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ABSTRACT

The worldis changing rapidly, facing constantnew challenges anddisruptive events. Social Innovation (S is urgent
in this context, recognized for its potential to successfully address social, economic, environmental and political
challenges, and for establishing sustainable patterns of behaviour and consumption within demographic change.
The purpose of this thesis has been to investigate how Sl can enable transformation (through transformative
capacity) in communities and how such transformation may enhance Sl. To do so, the investigation aimed to (i)
contribute to a broaderunderstanding of the concepts of SI and transformative capacity; (i) develop a framework
that may enhance the potential of Sl transformative capacity and (iii) explore the potential of Sl in the creation of
sustainable and resilientcommunities. T he literature review was based on three research domains (communities,
transformative capacityand Sl) aligned with the research strategy. A survey on initiatives considered to be socially
innovative in Portugal was conducted contributing to the empirical analysis of three Sl initiatives in Lisbon (A Avd
veio trabalhar, Pago em Lixo, Bela Flor Respira). A framework to conceptualize the transformative potential of Sl
is the thesis proposal and is structured around four dimensions: Sl context, S| drivers, Sl transformative capacity
and Sl success factors. The findings of this research suggest that the motivation of people to be involved, the
awareness of the existing problemsand the commitmentto act provides the willingness of the actors for change,
and therefore a means for transformation to occur. The creation of spaces of collaboration, where knowledge is
shared and people mayinteract, provides the means forinnovation to happen. T he building of trustand the creation
of a functional network maybe what it takes for aninnovation to be maintained or dropped. Finally, empowement

of the actors and leadership may be the means for an agency to be transformative or not.

KEYWORDS: Social Innovation, Transformative Capacity, Resilient Communities, Conceptual Framework in Sl






RESUMO

O mundo enfrenta atualmente novos desafios e acontecimentos disruptivos. A inovagao social (SI) tem vindo a ser
reconhecida pelo seu potencial para abordar, com sucesso, os desafios sociais, econémicos, ambientais e
politicos, assim como pelo estabelecimento de padrdes de comportamento e de consumo sustentaveis
enquadrados pormudangas demograficas. Esta tese teve como finalidade investigar como a Sl pode potenciara
transformacao (através de capacidade transformativa (T C)) em comunidades e como essa transformagao pode
também reforgara Sl. Para alcancar este objetivo, a investigagao propds-se: contribuir para um entendimento mais
amplodos conceitos de Sl e de TC; desenvolver uma framework que pode aprimorar o potencial da Sl para criar
TC,; explorar o potencial de Sl na criagdo de comunidades resilientes e sustentaweis. A reviséo da literatura foi
baseada em trés dominios de investigagéo (comunidades, T C e Sl) alinhada com a estratégia de investigagé&o.
Um questionario para iniciativas portuguesas consideradas socialmente inovadoras foi desenvolvido e aplicado,
contribuindo para a analise empirica de trésiniciativas de Sl em Lisboa (A AVO veio trabalhar,Pago em Lixo, Bela
FlorRespira). Uma framework que conceptualiza o potencial transformativo da Sl é a proposta desta tese e estd
estruturada em quatro dimensdes: contexto da Sl, drivers da Sl, capacidade transformativa da Sl e fatores de
sucessoda Sl. Os resultados da investigagdo demonstram que amotivagéo das pessoas para se envolverem, a
consciéncia dos problemas existentes € 0 compromisso para agir estabelecem a vontade dos atores para a
mudanga e sao, portanto, um meio para a transformacgao ocorrer. A criagao de espagos colaborativos, onde 0
conhecimento é compartilhado e os intervenientes podem interagir, fornece os meios para que a inovagéo
acontega. A construgdo de confianga e a criagao de uma rede funcional pode ser 0 que é necessario para que
umainovagéao seja mantida ou abandonada. Porfim,0 empoderamento dos atores e a liderangapodem ser o meio
para a agéncia ser transformativa ou néo.

KEYWORDS: Inova¢ao Social, Capacidade Transformativa, Comunidades Resilientes, Framework Conceptual na
Sl
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1. INTRODUCTION

1.1. Research relevance and context

The world has been rapidlychanging, facing constantnew challenges and disruptive events. Global population has
increased sevenfold, since the Industrial Revolution, being forecasted to increase by25% in the following 20 years
(United Nations, 2019). Life expectancyhas doubled in the same period oftime and the economic outputincreased
a hundredfold (United Nations, 2021). However there are many people that have been ‘left behind” with, for
example, three billion of people with no access to sanitation, a billion people being hungryand another billion with
no access to electricity (TWI2050 2018).

Unbounded growth is endangering planetary support systems (TWI2050 2018) existing severe poverty and
inequality, ecological disasters, climate change, biodiversity loss and economic downfalls (Avelino et al., 2017).
Thisleadsto an increasing number of winerable people to the negative consequences of humanitystruggling with
its challenges. At the same time, people and nature are more globally interconnected than ever before, while also
increasingly previously unimaginable forms of comfortand entertainment (Avelino et al., 2017). Such contrast
seems to present an opportunity for transformation towards sustainable futures to happen. As an alternative
possibilityfor people and fora justand equitable planetforall (TWI2050 2018), this brings a new wave ofinspiration
and willingness to encourage people to innovate and to change the way they see, interpret and tackle the
challenges being faced (Avelino et al., 2017).

Theimportance of social innovation (Sl) to successfullyaddress the social, economic, environmental and polifcal
challenges ofthe 21st century has been recognised notonly within the Europe 2020 Strategy but also on a global
scale. There is a growing consensus among practitioners, policy makers and the research community that
technological innovations alone are not capable of overcoming the social and economic challenges modem
societies are facing. In addition, SI have been increasingly recognised for their strengths and potentials in the
manifold areas of social integration through education and poverty reduction, in establishing sustainable patterns
of consumption, or in coping with demographic change. (Howaldt, Kaletka, Schroder, & Zirngiebl, 2018).

The apparentacceleration ofglobal crises and recognition of wicked problems are among the causes ofthe recent
boosting with the use of SI (Murrayet al. 2010; Nicholls and Murdock 2012), which is gaining in importance not
onlyinrelation to social integration and equal opportunities, butalso with respectto the innovative ability and to the
transformation towards a sustainable future of society as a whole (Howaldt et al., 2018).

Thus, the transformative capacity (T C) of sociallyinnovative initiatives and respective dynamics is increasingly
becoming the focusin the academic discussion. Pel et al. (2016) highlightthatthe persistence of ongoing societal
problems hasled to an increased need for transformative Sl, which shows that Sl isincreasinglyseen regarding its
potential for system(s) transformation (Cipolla etal. 2017; Swilling 2016). Moreover, for the United Nations (2012)
sustainable and inclusive transformations demand a complete rethink ofthe existentpolicies, requiring action now
(TWI2050 2018).



This PhD thesis is concluded in late 2021, at a time where uncertainty and change, happening on a daily basis,
became the new normal. The PhD was developed within the PhD Programme in Engineering and Management at
Instituto Superior Técnico. It was initiated in 2014 and funded by the research project TRUST (social innovation
sTRategies for sUST ainabilitytransitions)? since 2018. TRUST aims to explore forms of S, the role it can playin
transition processes to sustainability, linking to the role of actors’ networks in such processes and of agents of
change in small scale social-ecological systems (SES). The TRUST research attempts to understand the
complexityand interdependenciesin such systems as well as signs of change or initiatives that may be conducie
to sustainability transitions.

1.2. Domains of Research

The purpose of this research is to contribute to the potential transformative capacity that communities may hawe
and/or create while being socially innovative. This endeavour is achieved by investigating the following fields:
communities, transformative capacity (TC) and social innovation (Sl). These are considered the domains of
research that theoretically support this investigation.

In terms of communities, it is crucial to the understanding of what might constitute a community, setting the
boundaries for this investigation analysis and application. Studying communityhas revealed to be a complextask
existing different positions aboutit (Peruzzo & Volpato, 2009). It can be understood either as, for example, a group
of people that tend to interactwith one another due to overlapping friendship networks, sharing economic, political
or social institutions and belonging to some social category as those defined by ethnicity, life style or residential
location (Effrat, 1973), or more simplyas a group of people thatlive inthe same area and have commonactivities,
interests, values and structures (Cafiellas, 2016).

A specific community definition or conceptualisation is not adopted within this investigation, once communities
assume a role of “boundary’ and although not limitative to this investigation, they are perceived here as being
possibly variable in size and formed due to various motivations (geography, beliefs, common interests, etc.)

As for TC, it can be understood as the “the capacity of individuals and organisations to be able to both transform
themselves and their societyin a deliberate, conscious way’ (Ziervogel etal. 2016, pg. 2). This field of research
has been studied through several perspectives including within SES, socio-technical studies, transformation
research and transition studies. There are also some scholar (O'Brien 2012; Westley et al. 2013; Wolfram 2016;
Ziervogel etal. 2016; Moore etal. 2018) that consideragencyas a key componentof T C due to the way they may
(or may not) influence transition and transformative processes.

The conceptualization of transformative agencyappear to highlightthe role of values as a crucial element of agency

for change (Hdlscher, Wittmayer, & Loorbach, 2018). Agency is understood as the ability to act with intention

1 Research funded by TRUST Project - (1801P.00837.1.01) TRUST-28591-IST-ID, PTDC/GES-AMB/28591/2017- financed by national
funds through FCT/MCTES (PIDDAC).



instead of (only) reactingto a certain event (de Haan & Rotmans, 2018) and agents of change as the actors that
actdriven by their values and visions for the world (Loorbach and Rotmans 2006; de Haan and Rotmans 2018).
These change agents may be transformative value-driven individuals or networks and may assume one or more
roles in the system transformative process.

Sl is the third domain of research, within which field there is a growing academic discussion which has not led yet
to a common understanding ofthis concept, existing multiple meanings and shapes across the world and leading
to a mixed and disperse understanding ofthe S| concept. T his maybe encouraging its elusive and pervasive use,
risking to undermine the Sl potential for change.

Nevertheless, scholars works have been contributing to clarify the understanding of SI, which has been described
as being contextspecific (Howaldtetal.2018), involving some degree of novelty (in all cases or only in the context
where it occurs) (Phills Jr et al. 2008; Hochgerner 2012; The Young Foundation 2012; Haxeltine et al. 2015;
Boelmanetal. 2015; Terstriep etal. 2016; Howaldtet al. 2018) and practical application. T he leading ideais thatit
is not only the idea that matters but also its implementation (Hochgerner 2012; The Young Foundation 2012;
Boelman etal. 2015). SI promotes social inclusion, quality of human life and well-being (André and Abreu 2006;
Mulgan etal. 2007;Pol and Ville 2009; Moulaertet al. 2010a), has a collective purpose that may be associated o
social movements (Moulaertet al. 2010) or social solidarity (Wittmayer et al. 2020), changing social relationships
(André and Abreu 2006; Moulaert et al. 2010a; Westley and Antadze 2013; Boelman etal. 2015; Haxeltine et al.
2015; Voorberg et al. 2015), engaging and mobilizing beneficiaries (Boelman et al. 2015; Howaldt et al. 2018),
creating new roles and relations, enhancing society's capacity to act (Hubert et al. 2010; The Young Foundation

2012) and empowering its beneficiaries (T erstriep et al. 2016; Howaldt et al. 2018).

Sl can be bottom up or top down (Boelman etal. 2015), influenced byits social-cultural and social-political context
(Moulaertetal. 2010) with high levels of uncertaintyand unintended consequences (T he Young Foundation 2012;
Boelmanetal. 2015). More, Sl seems to lead to specific outcomes that can be measured by the improvement of
existing practices, mayoccurin anysector, and frequently across different sectors (Phills Jr et al. 2008; T he Young
Foundation 2012; Howaldt et al. 2018), functioning as a process with various stages and phases (The Young
Foundation 2012).

1.3. Research aim, objectives and questions

This PhD investigation aims to investigate how Sl can enable transformation (through TC) in communities and how
such transformation mayenhance Sl. In orderto achieve this purpose, three research objectives have been defined:
e Contribute to a broaderunderstanding ofthe conceptsof Sl and TC;
e Dewlopa framework thatmay enhance the potential of Sl transformative capacityand

o Explore the potential of Sl in the creation of sustainable and resilientcommunities.



The literature review on the three research dimensions suggests that more systemic and transformative -driven Si
isneeded to enhance Sl potential to lead change. T he systematisation ofthe bodyof literature also allows to identify
four main knowledge gaps: (i) lack of common understanding about SI; (i) unexplored concept of T C; (iii) lack of
understanding of the potential of S for social transformation and (iv) insufficiently explored mutual dependency
between Sl and (social) transformation.

This investigation aspires to contribute to filling these gaps by addressing four research questions (RQ): (i) how
can we create transformative capacityin communities?; (i) how can we enable the potential of SI transformative
capacity?; (iii) how transformation can enhance SI? and (iv) how can Sl transform communities to become
resilient?. Figure 1.1 illustrates how the RQ and the overall research objective will deliver the research outcome of
how communities may create transformative capacity through Sl.

RESEARCH AIM
Investigate how Sl can enable transformation in communities and how
such transformation may enhance SI

RESEARCH OBJECTIVES

Contribute to a broader understanding of the Sl and TC concepts

Develop a framework that may enhance the potential of Sl transformative capacity
Explore the potential of Sl in the creation of sustainable and resilient communities

> o

RESEARCH QUESTIONS

RQ1: How can we create TC in communities?

RQ2: How can we enable the potential of S transformative capacity?
RQ3: How transformative capacity can enhance SI?

RQ4: How can Sl transform communities to become resilient?

<+

CONCEPTUAL FRAMEWORK

How communities may create transformative
capacity through Sl

Figure 1.1: lllustration of the relation between research aims, objectives, questions and the development of the research conceptual
framework.



1.4. Research structure

The structure ofthis thesis is organised in seven chapters. Figure 1.2 aims to show that structure while providing a
synthesis of the contents covered and developed in each chapter.

INTRODUCTION
Research relevance and context
Research aim, objectives, questions and domains of research

LITERATURE REVIEW
Social Innovation | Transformative Capacity | Communities

RESEARCH METHODOLOGY
Research design and methodology

SOCIAL INNOVATION IN PORTUGAL
Sl national research and practice
Survey to identified SI

DEVELOPMENT OF THE FRAMEWORK FOR )

CONCEPTUALIZING THE TRANSFORMATIVE POTENTIAL OF SI
Unravelling the framework for conceptualizing the transformative
potential of Sl

APPLICATION TO CASE STUDIES
(oiELICTAI S| Screening
AAVG veio trabalhar | Pago em Lixo | Bela Flor Respira

DISCUSSION AND CONCLUSION

Theoretical and practical implications

Answer to the research questions

Limitations and critics to the investigation and future research

Chapter 7

Figure 1.2: Structure and organization of this PhD thesis investigation.

The introduction corresponds to this chapter where the relevance and context leading to the development of this
PhD investigationis debated. Additionally, the aims, objectives, questions and domains ofresearch are identified,
while the contribution to knowledge is explored.

The literature review aims to provide an overview of the state of the art concerning the current knowledge in the
three fields theoretically supporting this investigation: Social Innovation (Sl), Transformative Capacity (T C) and
communities. Thisway, itis possible to establish the understanding given to the concepts used and adoptedin the
research,aswell as systematise the otherpossible points of view and interpretations presentin the literature, their
commonalities and differences.

The third chapter describes and explains the research design and methodology adopted by the researcher. It
elaborates on the research methodology that structures this investigation, detailing the research interpretivist
epistemology, explainingwhere its subjectivist-objectivistontologyand interpretative paradigm lays. Embracing the



investigation multi-realities, the chapter explores the research multi-purpose (exploratory and explanatory) and
multi- perspective (inductive and deductive) approaches. A combination of data collection methods are detailed
and justified, while its nature ethical issues are taken into account.

The following chapter provides a systematic overview of what has been done in Portugal in the area of SI, namely
in academyand in practice. To do so, a review of Sl national research projects is conducted followed by a
systematization of the Sl practical application in Portugal. Using the literature reviewed and the information collected
on current theoretical research and practice, a survey was developed and applied to initiatives considered to be
sociallyinnovative in Portugal.

The fifth chapter presents the framework, proposed in this investigation, for conceptualizing the transformative
potential of SI. Structured around four key dimensions, individually depicted from the literature review, this
conceptual framework attempts to provide a systematic analytical representation of how winerable c ommunites

may create T C, while being sociallyinnovative, to become resilient, autonomous and sustainable.

The following chapter presents an empirical application ofthe conceptual framework to three case studies: A Avo
veio trabalhar (Grandma came to work), Pago em Lixo (Paid in garbage) and Bela Flor Respira (Beautiful flower
breathes). T his application intends to (i) use the theoretical and methodological referential (detailed in the previous
chapters) as a way to understand how communities may create transformative capacity (T C) through Sl and to
explore how the transformation(s) fostered by Sl can also enhance other sociallyinnovative initiatives to sproutand

(i) to show the practicality of the framework developed testing it through this investigation.

Finally, the last chapter of this PhD thesis discusses and concludes on this investigation main findings, providing
the discussion of the theoretical and practical implications of the research, attempting to answer the research
questions, recognising the investigation critics and limitations and exploring the possible future research to be
developed. The chapter ends with the final considerations and conclusions that wrap up this PhD investigation.

1.5. Chapter conclusion

The arguments setting the context for the thesis have been exposed in the previous sections of this chapter.
Additionally, the relevance for this investigation has been underlined as well as key domains of research being
addressed. The research objectives, research questions and overall research framework was introduced to be

further developed in chapter 3.

The following chapter provide an overview of the state of the art concerning the current knowledge in the three

fields that theoreticallysupportthis investigation while attempting to offer a journeytowards the developmentofthe
research conceptual framework proposed.



2. LITERATURE REVIEW

2.1. Chapter introduction

This chapter provides an overview of the state of the art concemning the current knowledge in three fields that
theoreticallysupportthis research: Communities, Transformative Capacity (T C) and Social Innovation (Sl). Drawing
on the literature review, this chapter establishes the current understanding in the literature in relation to the core
structuring concepts adopted in the research, as well as systematise other possible points of view and
interpretations, their commonalities and differences.

Todoso, the chapteris divided in nine sections. Section 2.2 provides an overview of the literature on community,
section 2.3 focuseson the T C theory while the following sections (from 2.4 to 2.8) explore the body of literature on
Sl. In particular, section 2.4 looks into the rationale for S, section 2.5 presents Sl classifications, section 2.6 focuses
on the relationship betweenSland T C, section 2.7 provides an analysis of S| approaches and section 2.8 examines
17 published case studies. The chapter ends with section 2.9 where conclusions are drawn.

2.2. Communities

“In an age where community involvementand partnerships with civil society are increasingly being recognized
as indispensable, there is clearly a growing potential for cooperative developmentand renewal worldwide.”
Kofi Annan

The understanding of what might constitute a communityis very importantfor this research as it sets the boundaries
for this investigation analysis and application. However, studying community has revealed to be a complex task
with differentpositions aboutit (Peruzzo & Volpato, 2009). Forexample,according to Effrat (1973),the conception
of communitycan be categorized as: (i) solidarity institutions, (ii) primary interaction and (jii) institutionally distinct
groups (Effrat, 1973).

A community as a solidarity institution concerns society institutions that aim to produce solidarity, comprising
normative spheres of behaviour that are characterized by specific rules and roles. Some examples of this
conception are voluntaryorganisations or residential groups. As for communitycategorized as primaryinteraction,
it refers to the existence and nature of close relationships between people, being about interpersonal interaction
that is distinguished by informal and primaryrelationships. T he last conception defined by Effrat (1973) regardsa
group of people that tend to interact with one another due to overlapping friendship networks, sharing economic,
political or social institutions and belonging to some social category as those defined by ethnicity, life style or
residential location (Effrat, 1973).

The communitydefinition can be perceived associated to differentmeanings as (i) spatial, (if) common ties and (i)
sense of belonging (Oxford University Press, 2015). T he first refers to communityas the group of people whichis
limited to a geographical area, thus living in a certain area or territory as for example a neighbourhood, a cityor a



country (Diaz 2000; Belland Newby 1971). T he second one concerns a configuration as a way of life, as a group
of people that shares common interests, values or beliefs as for example religion, race orjob (Kaufman 1959; Diaz
2000). T he third isabouta group of people thathas a strong feeling of sharing things and of belonging to a collective
group (Dale 1990; Stebbins 1987).

Acknowledging that the concept of community perceives people multiple and flexible relationships, Kumagai and
Partidario (2018) state that communitydoes not requires geographic organisation and living proximityexisting, for
example, virtual communities where people develop online relationships around common interests. Thus, while
exploring last community well-being conceptualization, the authors defined a broader concept of community. “a
relationship of people linked by individual participation, interaction and cooperation to support development of
personal capacities for resilience and strengthen connections with other individuals and bodies who participate in
groups such as families, schools, corporations, neighbourhoods, other organisations and collaborations of those”
(Kumagai and Partidario 2018, pg. 86).

With some differences, Cafiellas (2016) while researching on social-ecological resilience of local communities for
climate change adopted a community conceptualization that encompasses a spatial and a significant dimension.
The author understands community as a group of people that live in the same area and have common activities,
interests, values, interests and structures (Cafiellas, 2016).

Other authors, as Radicchi etal. (2004) attempted to normalise the communityconcepts by quantitatively defining
communitystructures within networks. T o do so, the authors proposed a local algorithm to detect communities that
translates the definitionsinto formulas and generates magnitude graphs. In general, and simplifying, the community

can be understood as part of a network where internal connections are denser than the external ones (Radicchi et
al.,, 2004).

Seeking to make sense of existing literature on the conceptualization of community, Peruzzo and Volpato (2009)
focused their research on key issues for better understand it and highlighted thatcommunity (i) suggests feelings
about solidarity and common life, regardless of time and region and (ii) produces a safety sensation. Cafiellas
(2016), on the other hand, emphasized that a division may exist within a community motivated by differenced on
social status, conditions or activities, while Cafiellas (2016) and Kumagai and Partidario (2018) pointed out that

individuals maybe members of more than one community, and Lichfield (2005) stated thatthe nature of community
is not defined administratively but byits functionality.

Palacios (2001) discussed the possible society organisation forms and defined five elements that characterise a
community: (i) sense of belonging; (i) sense of community; (iii) permanence, opposing to ephemerality; (iv)
territoriality, either real (assuming a physical nature as a geographical locality) or symbolic (assuming a non-
physical nature as a virtual connection between people); (v) members own way of communication using specific
channels (Palacios, 2001). These five elements appear to be similarly important to ensure greater cohesion
between the community people to act collectively.



In this research, a specific community definition or conceptualization is not adopted. Instead, it is agreed that a
community may be variable in size and may be formed due to various motivations (geography, beliefs, common
interests, etc.). Being the purpose of this research to understand how SI may be a vehicle to improve communites
well-being and resilience towards sustainability, communities assumea role of ‘boundary’butthey are notlimitative
to this investigation. Thisway, a communitymay be one of the options mentioned above or a combination of one
or more conceptions.

2.3. Transformative Capacity (TC)

“The capability of human life is beyond ourimagination. What counts is the human capacity to
investigate and transform our own mind and the world around us in a powerful and positive direction.”
Gelek Rimpoche

2.3.1. Transformation vs. transition

Research on global environmental change, as resilience (Olsson, Galaz, & Boonstra, 2014) or transformative
adaptation (O’Brien, 2012), embraced the term transformation to refer to “fundamental shifts in human and
environmental interactions and feedbacks” (Holscher etal. 2018. pg. 1). In particular, itis foreseen that (social)
systems, when going through a transformation, will change their values, beliefs, rules and practices. This way, the
systems can be more disruptive in terms of resources, power and authority (H6lscher et al. 2018; Moore et al.
2014).

According to Moore et al. (2018), there is still some discussion around the systems capacities of adaptation and of
transformation and what distinguishes them. These authors argue that although such capacities may overlap,
adaptive capacities mayatsome pointhinder the capacityof a system to be transformed (Moore etal., 2018). T his
research follows Moore et al. (2018) perspective when distinguishing the capacity of adaptation, as the system
ability to adapt to external disturbances, from the capacityof transformation, as the ability to create a new system
and correspondentpathways. T hus, transformative capacity (T C) can be understood as “the capacityof individuals
and organisations to be able to both transform themselves and their society in a deliberate, conscious way’

(Ziervogel etal. 2016, pg. 2).

Within the body of literature on TC theoryit is possible to identify several perspectivesincluding (i) SES, (i) socio-
technical studies, (iii) transformation research and (iv) transition studies. The SES perspective looks into
transformation usually connected to resilience, where TC can be understood as the individual and collective
capacityto transform SES trajectories toward ecosystem stewardship atthe landscape scale (Olsson etal. 2010).
Following thatideology, Walker et al. (2004) conceptualizes agencyleading transformation as the actor’s capacity
in a SES to create a new system. Ziervogel et al. (2016), on the other hand, propose key aspects required to
cultivate TC in SES: (i) system context; (i) awareness of and re-connection to life support systems; (iii) well-

developed sense of agency and (iv) social cohesion (Ziervogel et al., 2016).



As for the socio-technical systems, the literature offers some empirical examples that recognize the complexity
within the governance processes of such system (Borras & Edler, 2020). T hese insights concernissues around the
integration of social concerns related to science, technology and innovation inherent uncertainties (Irwin 2006;
Stilgoe et al. 2013; Fisher 2019). Additionally, Dolata (2013) studies models of technological change focusing on
organisational and institutional changeand on sociotechnical transitions. In this perspective, T C can be understood
as the ability of the state to (intentionally) foster a marked change towards an expected improvementin the nature
and functionalityof the socio-technical systemsand in a direction thatis assessed by the governmentas societally
desirable (Borras & Edler, 2020).

Within the transition studies perspective it is possible to find, for example, the conceptualisation of urban TC
developed by Wolfram (2016) and Wolfram et al. (2019). Wolfram (2016) defines T C as the “collective abilityof the
stakeholdersinvolved in [urban] developmentto conceive of, prepare for, initiate and perform path-deviantchange
towards sustainability across multiple complex systems” (Wolfram 2016, pg. 126). This author suggests the
following key and interdependent components to create TC in an urban system: (i) inclusive and mulltiform urban
governance; (i) transformative leadership; (iii) empowered and autonomous communities of practice; (iv) system(s)
awareness and memory; (v) urban sustainability foresight; (vi) diverse community-based experimentation with
disruptive solutions; (vii) innovation embeddingand coupling; (viii) reflexivity and social learning; (ix) eorking across
human agency levels and (x) working across political-administrative levels and geographical scales (Wolfram
2016).

Wolfram etal. (2019) further exploresthe T C potential and argues that it is of relational nature which may be, for
example, a product of interactions between agency. As for Loorbach (2014) point of view, the transition studies
show that transitions may be described as “non-linear processes of transformative change” (Loorbach 2014, pg.
21). Thistransformative changebeing understood as the resultof deliberate, intentional or strategic actions caried

by certain value-driven actors or networks that may not demonstrate (directly) the connectivitybetween actors (de
Haan & Rotmans, 2018).

While transformation research distinguishes from transition research, it is acknowledged that both concepts refer
to radical shifts, non-linearand structural changesin complex adaptive systems (Hélscher et al., 2018). As to the
differences, Holscher et al. (2018) appears to look at transition while analysing changes in societal sub-systems
and focusing on social, economic, technological and institutional interactions and changes, while they look at
transformation to refer to broad scale changes involving societies (which maybe local, national or global) and
shifting the interactions between the biophysical and the human components ofthe transformed system (Holscher
etal., 2018). Holscheretal.(2019) research includes differentiating types of capacities in transformation dynamics,
which the authors suggest to be four: (i) stewarding capacity which considers the anticipation and response to
disturbances and uncertain complex patterns; (i) unlocking capacity which is about recognising and dismanting
unsustainable path dependencies; (iii) T C which involves creating and embedding novelties, provoking a change

in the system to generate safe and just spaces; (iv) orchestrating capacitywhich includes coordinating multi -actor
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processes as well as the collective and individual motivations and values for change (Holscher etal. 2018; Holscher
etal. 2019).

2.3.2. Actors and transformative agency

Some researchers (O’Brien 2012; Westley et al. 2013; Wolfram 2016; Ziervogel et al. 2016; Moore et al. 2018)
appear to argue that the attempt to understand the way actors may (or may not) influence transition and
transformative processesis focused on the understanding of agency, considereda keycomponentfor T C. Drawing
onthat, TC seemstorelyon the (i) internal and surrounding systems multiple dynamics and development contexts,
(i) multiple actors and dimensions interactions and changes and (iii) transformative learning spaces, leading,
ultimately, to transformative agency (Moore et al., 2018).

The transformative agencyconceptualization appear to highlightthe role of values as a crucial elementofagency
for change (Holscher etal., 2018), being agency understood as the ability to act with intention instead of (only)
reacting o a certain event (de Haan & Rotmans, 2018) and agents of change as the actors that act driven by their
values and visions for the world (Loorbach and Rotmans 2006; de Haan and Rotmans 2018).

The actor’s capacityto actis also dependentof the role they playin the system being transformed, assuming each
actor or group of actors a role(s) in such process of change (Grin, 2010). Flanagan et al. (2011) argues that
acknowledging the role(s) of actors is acknowledging the reality and that actors are defined by their own agency
which is shaped by the expectations and behaviours of other actors and institutions (Flanagan etal., 2011).

The change agents maybe transformative value-driven individuals or networks and mayassume one or more roles
inthe system transformative process. Such role can be, forexample, frontrunners, visionaryleaders, prime movers,
topplers, champions, supporters, brokers, facilitators, intermediaries, or other, depending on the literature
conceptualization being followed (as Bebbington (1997), Farla etal. (2012), Wittmayer et al. (2017), Kiimaaet al.
(2018) or de Haan and Rotmans (2018)).

In this researchiitis followed the roles of agents defined by Kivimaa et al. (2018) and de Haan and Rotmans (2018)
summarized in Table 2.1,

Table 2.1: Roles of agents in fransformative agency. Source: Kivimaa et al. (2018) and de Haan and Rotmans (2018).

Frontrunners or catalysts

Are solution driven, providing alternative solutions already known and available but that supply diversity to
the system.

Act upon their own personal values.

Can be catalysts, being an actorthat accelerates and supports an initiative initial developmentwhile having
the appropriate knowledge, experience and resources.
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Connectors

Connectsolutions to systems (either emerging orincumbent) byembeddingoranchoring suchsystemsin an
institutional context.

Connectactors with each otheraccording to theircommon value sets, promoting the formation of alliances.
Institutionalise solutions, turning them into established options to society.

Topplers

Are action-driven and system-oriented, introducing, changing and phasing outinstitutions to make way for
alternative solutions.

Attract supporters (followers) and provide coherence to the alliances.
Are drivers that allow initiatives to be kept alive over time.

Supporters
Support the other actors in their role.
Are not considered transformative but their supportis important in the institutionalisation process.

Legitimise and express societal need for the new solutions and changed systems through their adoption and
endorsement.

Intermediaries

Are actors and platforms that have a positive influence in the process of change.

Link actors and activities, as well as their skills and resources, and connect actors’ networks visions and
demands with existing regimes.

Turner (1990) emphasises that actors’ role(s) may change, namely, due to the (i) creation of a new role, (ii)
dissolution ofan established one, (iii) gain or loss of power and responsibilities and (iv) reinterpretation of meanings
and changing of expectations. Aligned with that view, Grin et al. (2010) argues that the change of roles, in a
transformative process, can be caused by the actor(s) change of interests, preferences, expectations or values
(Grinetal., 2010).

Being driven by their visions, expectations and values (Loorbachand Rotmans 2006; de Haan and Rotmans 2018),
actors can increase the transformative potential of sustainability processes (Avelino etal. 2019). The visions can
be individual or collective, relate to novel visions of the future and reflectthe actor(s)imaginationand desires. As
for the expectations, they refer to the coordination and cooperation foundation towards common goals (Bakker,
Denters, Oude Vrielink, & Klok, 2012) and are influenced by each actor dynamics and visions (Borup, Brown,
Konrad, & Van Lente, 2006). The values are the beliefs that turn (desirable) goals into action and motivation
(Schwartz, 2012), being determinative to the way actor(s) select their actions and evaluate events (Gorddard,
Colloff, Wise, Ware, & Dunlop, 2016) and representing the logic that may influence and/orlead to the actor(s) TC
(de Haan & Rotmans, 2018).
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2.4. The rationale for Social Innovation (Sl)

“All overthe world, social innovation is tackling some of the most pressing problems facing society today.”

Geoff Mulgan

2.4.1.Origin and evolution of SI

The origin of Social Innovation (SI) does not appear to gather consensus among researchers. Some authors trace
it back to the beginning of the 19th century, long before the concept of technological innovation (Godin, 2012).
Godin (2012) argues that Sl entered the Western World vocabulary as “a reliquat to the centuries-old pejorative
use of innovation” (Godin 2012, pg. 6) and that while writers were addressing Sl it was considered socialism or
social reform (Godin, 2012).

Other authors, as Mulgan etal. (2007) and Hubert et al. (2010), relate the Sl origin to the industrial revolution and
to the concerns with the work force or with the benefits to the working families (Mulgan, T ucker, etal.,2007). Hubert
etal. (2010) argue that, around the 1900s, Max Weber and Emile Durkheim have also contributed to the evolution
of the SI concept, with Weber addressing the relation between social order and innovation and with Durkheim
looking specifically into social regulation as an importantissue to social cohesion (Hubert et al. 2010). According
to Hubert et al. (2010) research, Weber and Durkheim understanding of S| was related to “innovation in the
organisation of work and of society’ (Hubert etal. 2010, pg. 31).

Nevertheless, it appears thatthe SI conceptitselfbecomes more frequentlyused after the World War |I, inc reasing
its research exponentially over the last 20 years (Westley et al. 2017), as corroborated by the search conducted
using the Scopus database. T his analysis was based on a search for publications using “social innovation” on their

title, abstractand/or keywords, which provided a total of 4195 documents with an evolution representedin Figure
2.1

Sl publications evolution
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Figure 2.1: Annual distribution of S| publications between 1966 and 2021 by Scopus database. Source: Adapted from Scopus (2021).
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According to the analysis of Figure 2.1, publications on Sl have been emerging particularly since 1966, with one
publication in the journal of The American Psychologist about the studies of Sl in scientific communication witin
psychology, developed by Garvey and Griffith (1966). Apparently, SI became more popular in the last 10 years,
reaching its maximum in 2020 with 620 publications (Scopus, 2021).

The Slcommunityseems to be mostlypresentin Europe, namelyin the United Kingdom and in Italywith 544 (13%)
and 531 (12,6%) publications, respectively. However, it has been much researched outside Europe, with a large
representation of the United States with 480 publications (11,4%) and Canada with 225 publications (5,4%)
(Scopus, 2021).

The results from this analysis show that Frank Moulaert (from the Katholieke Universiteit Leuven in Belgium)and
Frances Westley(from the University of Waterloo in Canada) are the authors with the larger number of contributions
to the field of SI, having each published, respectively, over the years 26 and 24 publications, with high citationrates
(Scopus, 2021).

Most of the 4195 published documents fall in the area of social sciences (26,7%). The second and third areas of
research that are more represented in these publications are business, management and accounting (17%) and
economics, econometrics and finance (10%). Arts and humanities, computer science, medicine, psychology,
energy, mathematics, physics and astronomyare also areas where the term of Sl has been used (Scopus, 2021).

Although encompassing a variety of research fields such as sociology, management, economy, politics, arts and
creativity, environment and regional development, the discussion on Sl has notled yet to a universal consensus
regarding a common understanding (Westley et al. 2017). Some definitions are systematized in Annex 2A and
show the variety of different meanings and shapes Slhas been acquiring across the world, shared by a large body
of literature (Crozier and Friedberg 1993; Gerometta etal. 2005; André and Abreu 2006; Dees and Anderson 2006;
Mulgan et al. 2007; Phills Jr et al. 2008; Hubert et al. 2010; Murray et al. 2010; Westley and Antadze 2010;
Hochgerner2012; The Young Foundation 2012; Moulaertetal. 2013;Haxeltine etal. 2015; Bouchard et al. 2016;
SCHWAB Foundation for Social Entreprenurship2016; Terstriepetal. 2016; Traceyand Stott 2016; Howaldtet al.
2018).

Despite the academic efforts, the S| conceptis still considered to be elusive and pervasive among academics and
practitioners (Marques, Morgan, &Richardson,2018). Sl is recognized as fuzzy (Moulaertetal. 2013), ubiquitous
(Krtger, Schroder, Kapoor, Weerakkody, & Weber, 2018), flurry (Pue, Vandergeest, & Breznitz, 2016), distracting
(Rim,2018), ill-defined (Schmitz, 2015), without clear boundaries (Murrayet al., 2010), poorly codified (Murrayet
al. 2010; Howaldt and Schwarz 2010), highly contested (Thompson, 2018) and mobile (Wittmayer et al. 2020),
therefore being extremelydifficultto establish an accepted single definition (Marquesetal., 2018). T hisis a major
challenge on the use of the concept, where different approaches coexist but with differences prevailing revealing
some intra-group fragmentation (van der Have & Rubalcaba, 2016). T his may be the result of a broad range of
activitieslabelled as Slthat engage diverse fields of practice and ideas with little in common (Tracey & Stott, 2016).
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2.4.2. Three dominant lines of argumentation on SI

Regardless of the above difficulties, three main lines of argumentation in SI, offered by sociology, management
(especially entrepreneurship) and politics, may be found in the literature and can be argued as the key logics
underpinning the many attempts to clarify and understand SI.

The sociologyinfluence in the Sl research can be found in the focus given to (i) social structures, namely Si
contributing to the disruption of existing institutions and to the establishmentof new ones, (i) new social pracfices
and (iii) social interactions, namely Sl as agents of improved capacities and empowerment. Most authors appear
to emphasize that a basic premise of Sl is to meetand satisfy existing social needs (Mulgan etal. 2007a,2007b;
Murrayet al. 2010, 2008; Moulaertet al. 2010b; Moulaertand Van den Broeck 2018; Howaldtet al. 2018; Krlger
et al. 2018), while an emerging group of researchers seems to enunciate that Sl also aims at social change and
social transformation (Haxeltine et al. 2017a; Westley et al. 2017). Sl researchers as Dawson and Daniel (2010),
Cajaiba-Santana (2014) and van der Have and Rubalcaba (2016) also appear to recognize sociology as a major
Sl underpinning.

The SI managementunderpinnings become clearin business, entrepreneurship and social capital to enhance the
effectiveness of organisations. Some authors understand Sl as being rooted in the body of knowledge of
entrepreneurship when regarding the discovery, evaluation and exploitation of opportunities. The role of the
individuals is emphasized in developing innovative and new ways of tackling intractable social challenges (Dees
and Anderson 2006; Bornstein 2007; Elkington and Hartigan 2008; Hoogendoorn etal. 2010; Goldsmith 2010).
Worth (2019) and Moulaert et al. (2005) provide examples of S| as an element of business strategy relating to
changes in human, institutional and social capitals leading to the improvement of competitiveness and to
organizational efficiency (Moulaert and Hamdouch 2006; Cavalli 2007; Lépez Cerezo and Gonzalez 2013; Bhatt
and Altinay 2013; Boons and Lideke-Freund 2013). The SCHWAB Foundation for Social Entrepreneurship (2016)
and the World Economic Forum (2019) offer a business insighton Sl regarding market-based approaches thatare
practical, innovative and sustainable while benefiting society. Nevertheless, often S| appears to be used
interchangeably with other concepts, namely when referring to social entrepreneurship, social enterprise, open
innovation, corporate responsibility and technological innovations generating social benefits (The Young
Foundation, 2012). Although some authors argue that, due to shared commonalities, a relationship may exist
between these concepts (Dacin, Dacin, & Tracey, 2011), arguablythey are notthe same and mean differentthings,
whichis also recognized by many scholars (Varga et al. 2017; Minks 2011; Cunha and Benneworth 2014; Nordic
Council of Ministers 2015; Davies and Simon 2013; Maclean etal. 2013; Cunha et al. 2015; Marshall 2011; Ruvio
and Shoham 2011; Lettice and Parekh 2010; Brackertz2011; Chalmers 2012).

Lastly, from the politics perspective, the main line of argumentation points to the need for SI whenever there are
failures in politics and governance concerning the needs of society. The research from The Young Foundation
(2007) and OECD (2011) seems to corroborate such assumption. The results shared by these organisations,
regarding worldwide local Sl cases appear to reveal that an importantfactorleading to Sl relates to the failures of
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political leaders. Following this logic, Sl is considered as a process and strategy that, according to a variety of
authors (Mulgan 2006; Arregui 2013; Nicholls et al. 2015; Greenfield 2016; Howaldt et al. 2018; Swyngedouw
2005):

o satisfies collective and individual needs explored by the market;
¢ strengthens the solidarity of social relations of the actors involved;

e mobilizes such social relations as socio-political triggers for empowerment.

2.4.3. Multiple understandings of Sl

Drawing on the above and on the different available definitions of SI (Annex 2A), it appears that there are authors
aiming to construct Sl understanding and others that makes a semantic use of the term. In the first case, the SI
conceptappears to be builtupon one, or various, of the three main lines of argumentation — sociology, management
or politics. For example, the OECD (2010) SI understanding appears to follow both the sociology and the
management lines of argumentation, defining SI as seeking new answers to social problems through the (i)
identification and delivery of new senvices that improve individuals and communities quality of life and (i)
identification and implementation of new labour market competences, integration processes, participation foms
and jobs that improve social capital (OECD, 2010). Another case is the interpretation made by Harris and Albury
(2009) that appears to be rooted in sociologyand politics underpinnings and thatconsiders Slto meetsocial needs
that may have been poorly served or neglected by the state or by the private market, addressing major societal
challenges (Harris & Albury, 2009).

In the case explored byHarris and Albury (2009) there seems to exist an overlapping use of S| with other concepfs,
suchas social entrepreneurship or social enterprise, with which it appearsto be interchangeablyused. However,
where the overlap seems to be more questioned is in relation to its interchangeable use with social
entrepreneurship. Minks (2011) and Varga et al. (2017) discussimportantdistinctions between the two concepts.
With a differentinterpretation, Westleyand Antadze (2010), Davies and Simon (2013), Macleanetal. (2013), Cunha
etal. (2015) and Nordic Council of Ministers (2015) emphasize that Sl and social entrepreneurship are related but
don’thave the same meaning. T able 2.2 synthesizes the main authors that discuss the similarities and differences

between the two concepts.

Table 2.2: Commonalities and differences between social innovation and social entrepreneurs hip.

SOCIAL INNOVATION SOCIAL ENTREPRENEURSHIP

Innovation/novelty (Maclean etal., 2013)

Creation of social value (Marshall 2011; Maclean et al. 2013)

Ascended due to the growing inabilityof the state to satisfy the increasing social welfare needs (Maclean et
al,, 2013)

Pursuit of a social objective or mission (Dawson and Daniel 2010; Ruvio and Shoham 2011)
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SOCIAL INNOVATION SOCIAL ENTREPRENEURSHIP

Driven by a cultural focus, aspiring to address unmet = Driven by marketand consumer needs (Lettice &
human and social needs (Lettice & Parekh, 2010) Parekh, 2010)

Transcend sectors, levels of analysis and methods = Human-centred, points outthe personal qualities of

(Phills Jretal., 2008) someone who starts a new organization (Westley
Operates at inter-organisational and system level = and Antadze 2010)

(Brackertz, 2011) Operates atindividual level (Brackertz, 2011)
Focus on processes and outcomes that maylead the = Focus on individual driving of social change
system to change (Chalmers, 2012) (Chalmers, 2012)

Wider than social entrepreneurship (The Young
Foundation 2012; Davies and Simon 2013; Cunha and
Benneworth 2014; Nordic Council of Ministers 2015)

This research follows the view that social entrepreneurship mainly adopts an individual focus and is driven by
marketand consumer needs, missing to encompass the wider dimension of Sl focused on social system changes
and driven by unmet human and social needs, therefore being two different concepts.

Thus, the primarypremise in the Sl rationale being adopted in thisinvestigation is the promotion of social inclusion
to respond to social needs and societal challenges, while creating changes in the system where the innovation
occurs. This is supported in the research developed, for example, by Westley et al. (2017) and Moulaert et al.
(2005). According to Westley and Antadze (2010), Sl addresses complex processes and problems however not
being a steady or tailored solution. Moulaertetal. (2005) analysed innovative initiatives, distinguishing betweenthe
promotion of inclusion in society as a political rational and a social rational (from the acquiring of ‘voice’ of future
generations by groups normally absent from the politico-administrative system) (Moulaert et al. 2005).

2.5. Sl classifications

“Social innovation thrives on collaboration; on doing things with others, ratherthan just to them or for them.”

Geoff Mulgan

As described in the previous section, the Sl literature offers a wide spectrum of S| conceptualizations and
approaches. T hisinvestigation does notintend to add one more definition to the scientific debate, butinstead start
from what is already in the literature and elaborate theoretically within the existing concepts and definitions,
conducting a systematic analysis that can contribute to further the knowledge on Sl.

Given the above, the literature appearsto use Sl in different ways. Thereis, for example,a group of authors that
proposes classifications of Sl into typologies and dimensions.

The Sl typologies, or types, can be defined in relation to the Sl context(Traceyand Stott 2016; Wigboldus 2016).
It can also referto new senvices, products, processes, practices, platforms, markets, organisational forms, business

models and new rules and regulations as the focus or outcomes of Sl (Boelman etal. 2015; T he Young Foundaton
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2012). Wigboldus (2016) research seems to refer more generallyto the contextwhere the innovation occurs, which
may be cultural, juridical, political, ethical,ideological, economic, organisational, technical, ecological or analytical
(Wigboldus, 2016). Table 2.3 presents a systematization of the core keywords used to express the several authors
understanding of the possible typologies of Sl.

Table 2.3: Sl typologies through different authors perspective.
SI TYPOLOGIES

The Young Foundation (2012) | Boelman et al. (2015)

Wigboldus (2016)

New products New senvices and Socio-juridical innovation
New senices products Socio-cultural innovation
New processes New practices Socio-political innovation

New markets

New processes

Socio-ideological innovation

New rules and regulations Socio-ethical innovation
New organizational forms | goio-economic innovation

Socio-organisational
innovation

New platforms
New organizational forms
New business models

Socio-technical innovation
Socio-ecological innovation
Socio-analytical innovation

Within the typologies, different dimensions appearto be Sl suggested, distinguishing the structural aspects about
the SI metrics, as presented in Table 2.4.

Table 2.4: SI Dimensions through different authors perspective.

SI DIMENSIONS

André and Nichollsand @ Souzaand Silva Boelman et al.

Howaldt et al. (2018)

Abreu (2006) | Murdock(2012)  Filho (2014) (2015)

Nature Individual Transformations | Framework conditions | Concepts and understanding
Stimuli Organisation Novelty Organisational Addressed social needsand
Resourcesand | Network/ Innovation outputs and socie@l | challenges
dynamics movement Actors outcomes Resources, capabilities and
Agencyrelation | System Process Entrepreneurial constraints
Creative and activities producing SI Governance, networks,
innovative means actors

Processdynamics

Some ofthe identified authors, as André and Abreu (2006), Howaldtetal. (2018) and Souza and Silva Filho (2014),
adopt different terminologybut address similar structural dimensions: whatis the innovation and its context (such
as conceptor nature of Sl), what motivates it to occur (such as challenges or stimuli), which resources may be
involved, what s the relation between actors, and the Sl process dynamics or its spatialization.
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Onthe otherhand, Nicholls and Murdock (2012) highlightthe complexityof measuring the Sl performance, defining
the dimensions “in terms of the level of the Sl action orimpactfrom the individual to the systems levels” (Nicholls
and Murdock 2012, pg. 4). With a similar perspective, Boelman et al. (2015) point to the need of measuring S|,
defining its dimensions as three measures to enable the understanding ofthe local marke tsize and shape, as well

as to understand the Slimpacts and outcomes.

26. Sland TC

“People who are driven by their values will overcome hurdles, difficulties and obstacles in ways that people
driven by profit will never be able to.”
SimonTam

The Sl body of literature also contains a group of authors that appears to conceptualize S| through the lens of
transformational change, featuring critical conditions for Sl to be successful. According to Cipolla et al. (2017),
Loorbach etal. (2016) and Swilling (2016), for example, S is beginning to be thought regarding its potential for
system(s) transformation. In the body of reviewed Sl literature that matches this transformative mindset, Slappears
to be associated to multiple scales ofaction (product, procedure, policy, process and design) thatresult, and enable,
transformation by changing the system where the problems appearto existor where appearto have been created.
Additionally, transformation linked to S| has been referred in the literature of different areas of application as
technological innovation, low-carbon transitions, social-ecological systems (SES) or actors and networks.

For example, Klievink and Janssen (2014), Dubé et al. (2014) and Hamburg et al. (2017) looked into the relation
between Sl and technological innovation and how that may create transformational change. In particular, Klievink
and Janssen (2014) investigated the role of Sl in the developmentof socio-technical information infrastructures and
its relation to technological innovation. Zscheischler et al. (2017) consider that technological innovation research
can be framed within the Sl research.

The research conducted by Seyfang and Haxeltine (2012) explores community-based initiatives transitioning
towards alow-carbon sustainable economy. T heir research looks into system wide transformation in socio-technical
systems of provision, including grassroots innovations and aiming to enable socio-technical fransitions to be able
to cope with sustainable developmentchallenges, namely climate change and peak oil (Seyfang & Haxeltine, 2012).
Hoppe and de Vries (2018) argue that Sl is required, besides technological innovation, for energy systems be able
to transition to low-carbon status (Hoppe & de Vries, 2018).

Other authors appear to use Sl as a framework to observe transformations in ecosystem management (Biggs et
al. 2010; Westley et al. 2013; Moore et al. 2014; Wolfram and Frantzeskaki, 2016; Prasad, 2016; van Zwanenberg
et al. 2018; Peters et al. 2018; llieva and Hernandez2018; De Balanzé and Rodriguez-Planas 2018). T hisline of
researchis consistentwith SES and resilience thinking approaches (Wagnerand Wilhelmer2017; McGowanand
Westley 2021; Westley 2013) and the main argumentconcerns the need for fundamental transformation of largely
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sectoral and expert centred ecosystem management institutions (Biggs et al., 2010). In particular, Biggs et al.
(2010) work emphasize that S| provides a useful alternative framework for studying and understanding factors that
may promote transformation in ecosystem management. As for Olsson et al. (2017), the authors argue that to
achieve transformation at a large-scale change and towards global sustainability it is required a more integrated
approach to the ecological and the social systems, recognizing the systems embedded path-dependencies (Per
Olsson et al., 2017). These authors identify integrated approaches to SES as a gap in Sl research, requiring a
deeper focus on human-environmental interactions related feedbacks (Per Olsson et al., 2017). Thisis what
McCarthyetal. (2014) called the actof “bricolage”, meaning the recombination of existing elementsin novel ways,
enabling imagination to create new possibilities (McCarthyetal., 2014).

According to Moore et al. (2014), emerging research on Sl is looking more closelyto transformation proc esses
driven by networks and actors, along with power issues and relationships (Mooreetal.,2014). Schroder and Kriiger
(2019) and Singer-Brodowski et al. (2019) emphasize the demand for more leeway and novel governance
structures that integrate and foster Sl and unfold the society capacityfor change through education, while Pel etal.
(2016) research has been contributing to deepen the Sl agency understanding within system transformation. In
these works case attention appears to be placed on the importance of showing transformative impacts, as
emphasized in the works from, for example, Antadze and Westley (2012), Moore and Tjornbo (2012), Moore etal.
(2018) or van Zwanenberg et al. (2018).

In terms of the S literature involving system changes, two main schools of SI research are distinguished: (i) the
Waterloo Institute for Social Innovation and Resilience (WISIR)2 and (ii) the Dutch Research Institute For
Transitions (DRIFT)%.Both WISIR and DRIFT have been significantlycontributing to scientific advances on the Sl
field, particularly to its transformative capacity from the perspective of actors and networks considering SES
contexts. The following paragraphs attempt to summarize the review of both schools’ fundamental research and
key findings.

The research developed by WISIR argues that in order to understand Sl it is essential to see the world in all its
complexity (Westley et al. 2006). Sl is not just about inventing new things but it is also about recognizing and
managing new ideas and new ways of doing things, with the objective of triggering the transformation ofthe system
(Westley et al. 2017). S is needed to build social and ecological resilience due to the complex and constant
challenges faced bythe economic, political, social and culturalinstitutions (Westley2008). WISIR work is grounded
on the definition of Sl as a “new program, policy, procedure, product, process and/or design that seeks to address
a social problem and to ultimatelyshiftresource and authorityflows, social routines and cultural values ofthe social
system that created the problem in first place” (Westley et al. 2017, pg. 4).

Considering that Sl seeks a solution to addressintractable social challenges, such as social problems of violence,

poverty orhomeless, WISIR researchers attemptto identify key aspects of successful Slthrough the application of

2 More information about WISIR at: https://uw aterloo.ca/w aterloo-ins titute- for-s ocial-innov ation-and-resilience/
3 More information about DRIFT at: https://drift.eur.nl
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new strategies, knowledge andlearning. Theyargue thatthere are three core conditions for successful SI: SI must
have durability, scale and transformative impact(Westley and Antadze 2010; Westley et al. 2013; McCarthyet al.
2014; Social Innovation Generation 2015).

For Sl to achieve a broad transformative impact change needs to occur across scales, and from individuals to
institutions, to reduce the SES wilnerability and enhance itsresilience (Westleyand Antadze 2010). An example of
this is the re-engagement of winerable populations’ as the homeless, poor, lonely or mentallyill. These re-
integration of these groupsin the communityis perceived as a contributor to resilience increase while the contrary
(the exclusion of winerable populations’) is seen as a loss of resilience (Westleyand Antadze 2010). Thus, itis
possible to understand S| as being served by the winerable populations and at the same time serving them
(Westley and Antadze 2010).

Tobedurable, Slshould have a measurable impacton the wider social, economic and political context that created
the problem (Social Innovation Generation 2015), while their agents need to find ways of institutionalizing the

change they have created (Westley et al. 2013). When innovation with high impacthappens whatdid not appear
to be possible to change in the world turns into something different (Social Innovation Generation 2015).

“Achieving durability and scale is a dynamic process, which requires both emergence and opportunity and
deliberate agency, and a connection between the two” (Westley and Antadze 2010, pg. 5). Durability, scale and
impact depend not only on the degree of engagement with the broader social context but upon engagement of a
different kind, more of a disruptive encounter (Westley and Antadze 2010).

To have scalability, SI must be able to scale outand scale up (Westleyand Antadze 2010). Scaling out refers to
the replication and diffusion of an innovation, working to make a good initiative happenin more places, in order to
spread and increase its impact. As for scaling up, it concerns the increase of the impact of an innovation across
different scales in a broader system, with the aim of actually somehow change and transform the system (Social
Innovation Generation 2015). Usually, to be able to scale up, S| appears to need to be reconfigured into a new
form, in order to have impact on a different scale and in order for change to happen in a connected way across
scales, making it more effective and strengthened (Social Innovation Generation 2015). Additionally, Westley and
Antadze (2010) suggestthat “scaling up” mightlead to the transformation and action that will subsequentlylead to
the needed “disruptive encounter with power, routine and beliefs” (Westley and Antadze 2010, pg. 13).

When looking behind successful SI, Westley and Antadze (2013) alert that it appears to be wiser to think of groups,
as for example communities, or actor networks, than to depend onindividuals that may (or not) have the required
skills of (both) the institutional and the social entrepreneurs. Antadze and Westley (2012) also raise a concem
around the limitation that currentsocial impactmeasurement paradigms may represent to the ability of society to
create effective SI. The reason being thatSInot always deliver outcomes thatcan be measurablein a conventional
way, which can produce both good and bad transformation (Westley et al. 2016), as can be illustrated by the
examples described by Westley (2013), which are transcribed in Table 2.5, and the ones attached in Annex 2B.
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Table 2.5: Example of one successful and one non successful Sl.
Example of a successful SI

“In 1972 Bunker Roy and a small group of colleagues set up the Barefoot College in Tilonia, Rajasthan, Indie.
Their vision was an interesting and catalytic one, joining old and new, traditional and radical. Informed by the
teachings and philosophy of Mahatma Gandhi - giving the poor and the dispossessed the means to produce
their own necessities - the Barefoot College trained the poor to build their own homes, to become teachers in
theirown schools, andto produce, install, and operate solar panelsin their villages. Roy and his colleagues also
emphasized empowering women in general and grandmothers in particular. As a result, “professional” expertise
was placed in the hands of the poorest of the poor and the weakest of the weak: village women. (...) Barefoot
College is clearly a social innovation, and a successful one, that has spread across the developing world:
Women from African villages have travelled to India to learn aboutits ideas and practices, and graduate students
from North America are applying the concepts to aboriginal communities in the North.”

(Westley 2013, pg. 1)

Example of a non successful Sl

‘A historical example of an innovation gone wrong was the residential school system for aboriginal Canadians.
Proponents believed that the best way to “help” aboriginal people was to assimilate them by teaching them
European culture, language, religion, and economic practices. To accomplish this, the government removed
hundreds of children from their homes and put them into residential schools, forbidding themto use their native
language. At the time most white Canadians sawthe practice as an innovative solution to the problems of First
Nations people. But even in the light of the social philosophy of the time, it was an intervention that took no
account of the systemic nature of the problem. The intervention deeply undermined the general resilience of
aboriginal communities, greatly exacerbating the problems that the initiative tried to resolve. It destroyed
communal ties and lineage lines and left a whole generation not only poorly assimilated, but stripped of its
cultural identity. It is an extreme example of failing to consider the systemic nature of a social problem when
attempting an innovative intervention.”

(Westley 2013, pg. 7)

The other major school of Sl research, DRIFT, appear to build on the research initiated by WISIR, recognizing
WISIR core conditions for SI. Following that, DRIFT conceptualizes T ransformative Social Innovation (T Sl) as “the
process through which social innovations gain “durability, scale and transformative impact’ by interlocking with
system innovation, narratives on change, game-changers and societal transformation” (Avelino et al. 2014: 18).
These Slschool considers SI,orindeed TSI, notas a differentor particular type ofa successful Slinitiative (Avelino
etal., 2014),but as “a change in social relations, involving new ways of doing, organising, framing and/or knowing
which challenges alter and/or replace dominantinstitutions/structuresin a specific social context’ (Haxeltine etal.
2017b, pg. 14).

DRIFT established a T Sl theory, which together with a framework, unfolds as a process of engaging changes in
social relations, as well as changes to institutions and structuresin specific social contexts (Haxeltine et al. 2015;
2016). Whenlooking into both DRIFT and WISIR conceptualizations, itappears that the Sl conceptfrom DRIFT is
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very similarto that defended by WISIR, albeit perhaps with a more explicitlydescribedprocess. Inspired in this TSI
theory, Avelino et al. (2017) proposed a Manifesto of TSI with 13 guiding principles, presented in Table 2.6,
emphasizing learning and empowerment as key issues to achieve transformation (Avelino etal. 2017).

Table 2.6: Principles from the TSI Manifesto. Source: Avelino et al. (2017).

TSI Manifesto Guiding Principles

Principle 1: Physical and mental space for learning and experimentation is a necessary condition.
Principle 2: We require alternative and diverse economies.

Principle 3: Innovation is just as much about shaping the new as itis about reframing the old.
Principle 4: We need to experiment with alternative social relations and relational values.
Principle 5: Social and material change are intertwined — we need both social & technological innovation.
Principle 6: Transformative change requires hybrid combinations of civil society, state and market.
Principle 7: Social innovation should never be an excuse to dismantle necessary public services.
Principle 8: Translocal empowermentis a promising response to the challenges of globalisation.
Principle 9: Social innovation is about fostering a sense of belonging, autonomyand competence.
Principle 10: Transparent and inclusive decision-making is a necessary condition for change.
Principle 11: Alternative and diverse narratives are needed to drive change.

Principle 12: More mutual recognition and strategic collaboration is needed.

Principle 13: Embracing paradoxes is key to transformative social innovation.

As for the core conditions for SI success, the DRIFT research seems to be dependent upon four premises
(Haxeltine et al. 2017), the first one being that SI emerges successfullyin an initiative and amongstcommunites
(asa group of people) when theyare capable of “dialectically ‘transcend’ (some) constraints (as existing institutional
arrangements) of the social context within the ‘experimental space’ they create” (Haxeltine etal. 2017b, pg. 47).

The second premise refers to the reflexive (social) learning processes that seem to be crucial for an initiative or
network to carryon over time and space, as well as to successfullyadaptto changes in the social context (Haxeltine
et al. 2017b). DRIFT research argues thata Sl can be understood as a collective of people working on objects,
ideas and activities that may be sociallyinnovative (Haxeltine etal. 2017b; Pel etal. 2017).

As for the third premise, a strategy for Sl transformative change (as deliberate replication, spreading principles or
built networks and partnerships) to be implemented with success appears to depend on many factors, namely on
a leadership presence (Marks, Hogan, & Weaver, 2017) and on “the skills of Sl-actors in understanding (and
framing) power relations and working them to their advantage” (Haxeltine et al. 2017b). Moreover, at the individual
level, issues like individual intentions, motivation and need for relatedness, competence and autonomyare a major
role (Haxeltine etal. 2017Db).
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Thefinal one relates to when initiatives of Sl are able to expand successfully,they mustthen establish strategies
that financiallysecure and/or sustain the Sl to grow (Weaver and Marks 2017) as well as allowing the persistence
of autonomy maintenance and the engagement of external actors and institutions (Haxeltine etal. 2017b).

2.7. Sl approaches (cartesian vs. disruptive)

“The real work of social innovation is to fix our broken human systems.”
Cheryl Heller

Given the previous sections, the literature appearsto use Sl intwo distinguished ways: (i) the cartesian approach
and (i) the disruptive approach. T hefirstone concerns a group ofauthors that appears to use a more conventional
analytic approach oriented towards measuringthe impacts of S, proposing a classification of Slinto typologies and
dimensions (as for example Boelmanetal. (2015)). As for the second one, it regards a group of researchers that

seems to propose a more systemic approach based on conditions for successful Sl linked to enabling
transformational change, such as the work developed by Westley and Antadze (2010).

These two proposed Sl approaches, cartesian and disruptive, have several differences between them, as
evidenced in this section. However, there are complementarities between these two views of Sl that are worth to
be explored. For example, setting boundaries, typologies and dimensions appears to be an important contributor
to understand S| substantive and structural aspects. This may also be useful in more disruptive approaches,
enabling information about involved systems and creation of knowledge. Additionally, S| has been presented as
being both a process, asa means to achieve desired ends, as in the systemic view, and as outcomes, as the result
or the productofan intended action, stream of actions or process, as in the analytic view. These complementarities
represent shared commonalities of the two proposed Sl approaches, even though, it can be argued that the

philosophies underneath are quite antagonistic. Figure 2.2 provides a wrap-up scheme that represents both

approaches.
/\CARTESIAN APPROACH
Typologies and o understand, Sl creating change and transformation
dimensions ~———+ characlerize -~
d anal SOCIAL
T INNOVATION TRANSFORMATION
Multiple scales of critical o 0
action and system(s) === conditions for =———> Transformation enhancing SI
dynamics success of

Y DISRUPTIVE APPROACH

Figure 2.2: Wrap-up scheme representing the cartesian and disruptive approaches as well as the mutual dependency between Sl and
transformation. Source: Dias and Partidario (2019).

Within the SI systemic and disruptive view, most authors conceptualize Sl through the lens of transformational

change, looking into the capacity of S to transform system(s), whether speaking about low-carbon transitions,
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technological innovations, SES or actors and networks. In this investigation, it is agreed with those authors that
recognize amutual dependencybetween Sland transformation, with Sl creating change and transformation, while
transformation also enhancing Sl (Figure 2.2), although this mutual dependency s still not much explored in the
literature.

Considering all the describedabove, the disruptive approach shared byDRIFT and WISIR is followed and adopted
in this research. T hisincludes the summarized core conditions for SI success (durability, scale and transformative
impact) and the conceptualization of S| as a “new program, policy, procedure, product, process and/or design that
seeks to addressa social problem and to ultimatelyshift resource and authority flows, social routines and cultural
values of the social system that created the problem in first place” (Westley et al. 2017, pg. 4).

2.8. Sl published case studies

“To become an academic expert takes years of studying. Academic experts are experts in how
and what others have done. They use case studies and observation to understand a subject.”

Simon Sinek

The revision of the S| published case studies concerned the analysis of 17 initiatives that are presented in T able

2.7 along with their identification, local of implementation, a brief description and the source where the data was
retrieved from. Annex 2C provides more detailed information about each case analysed.

Table 2.7: Overview of the experiences considered in the rapid review.

S| PUBLISHED CASE STUDIES

Initiative name Country Short description Source

Association Community bike repair to promote sustainable
Ciclonauti ltaly mobility through the promotion of cycling culture in Filka (2016)
urban context.
. Connects people committed to basic income and | Backhausand Pel
BIEN Belgium fosters informed discussion. (2017)
, - Collection of initiatives and approach to facilitate -
Elnbdhoven Living Netherlands | learning and collaboration in the development '; UI;tilnlgoa1n:
a Eindhoven city. mith ( )
Social investment for financial products, services Dumitru etal
FIARE Spain and projects related to social cooperation and ciul ”mz' 0”1J 56 al.
society building activities. ( )
. Network of individuals and retail shops working to
Foodsharing Germany reduce food waste. TESS (2016)
Health & Family Spain Reciprocity-based work trading system in which Weaver etal.
Association P hours are the currency. (2016)
Indische Buurt Netherlands Neighbourhood budget instrument in Amsterdam | Wittmayer and
ParticipatoryBudget district. Rach (2016)
: Network of science shops and community-based Dorland and
InterMEDIU Romania research entities. Jorgensen (2016)
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Initiative name

Country

SI PUBLISHED CASE STUDIES
Short description

Isle of Ei United Community self-organised group to reduce carbon | Forrestand Wiek
99 Kingdom emissions and increase island sustainability. (2015)
Innovative strategy aimed at tackling the problem of |  Bittencourt and
Land Exchange Portugal unemployment in the territory. Ronconi (2016)
Design activities to support and trigger SI, Cinolla etal
Polimi DESIS Lab | ltaly combining creativity and visioning with co-design p2015 '
processes. (2015)
Social cooperative training and employing | Social Innovation
Progetto QUID ltaly marginalizzd women to make clothes from Community
discarded material from fashion companies. (2016)
United Protects biodiversity by defending seed freedom for Balazs et al.
Seedy Sunday Kingdom integrity, self-organization and diversity. (2016)
Sharing City Connecting and empowering urban sharing | De Majo etal.
. Netherlands | .. . ! . .
Nijmegen initiatives aiming for a sharing transformation. (2016)
‘Bottom-up’ public engagement and foresight
SuScit United process to empower lay citizens in dialogues with Eames and
uscl Kingdom scientists, policy makers and professional | Egmose (2011)
stakeholders.
Transition Town U_nlted Community-led local gharlty to str_engthen the local Longhurst (2015)
Totnes Kingdom economy, reduce environmental impact.
\E - INFORSE Denmark International network of sustainable energyNGOs. | Elle etal. (2015)

The analysed 17 published case studies regard Sl initiatives within several areas of application, namely:

e Knowledge networks: creation of knowledge through education and research initiatives to develop tools

and abilities to advance networks for communities to be able to act upon their motivations and ideas;

e Social inclusion: promotion of social justice and inclusion for wiinerable communities’ initiatives;

e Sharing: promotion of networks of relations though sharing of material goods, worktime and food:;

e Food systems: specificallyrelated with food waste and agricultural activities based on traditional practices;

e Finance: related to credit support, improvement of domestic economy, and participatory budgeting;

o Soft mobility: related with soft modes as bike sharing and bike repairing support;

e Energy: support for the use of renewable energy and other forms of energy saving.

There are some initiatives that representmore than one of those areas of application as the Foodsharing initiative

which joins both food systems and sharing arenas with the intention to reduce food waste through the share of

remaining goods. Such initiatives can be understood as being multi-oriented, representing the complexityinherent

to SI. In addition, the analysed initiatives appearto attempt to respond to existing territorial needs (as for example

unemployment) or to emergence from an opportunity to do things differently (as for example the creation of new

tools or relationality networks).

It is possible to identify differenttime scales, once the longestinitiative has been implemented for 35 years (BIEN),

and the latesthas beenimplemented for 7 years (Sharing CityNijmegen), being both still active. Ofthe 17 initiatives,
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only SusCithas ended (seeming to concern a projectdesigned to be implemented within that specific timeline) with
the others 16 initiatives appearing to be still active and on-going. Thus, considering that to have a transformative
impactSl requirestime, the analysed initiatives can provide a wide representation of sociallyinnovative initiatives
in different momentums.

As for the territorial scales, most of the initiatives took place locally, either at a community or a municipal level.
Seven of them can be considered to have a cross-cutting scale (from local to transnational) since they started first
at a local scale buthave grown into national and transnational scales, involving people and organizations from
several institutional decision levels. T herefore, changes happen within social structures (as empowering and new

formal institutional arrangements) due to an increasing cooperation and collaboration attitudes across the several
institutional levels of decision making.

The key (social) problems addressed by these 17 initiatives can be summarized in the following:

e Social issues of inclusion, exclusion and cohesion;

e Provision of equal economic opportunities through access to credit and employment solutions;
e (Governance issues of transparency and accountability of local governments;

e Food securityand agricultural diversity, along with environmental protection;

¢ Unsustainable behaviours;

e  Cultural heritage, skills and knowledge.

These problems also appear to have functioned as a trigger and/or motivation towards the development of
sustainable innovative ideas and solutions. It also seemed to exist an increasing awareness about the existing
needs and problems concerning the contexts where the initiatives were implemented, which along with a high sense
of community, led to a motivation to do something to improve the quality of life and well-being of the entire
community.

The initiatives include the development of new tools (as for example BIEN), models (as for example InterMEDIU
Romania), programs (as for example Health & Family Association), services (as for example Foodsharing),
products (as forexample FIARE), networks (as for example Transition Town Totnes) or movements (as for example
\E - INFORSE). The analysed initiatives seem to have been originated in two ways, either by (i) the development
of original new ideas or (ii) resulting from a transference of either an idea or an initiative implemented elsewhere.
In both options novelty is promoted, being an initiative new everywhere or only new in its context. Overall, the
analysed initiatives appear to promote innovation by:

¢ Organising things differently, generating new knowledge, empowering communities, maintaining people’s
enthusiasm and keep initiatives running;
o Promoting learning processes and consequent social learning, through dissemination, education and

capacity-building activities;
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e Changing governance structures, including the constitution of decentralisation agendas as pathways
towardsa stronger civil society build upon self-organisation of common interests and common purposes;

e Creating new social relations through stimulating reflexivity on the making of creative and innovative
spaces of engagement.

The establishmentof new social relationsis a common aspectin mostof the initiatives analysed, which appear o
happen by connecting citizens, public and private sector, research and education institutions. It involves creating
new ways of relating and engaging people and communities, but also by enforcing existing relations, already
examples of good practice. Some initiatives, like the Sharing City Nijmegen, the Association Ciclonauti or the
Foodsharing, seem to have become mainstreamed, once they have been replicated many times, becoming a
common practice regardingthe issues theyaddress (like ‘a one-waysolution’). The initiatives developed operational
(multi-level) networks that interconnected several agents, contexts and territories. Thus, the level of
institutionalisation achieved couldbe considered high, even though concrete specifications on this matter have not
been reported yet and further analysis would be needed.

The actorsinvolved in these initiatives appearto have some similarities. Forexample,itappearsto be possible to
find, in all the 17 initiatives, change agents that come up with the idea, implement it and maintain the initiative
running throughouttime. T hisalso seemsto be a good example ofthe multiple roles that one single individual (or
established network) can have within an initiative, and their importance for a successful implementation.
Nevertheless, inmost cases, it was reported the importance of building alliances between individual members ofa
network to leverage the initiatives, reinforcing the influence of collective action when looking for new synergies and

ways of overcoming problems.

The enforcement of processes of learning and knowledge creation, as well as the empowerment of the
communities, are visible across initiatives. T he conceptof actionable knowledge defined by Argyris (1996) appears
to fit the learning capabilityofthe initiatives individuals and organizations to connectwith social, political, economic,
and scientific elements. Specifically, in relation to the initiatives analysed, it is possible to emphasize the knowledge
about the:

e Practice - namely initiatives that promoted new knowledge about distinctive ways to operate, as for
example practices on agriculture, scientific research, basic income or time banking;

e Problem —namelyinitiatives that promoted recognitionand awareness aboutsocial problems and needs,
as for example lack of environmental protection or discrimination;

e Most appropriate development pathway — namelyinitiatives that activate knowledge networks through
scientific research, benchmarking and educational activities with the aim of acknowledging appropriate
forms of reinforcing transformative-related principles, values and actions.

Although not always been publicly stated, being able to successfully go through a process of change appears o

be an ambition for most of the initiatives analysed. For example, it appears that for some initiatives such
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transformation processisimplicitlyunfolded bythe setof individual actions that promote capacity-buildingover time
and through the incremental reinforcement of learning and knowledge sharing.

The set of initiatives seem to be ran by individuals that are inspired and motivated to make a change in the world,
changing their practices (especially through learning and knowledge acquisition processes) and triggering the
development of a sense of agencyin local networks. These actors, along with others not clearly identified, drove
the initiative through time, creating novel or different networks in the communities where the initiatives were
implemented and ensuring the initiatives flourishment. Thus, itlooks like what sustained and allowed the set of
initiatives analysed to continue running was the community commitment, ownership and capacity-building. As a
result, systemic change was triggered through people’s minds, values, motivations and expectations as well as
through people’s actions, practices, rules and relationships.

Finally, the initiatives analysis allowed to determine some issues that may have acted as supporters (willingness,
capacity, technology) or blockers (bureaucracy, staff management, opposition) ofthe Sl transformative processes.
These supporters and blockers mayactas conditions for transformation to be a success or a failure. Some issues,
as empowerment, trustand funding support, can be pointed as potential supporters and blockers atthe same time,
depending on the development ofthe initiative and of its contextual environment. Theempowermentis one of these
issues, resulting from learning processes, that can be understood as both a strength or a threat to maintain an
initiative. T his results from the fact that empowerment was recognized in the initiatives analysed as being (i) a
contributor to sustainable communities where such empowermentis promoted, as well as (i) excessively used
leading to individuals or organizational structure (managementand technicalteams) be inhibitto actively participate

in the decision-making processes.

2.9. Chapter conclusion

The described above seems to confirm that there is a growing discussion on Sl, however it has not led yet to a
common understanding ofthis concept, existing multiple meanings and shapes across the world and leading to a
mixed and disperse understanding ofthe Slconcept. This maybe encouraging its elusive and pervasive use, risking
to undermine the Sl potential for change.

Some researchers have been reviewing the literature to address the multiple understanding of SI, however such
literature reviews do not appear to have been focussed on the potential of Sl for social transformation, which is one
of the aims of these investigation. Forexample, Pol and Ville (2009) observed a buzz involving the definitions of Sl
which motivated their research. Driven by the SI concept significant value to identify critical innovation type, Pol
and Ville (2009) proposed the concept of ‘desirable SI' that, according to the authors, capture the common
denominator of the other definitions available in the literature. On the other hand, Dawson and Daniel (2010),
Cajaiba-Santana (2014) and van der Have and Rubalcaba (2016) developed frameworks to investigate Sl and to
try to make sense of whatit is and what it embraces. Dawson and Daniel (2010) looked into the relation between

social, business and technical dimensions ofinnovation, arguing thatknowledge domains of social awareness and
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business innovation must be considered to leverage social meaning and reflection. Differently, Cajaiba-Santana
(2014) attempted to provide a conceptual framework thatwould allow a better understanding ofthe SI phenomena
as well as to conceptualize it as a collective creation of legitimate social practices. As for van der Have and
Rubalcaba (2016), these authors used network and bibliometric analysis to explore a setof publications addressing
SI, concluding that SImustbe groundedin four keyintellectual communities: (i) community psychology; (ii) creativity
research; (iii) social and societal challenges and (iv) local development (van der Have & Rubalcaba, 2016).

Nevertheless, these works have been contributing to clarify the understanding of SI, which has been described as
being context specific (Howaldt et al. 2018), involving some degree of novelty (in all cases or only in the context
where it occurs) (Phills Jr et al. 2008; Hochgerner 2012; The Young Foundation 2012; Haxeltine et al. 2015;
Boelmanetal. 2015; Terstriep etal. 2016; Howaldtet al. 2018) and practical application. T he leading idea is thatit
is not only the idea that matters but also its implementation (Hochgerner 2012; The Young Foundation 2012;
Boelman etal. 2015). Sl promotes social inclusion, quality of human life and well-being (André and Abreu 2006;
Mulgan etal. 2007;Pol and Ville 2009; Moulaertet al. 2010a), has a collective purpose that may be associated to
social movements (Moulaertet al. 2010) or social solidarity (Wittmayer et al. 2020), changing social relationships
(André and Abreu 2006; Moulaert et al. 2010a; Westley and Antadze 2013; Boelman et al. 2015; Haxeltine et al.
2015; Voorberg et al. 2015), engaging and mobilizing beneficiaries (Boelman et al. 2015; Howaldt et al. 2018),
creating new roles and relations, enhancing society's capacity to act (Hubert et al. 2010; The Young Foundation
2012) and empowering its beneficiaries (T erstriep et al. 2016; Howaldt et al. 2018).

Sl can be bottom up or top down (Boelmanetal. 2015), influenced byits social-cultural and social-political context
(Moulaertetal. 2010) with high levels of uncertaintyand unintended consequences (T he Young Foundation 2012;
Boelmanetal. 2015). More, Sl seems to lead to specific outcomes that can be measured by the improvement of
existing practices, mayoccurin anysector, and frequently across differentsectors (Phills Jr et al. 2008; T he Young
Foundation 2012; Howaldt et al. 2018), functioning as a process with various stages and phases (The Young
Foundation 2012).

Overall, it is possible to disclosure the following key findings that frame this investigation, providing crucial
information and enabling to contribute to address the research questions proposed:

e Thereis a massive use of the expression Sl in a broad range of activities, with a proliferation of Sl
definitions, appearing to be used in a random or convenient way;

e Sl is used interchangeably with other concepts that focus more on the individual (such as social
entrepreneurship) rather than encompassing the wider dimension of Slfocused on social system changes
and driven by unmet human and social needs;

e Sl mayassume differentforms of expressing itself, either as, for example, a process (ameans to achiewe

desired ends) or as an outcome (the result or the product of an intended action or process);
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Athough the multiple and varied understandings of Sl, it is possible to agree on a common rationale for
Sl that can be expressed as the promotion of social inclusion to respond to social needs and societal
challenges, while creating changes in the system where the innovation occurs;

Twoways of using Sl in the literature are identified: a cartesian or analytical approach and a disruptive or
systemic approach. Although both are relevant and mutually contributive, the disruptive approach offers
greater TC;

The Slinternal and surrounding systems have multiple dynamics, which include actors, networks, cultural,
environmental, territorial, political and institutional dynamics. T his influences not only Sl but also its TC,
thus the transformative capacity of Slis a function of its own context;

Thereisa strong potential for S to lead systemic change, howeverit only creates transformation when it
scales-up or out, and when it has durability and transformative impact;

There is a recognized mutual dependency between Sl and (social) transformation but it is still not much
explored in the literature;

Sl initiatives appear to depend on the individual actors that are inspired and motivated to make a change,
by changing their practices and triggeringthe developmentofa sense of agencyin local networks, as well
as appears to depend on the communitycommitment, ownership and capacity-building towards a systemic
change;

The change agents maybe transformative individuals or networks and may assume one or more roles in
the system transformative process, being driven by their visions, expectations, values, beliefs, rules,
norms, past experiences, efc;

A transformative process may have supporters and blockers that are the same, as for example
empowerment, trust and funding support, influencing the capacity to be transformative;

There seemsto exist a link between Sl and the role of communitiesin the Sl success orfailure , however
the literature do not appear to address how it is done, how it can be replicated and improved.
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3. RESEARCH METHODOLOGY

3.1. Chapter introduction

A scientific investigation is a cognitive exercise that should include a flexible, objective and systematic process,
allowing to explain the phenomena being studied (Marconi & Lakatos, 2003). T he research methodologyrefers to

the theory supporting how the investigation mustbe undertaken, reflecting the nature and the type of research and
determining how it will be used in practice (Saunders, Lewis, & Thornhill, 2009).

This chapterelaborates on the research methodologythat structures this investigation. The chapter has 6 sections,
starting with an overview of the research design (section 3.2) after which the research philosophy and approach
(section 3.3), strategy, choice and time horizon (section 3.4), techniques and procedures (section 3.5) and chapter
conclusions (section 3.6) are presented.

3.2. Research design

The researchdesignofthisinvestigation was inspired in the diagram of the research ‘onion’ developed by Saunders
etal. (2009) which is constituted by the following layers (Saunders et al., 2009):

e (1st) Philosophy:includes the importantresearch assumptions aboutthe way in which the researcher
views the world;

¢ (2nd)Approach:notesthat the research projectwill involve the use of theory, distinguishing between
the deductive and inductive approaches;

e (3rd) Strategy: provides the research directions to approach theory;
e (4th)Choice:distinguishes between mono or multiple methods to apply onto the research;
e (5th) Time horizon: distinguishes between longitudinal and cross-sectional studies and

e (6th) Techniques andprocedures:include the credibilityand ethical aspects related to the data
collectionand analysis.

Thisinvestigation research ‘onion’is presented in Figure 3.1, giving direction to this study and illustrating the range
of options made by the researcher. T he following sections further elaborate on the options follow ed for each ofthe

six layers.
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Figure 3.1: This research 'onion’. Source: Adapted from Saunders et al. (2009).

3.3. Philosophy and approach

The starting point is to understand the philosophical perspective, which is characterized by the research
epistemology, ontologyand paradigm. By epistemologyit can be understood what is considered acceptable in the
field being studied (Saunders et al., 2009). T hus, this research follows the principles of interpretivism due to the
researcherneed to understand the differences between people in their different roles as social actors. Moreover,
the researcherfaces the challenge of entering the social world ofthe research subjects and understand theirworld

from their point of view.

Due to the analysis of the actors perceptions and understanding about S|, itcould be argued thatthe critical realism
could be present, in some moments, in the development of this investigation. However, it is believed that the
interpretivism better suits and expresses the principles adopted in this research.

As for the ontology, it refers to the nature and social reality of the research and how the researcher understands
and perceives the world, so it can be viewed as a concern with the nature of reality (Denzn and Lincoln 2018;
Saunders et al. 2009). This investigation can be characterized as being subjectivist-objectivist, having both
subjectivistaspects (as for example approachingconcepts as Slor dealing with the people perception aboutit) and
objectivist aspects (as for example the statistical data to frame the Slinitiatives contexts).

The paradigm concerns the set of basic beliefs that representthe worldview guiding the researcher (Marconiand
Lakatos 2003, Saundersetal. 2009). T his research follows an interpretive-constructivism paradigmin line with the
epistemological position (interpretivism) and the purpose and objectives of this investigation.

In relation to the research approach, itcan be distinguished between the (i) deductive approach thatconsiders the
developmentofatheory and hypothesis and of a research design strategyto test those hypothesis and (i) inductive
approach that considers the collection of data and the development of theory as a result of the data analysis
(Neuman 2014; Saunders et al. 2009). There isnot an approach betterthan another, but instead there is one that
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maybe more suitable to the research question(s) seeking to be answered (Saunders etal.,2009). T hus, the present
investigation combines the two approaches, having deductive (as the data deducted from the literature review) and
inductive moments (as the data inducted to lead to a generalised analysis that will emerge from the data results).

3.4. Strategy, choice and time horizon

The research strategy, choice and time horizon are the three layers that provide the focus of the investigation
design process, allowing the transformation of the research questions into a research project (Robson 2002;
Saunders etal. 2009).

The selectionofthe research strategy is guided by the research questions and objectives as well as by the existing
extent of knowledge, depending although on the amount of time available and on the investigation philosophical
underpinnings (Saunders etal., 2009). Thus, this research strategyis based on:

e Grounded theorybecause of (i) theory-building combining induction and deduction, (ii) data collection
beginning withoutthe initial formation of a theoretical framework and (iii) theory developed also based on
data that will be obtained by series of observations (Saunders et al., 2009) and

e (Casestudy becauseit(i) involves an empirical investigation ofa particular phenomenon withinits real -
life context (Robson 2002; Saunders et al. 2009) and (i) considers thatthe boundaries between the
phenomenon being studied are notclearlyevident (Yin 2003; Saunders et al. 2009).

As for the research choice, it is possible to distinguish between a single data collection technique and its
correspondinganalysis procedures (mono method) ora multiple data collectiontechniqueand analysis procedures
to answerthe research questions (multiple methods) (Saunders etal., 2009), being the second option more suitable
to answer the research questions. Within the multiple method choice, this investigation follows a mixed-method
approach, where both quantitative and qualitative data collection techniques and procedure analysis are used
(Tashakkori and Teddlie 2010; Saunders et al. 2009), as for example interviews with the social actors,

questionnaires or observation moments.

In relation to the time horizon, itis possible to differentiate between the cross-section and the longitudinal studies.
While the first is perceived as a ‘snapshot taken at a particular time, the second considers a broader time analysis
perspective (Saundersetal., 2009). T his way, the longitudinal studies main strengthisits capacityto study change
and development, providing a powerful insightinto the observable changes occurred oroccurring in phenomenon
being analysed (Adams and Schvaneveldt 1991; Saunders et al. 2009).

Although it could be argued that due to time constraints associated toa PhD investigation the longitudinal studies
are challenging and difficult to achieve, it is believed to be the more suitable time horizon for this research and
therefore it was adopted in this investigation.
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3.5. Techniques and procedures

In terms ofthe techniques and procedures for the data collection andanalysisitis imperative to ensure the credibility
of the findings, including the reliabilityand validity of those (Saunderset al., 2009) which, in this investigation, are
supported by:
e Ensuringthat the findings obtained are well understood and justified to avoid research biases (Saunders
etal., 2009);
e Considering reliabilityand validity threats, as for example participants dropping outof case studies or
ambiguityaboutcausal direction (Saunders etal., 2009);
e Triangulating the findings to ensure a broader consideration oftheories, methods, data and perspectives
(Denzin 2012), crossing several approaches thatwill contribute to improve data consistency;
e Establishing a steering group that provide the researcherwith supportand information aboutthe
investigation (as SENSU“ — multidisciplinaryresearch group thatthe researcherintegrates);
e Exposing,over time, the research findings to experts (in conferences orin published papers), providing
not only consistencyto the data but testing its validity.

Within the development of a scientific investigation, it is also crucial to guarantee ethical aspects related to the
research (Saunders etal., 2009). T his way, research participants were provided with detailed information about
this research purpose and stages, ensuring the transparencyof the data collection proc ess. In addition, they were
given the researcher contacts and arguments for selecting them. T he terms of confidentialityand anonymity (when
agreed to it) were explained to the participants (either in the beginning ofthe interviews or in the online survey) and
consents were obtained to collect the data. During the data analysis personal and institutional information was
treated as confidential and consequently there are, for example, open questions of the survey that are only
disclosed to the extent they do not compromise the respondents confidentiality.

With regard to the data collection, primary and secondary data sources is used. Both quantitative and qualitative
data are collected, establishing the bases for research and analysis from differentsources: (i) systematic literature
review; (i) documentanalysis; (iii) survey questionnaire; (iv) semi-structured interviews and (v) directobservation.

The mixed methods are related to the four research questions formulated in chapter 1 (Figure 3.2).

4 More information about SENSU at: https://sensuist. wix site.com/sensu
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Figure 3.2: Connection between the research aim, questions, data collection and respective thesis chapters.

The systematic literature review of published scientific articles in peer reviewed journals and of book chapters is
conducted to provide an overview of the state of the art concerning the currentknowledge in the three fields
theoretically supporting this investigation: communities, TC and Sl. Its purpose is to establish the understanding
given to the concepts used and adopted in thisresearch, as well as to systematise the other possible points of view
and interpretations presentin the literature, their commonalities and differences. The search was conducted on
Scopus database using the following keywords through the snowball technique: social innovation, transformative
capacityand communities definition.

The documentanalysisincludes the examinationof available documents on the (i) SI published case studies in the
international literature; (ii) SI national research projects being developed; (iii) real-life initiatives idealised andfor
implemented in Portugal under the label of SI and (iv) characterisation and contextualisation of the Sl initiatives
analysed in this research as case studies. T his data collection includes documents from multiple sources as for

example projects, universities and initiatives websites, newspapers, photographs or promotional material.

The surveyquestionnaire is developed usingthe literature reviewed and the information collected about the national
theory and practice. T he targetgroup is the promoters of initiatives considered to be sociallyinnovative in Portugal
and the survey purpose is to contribute to a better understanding about what (i) are the main (common)
characteristics ofthose initiatives, (ii) is the stimulus for developing SI, (iii) is the perception ofthe social innovators
about what constitutes Sl and (iv) are the individual and collective changes that Sl creates in the initiatives
communities.

The research uses semi-structured interviews and direct observation to collect data on the Sl initiatives used as
case studies. The semi-structured interviews were done to some ofthe Sl initiatives actors (namelypromoters and
beneficiaries), while the direct observation occurred in the moments where the researcher had contact with the
initiatives actors and activities.

The studyis then followed by the systematisation, treatment and analysis of the data collected from primary and

secondary sources while combining qualitative and quantitively forms of data analysis.
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3.6. Chapter conclusion

The present chapter described and explained the research design and methodology adopted by the researcher.
The research interpretivist epistemologywas detailed, explaining where its subjectivist-objectivist ontology and
interpretative paradigm lays. Embracing the investigation multi-realities, the chapter explores the research muli-

purpose (exploratory and explanatory) and multi- perspective (inductive and deductive) approaches.

The data collection includes a systematic literature review on communities, TC and SI, a document analysis of
published SI case studies, national S| research and Portuguese real-life initiatives, a survey questionnaire to
initiatives considered to be sociallyinnovative in Portugal and semi-structured interviews and directobservation of
the case studies.

The data collection methods are detailed and justified, while its nature ethical issues are taken into account. In this
way, the conditions to address the thesis research questions are established, while the empirical results, its aims,

approach and findings are presented in the following chapters.
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4, SOCIAL INNOVATION IN PORTUGAL

41. Chapterintroduction

Portugal appears to be increasingly proposing alternative and complementary novel solutions to the social
intervention system that still attempts to ensure the assistance to the population facing social needsina moment
of several crises (environmental, social, economic political) (CATALISE, 2015). This chapter aims to provide a
systematic overview of what has been done in Portugal in the area of SI, namelyin the academia andin practice.

Todoso, firstareview of Sl national research projects was conducted and then a systematization ofthe Sl practical
applicationin Portugalwas developed. After, using the literature reviewed in chapter 2 and the information collected
about the national theory and practice, a survey was developed applied to Portuguese initiatives considered to be
sociallyinnovative.

The following section (4.2) reviews the Slin academia, lookinginto the research projects and other related initiatives

developed within the national scientific community, while section 4.3 analyses the Sl in practice. Section 4.4
presents the results of the survey, followed by the chapter conclusions.

4.2. Slin academia

The Portuguese academic research on Sl appearsto be growing (following the world trend as showed in chapter
2). This section highlights the main projects identified, asthe CAT ALISE, MIES, Atlantic Social Lab, SINOVPROC
and TRUST. After, a Sl lab (SILAB), a Sl research centre (INNO), a Sl platform (4iS) and a SI master course
(Practices of Sl) being developed in national universities are also reviewed. T he following paragraphs provide an
overview of what has been and is being developed in each case.

4.2.1. National research projects

The Capacitation of Local Transition and Social Innovation (CAT ALISE) was a national projectdevelop ed between
2014 and 2016 and funded by the Calouste Gulbenkian Foundation program for Human Development. It aimed fo
(i) contribute to deepen research, within the national context, on indicators, methodologies and tools for the
dissemination of experiences on community, sustainable, ecological and alternative economydevelopmentand (ii)
promote processes of sharing, mobilisation and appropriation of such proximityknowledge by people in vulnerable
situations, improving their quality of life, creating local experiences and a new sense of well-being (CATALISE,
2015).

Todo so, the projectlooked into some national initiatives namely in the field of social and solidarity economyand
socio-ecological experimentation, using Sl and sustainability as analytical dimensions ofanalysis. The CAT ALISE
researchers concluded that, in terms of SI, the initiatives analysed related mostly with procedural elements as

cooperation and partnerships with the local contexts, development of internal participatory tools, connection with
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nature and articulation between differentlanguages and rationalities. T hese initiatives appear to demand for more
opportunities to participate in the governance decision-making processes while, at the same time, assume that is
essential to be able to communicate properlyand demonstrate their results and impactsin order to gain the attention
and recognition of the public (and private) institutions and entities. Thus, the CAT ALISE researchers point out o
the importance of nurturinga connection between these type of initiatives and the scientific communitywhich can
lead to the creation of (theoretical and practical) knowledge and development of new learning, increasing the
initiatives action effectiveness and enhancing potential SI (Balsa et al., 2016).

In addition, the CAT ALISE researchers argued thatthere is still a setofrelated issues open to reflection, demanding
for a deepen national research with improved articulation between practice, theory and political willingness: (i)
rethink organisational models and changeinstitutional cultures; (ii) reassess legal frameworks; (iii) recover acquired
experiences and knowledge; (iv) catalyse change, creating conditions to supportsocio-ecological experimentation;

(v) value otherforms of building knowledge; (vi) be more reflexive in terms of action and assessment (Balsa et al.,
2016).

The Social Entrepreneurship and Innovation Map (MIES) is a research projectthatended in 2015, being developed
by two national entities, IES (Social Business School) and IPAV (Instituto Padre Anténio Vieira), funded by three
national funding programs (from the Calouste Gulbenkian Foundation, EDP Foundation and Compete) and aiming
to (MIES, 2015):
e Identify, recognize and map initiatives with a high potential of social entrepreneurship and innovation in
Portugal;
e Disseminate, national and internationally, cases of social entrepreneurship and innovation in Portugal ;
e Contribute to the growth and increase of competitiveness of a new sector of national social
entrepreneurship and innovation;
e Strategically potion Portugal as a pioneer country in the European Union about the recognition, study,
dissemination of good practices and success national cases of innovative business models that are

sustainable, replicable and with a social, economic and environmental impact.

The identification of the initiatives with a high potential of social entrepreneurship and innovation was based on five
key criteria: (i) existence of a strong social mission; (ii) having potential to be impactful by changing markets,
behaviours, public politics and environmental and social dynamics; (iii) being capable of sociallyincludeand locally
empower beneficiaries; (iv) having an innovative potential and being sustainable; (v) having potential to grow by

scaling the solution and/or replicate it through dissemination (MIES, 2015).

MIES mapped 134 initiatives in Portugal (57 in the north, 48 in the centre and 29 in the Alentejo region) that checked

these criteria, although, apparently, with different degrees of socio-entrepreneurship potential. Some examples of
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the initiatives mapped by MIES are Aldeias Pedagogicas®, Chave de AfetosS, ColorADD?, EKUE, Speak® and
Escoliadas™. T he projectconcluded thatidentifying, recognizing, mapping and disseminating the nationalinitiatives
with a high potential of social entrepreneurship and innovation led to a greater knowledge and characterization
about the social entrepreneurship and innovation local system, a promotion of the national market of innovation
and social entrepreneurship, a greater awareness ofall the actorsinvolved in the initiatives, and a recognition and
stimulus to the work and transformative potential of locally-based projects (MIES, 2015).

As for the Atlantic Social Lab (ASL), it was developed by 10 associated partners from the countries that compose
the Atlantic Area of the European Union (Portugal, Spain, France, United Kingdom and Ireland) and co-financed
by the European Regional Development Fund (ERDF) through the Interreg Atlantic Area Cooperation Program.
The Centre for Social Studies of the University of Coimbra (CES) ensured the Portuguese representation and the
ASL ran between 2017 and 2020, aiming to develop and promote Sl approaches and methods to give response to
key growing social issues within the Atlantic Area. T he projectwas designed to include both citizens, third sector,
social enterprises as well as the public sector. It was conducted through an intensive transnational cooperation
where each partner would implement and test small probing interventions to finally scale them up regarding four
key topics: (i) SI and welfare senices, (ii) Sl and active public engagement, (iii) green inclusive economyand (iv)
social economyand social responsibility in the private sector (Pinto, Sampaio, Carrozza, & Nogueira, 2018).

The project researchers incorporated the development of Sl tools as observatories and web-based platforms in
order respond to emerging needs, verifying that the social needs and challenges may vary according to national
and regional specificities. T heyalso found outthat, within the Atlantic Area, there are critical situations (for example
in Portugal, Spain and Ireland) regarding basic socialneeds, such as the risk of poverty and deprivation of housing.
In addition, the researchers discovered a growing concern on welfare services, with the support and integration of
wilnerable families and individuals, demonstrating thatbasic needs have impactand expression in the Atlantic Area
(Pinto etal., 2018).

Another conclusion drawn from the ASL project was that Sl in the Atlantic countries has been insufficiently
addressed by isolated local projects, instead Slhas been dealtin relation to differe nttopics based on local state of
art and perspectives (as for example solidarity economy and social entrepreneurship). While attempting to bring
awareness on S| and how it could be broughtinto play, this project demonstrated that scientific knowledge and
approaches can be putinto practice in everyday contexts by public, private and third sector organisations to deal
with social problems and produce change thatultimatelyleads to the improvementofthe lives of individuals (Pinto,
Guerreiro, Di Nunzio, & Nogueira, 2020).

5 More information about Aldeias Pedagdgicas at: htip://www.azimute.net/pt/aldeia.php

6 More information about Chave de Afetos at: htfps://www .scmp.pt/pt-pt/acac-social/programa-chave-de-afetos_9
7 More information about the ColorADD at: http://www .coloradd.net

8 More information about EKUI at: https://ekui.pt

9 More information about Speak at htips://www.speak.social/p

10 More information about Escoliadas at: http://www.escoliadas.com/
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The SINOVPROC is an ongoing project developed by a multidisciplinary research team within the University of
Minho, funded by the Portuguese Foundation for Science and Technology (FCT) and the European Framework
programme support and attempting two address two key literature gaps: (i) the lack of process dimension of S,
namelyaboutthe role universities playin that process and (ii) the shortage of academic researchaboutthe metrics
best suited to assess the impact of Sl initiatives. To do so, the SINOVPROC aims to propose a (i) conceptual
framework to understand how the SI process works and (ii) methodological framework to identify indicators and
metrics thatwill allow measuring the impactof Slinitiatives and better inform policydecision-making (SINOVPROC,
2019).

One main conclusion thatthe SINOVPROC research team has alreadydrawn concerns the Slimpact. In their point
of view, the Sl impact can be perceived as a set of results manifesting itself at different spatial scales, through
different periods of time and taking into accountthe value experienced by all stakeholders involved (Cunha &
Benneworth, 2020). Considering the Sl outcomes to be positive depend on several factors and conditions, being
usually context-dependent, Cunha and Benneworth (2020) argue that a measuring process should be adopted to
assess the Sl impact, instead of a ‘one-size-fits-all’ approach thatimposes a specific set of indicators (Cunha &
Benneworth, 2020).

TRUST (social innovation sT Rategies for sUST ainability transitions) is also an ongoing research project within
which this research is being developed, that beganin 2018 and is funded by FCT. It has a multidisciplinaryteam
from the Instituto Superior Técnico (IST), University of Aveiro (UA) and University of Evora (UE) and focus on
sustainabilitytransition (ST) initiatives in urban and rural Portugal, supported on social learningand innovation. The

research aimsto investigate forms of Sl that can drive community change in SES atlocal scale (TRUST, 2019).

TRUST analytical process includes the selection of initiatives which have in common the purpose to create locally
based ST, through strategies that can enable change in approaches, routines, practices, systemsand mind-sets—
which we recognize as components of Sl. A participatoryresearch approach has been applied to local communities
in specific urban and rural social-ecological contexts in Aveiro, Evora and Lisbon, and amodel for locallybased ST
through Sl strategies results from inferences in learning points based on the literature review and empirical
observations (TRUST, 2021).

4.2.2. Other related initiatives

The Social Innovation Lab (SILAB) was createdin 2018 and implemented in 2019 by a team of researchers from
the IST to promote the development of projects with social impact, fulfilling the needs of local and emerging
communities. The SILAB attempts to address what the researchers perceive as a current gap in the engineering
educational system: social challenges unexplored and notbeing explicitlyincludedatthe core of manyengineering
courses curricula and, in general, on educational strategies at engineering schools (SILAB, 2021).

The SILAB intends to grow into a world-wide connected (active) network of students, professors, researchers,

universities, companies and social enterprises, as a way to promote cooperation between actors, a more
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responsible mindset, the developmentof solutions towards people well-being and transformative business models.
Tobe able to achieve such purpose the SILAB has been (i) leveraging the IST students creativity, skills and
capabilities towards sociotechnical innovation and entrepreneurship, (ii) stimulating the creation of goods and
senices addressing the (social) needs of local communities and of emerging markets communities, and (iii)

supporting the creation of cooperation networks between actors (SILAB, 2021).

The INNO (Centre of Social Innovation) emerges within the Nova University Lisbon (UNL) in 2019 with the goal of
developing, creating and improving social structures and processes and the mission of contributing to the social
developmentand harmonyof the population by establishing a dynamic and distinctive relation between the Nova
University Lisbon and several social entities. The INNO researchers believe they will foster the interconnection
between the several schools of UNL, leveraging the developmentof new actionand innovation lines andthe transfer
of knowledge to answer multiple social problems (INNO, 2021).

4iS (Platform for Social Innovation) is a multisectoral platform ofinteraction thatis formalised in the form of a non-
profit organisation and based and integrated in the Old Students Association of the UA. The 4iS aim to boost the
development of Sl with the academic community, the old students of UA and the Aveiro region. Their vision is to
create a social value culture in the region, based on knowledge transfer and through social businesses, services
and projects. They intend to create Sl projects related to five areas of intervention: (i) environment and active
citizenship; (ii) culture and creativity; (iii) education and university; (iv) employme ntand social entrepreneurship; (W
health and well-being (Universidade de Aveiro, 2021).

Finally, the course being lectured by Professor Alcides Monteiro in the University of Beira Interior is entitled
Practices of Sl and is part of the curricula of a master’s degree of the sociologydepartment. T his specific course
aims to (i) give the students the theoretical and practical frameworks that contribute to be socially innovative or

create innovative conditions and (i) develop, in the studentbody, analytical com petences aboutthe Sl concept, ifs
different contexts, actors, leadership, diffusion and assessment (Universidade da Beira Interior, 2021).

4.3. Slin practice

As for the practical application of Sl in Portugal, it is possible to highlighta Sl public entity (PSI), a SI contest (Sl

Shaker), and Sl incubators and hubs (Microninho, IRIS, Centre for Sl, House of Impact, [ISBA, CASULO, LIS, I-
DANHA), which are systematized below.

The Portugal Social Innovation (PSI) is a government (public)initiative created in 2017 and aimed at promoting Sl
and stimulating social investment market in Portugal, namely by (Portugal Inovag&o Social, 2021c):
e Fosteringinitiatives to be sociallyinnovative and entrepreneurial through the creation of novel solution for
social problems;
e Stimulating socialinvestmentmarketthrough the creationoffinancinginstruments consideredto be better

suited for the social economy sector needs;
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e Empowering the actors involved in the Sl and social entrepreneurship ecosystems.

The PSI manages four financing instruments to support the developmentof the Sl projects: (i) capacitybuilding for
social investment, which finances the development of management skills to help organisations from the social
sectorto successfullyimplementtheir SI project; (ii) partnerships for impact, which finances Sl projects aiming for
them to achieve scale and impact; (iii) social impact bonds, which finances innovative projects in priority public
policy areas against an outcome-based contract; (iv) SI fund, which facilitates the access to credit and co-
investmentfor organisations to implement Sl-based projectwithin their business models (Portugal Inovagao Social,
2021d).

The PSI currently fosters and funds hundreds of projects all over the country that address several intervention
areas like citizenship and community, education, employment, health, digital inclusion, justice and social inclusion.
Theyhave alreadychannelled 150 million euros from the European Social Fund to fund the Slinitiatives (Portugal
Inovagado Social,2021c) and promote debate (as conferences and workshops) and “showrooms” (as the SI Village
event created in 2018 that projects funded by the PSI are exposed and people invited to participate).

The contestof the SI Shaker is developed since 2017 by the Foundation AIP within the Portugal Social Economy
institution. It has had several editions and its developmentaim atreward (prizes concern incubation support, space
availability and participation in capacitation programs and events) the best being done in Portugal on Sl and its
social business (Social Innovation Shaker, 2018).

Microninho was the first social incubator to exist in Portugal, idealized in 2012 and implemented in 2013 as a pilot
projectfunded byFoundation EDP. Since then, ithas been relying on the supportof several national and European
co-financing. Microninho is developed by a local association, Associagdo de Desenvolvimento Social e Cultural
dos Cinco Lugares,inthe Coimbra districtand promotes the creation of alternative and sustainable life projects for
familiesliving in winerable situations. It is anchoredin SI principles and transforming exclusion in social change,
Microninho has helped 280 families, capacitating and integrating in the job market 134 people and supporting the
creation of 31 new businesses.

The Regional Incubator of Sl (IRIS) emerged in 2017 in the Tdmega and Sousa Region within the scope of a
partnership for impact promoted by the Investment European Bank Institution, PortusPark and co-financed by
Portugal Social Innovation. It is an incubator that supports the creation and developmentof S| projects, believing
that they are key to boost a strong and global economyas well as a better world. IRIS aim to create the ideal
ecosystem for the developmentofinitiatives with socialimpact. T heirincubation program s available for those who
wantto become a member of IRIS, that implement Sl projects and are looking to solve social and environmental
problems though creative ideas (IRIS, 2021).

The Centre of Social Innovation from the Foundation Eugénio de Aimeida was created in 2018 as a S| hub that
provides a physical and communityspace in the historic centre of Evora. The Centre aims to promote and support

innovative projects with sustainable business models, focused on delivering social impact and with p otential to
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scale and empower people. The Centre target are low density territories of Alentejo, this way are attempting to
contribute to solve the social needs and problems faced by the population living in such territories.

Being articulated with public, private, regional, national and international institutions, this Centre intends to
accelerate the entrepreneurial and socially innovative ecosystem in Alentejo, incubating and capacitating the
initiatives enrolled in it along six key axes: (i) acceleration and incubation projects of social impact; (ii)
entrepreneurial and capacitation programs; (iii) networking, cultures and communities; (iv) new technologies and
digital SI; (v) education for social entrepreneurship; (Vi) management and assessment (Fundagéo Eugénico de
Aimeida, 2021).

The House of Impact from the Santa Casa da Misericérdia of Lisbon is a hub of innovators and entrepreneurs,
createdin 2018, that believes in sustainable business models capable of generating socialimpact. The hub aim is
to promote innovative solutions to solve social and environmental needs and problems, contributing to a better,
more solidaryand sustainable society. T he House of Inpacthas a mentorship program thatworks as a nurture and
an accelerator ofthe initiatives, using as mentors the promoters of previous enrolled initiatives, creating a network
of actorsand contributing to an increased visibility of the social and entrepreneurial national ecosystem (Casa do
Impacto, 2021).

The Baixo Alentejo Sl Incubator (IISBA), funded by PSI, was created in 2018, in Beja, to stimulate the creation of
jobs thatare Sl-related by using mapping and referencing of social initiatives and entrepreneurs and by acting as
afacilitator of Sl in Baixo Alentejo. T o do so, ISBA has been creating pivotincentive networks for Sl and performing
capacitation moments around Slconcepts and instruments. Being a space that promotes the sharing of ideas and
the creation of innovative responses for territorial social needs, their network has been growingincluding the local
business structure. Currently, lISBA is incubating 19 Sl projects related to active ageing, access to education,
unemployment, food waste and discrimination and appears to show that some of these projects have beena tool
for job creation and revitalization of demographically and financially winerable territory (IISBA, 2019).

The Loulé Slincubator (CASULO)is implemented in Algarve territorysince 2019, being supported by national and
european funding instruments. It aims to support an idea, project or business in Algarve towards its sustainable
development, nurturing the initiatives and making available a set of services as follow-up on the developmentand
implementation ofthe idea, research of suitable financing instruments, capacitation and mentorship, intermediate
between different actors involved, development of session and workshops for social entrepreneurship and
disseminate the initiative. Currently, there are 28 initiatives supported by CASULO, which address social needs
and problems as mental health, access to housing or food assistance (CASULO, 2021).

Leiria SI hub (LIS) is a recent hub, also supported by PSI, that intends to develop the access conditions to
knowledge, partnerships networks and social investors. Thisway, LIS will enhance the creation and replication of
novel solution to the social and environmental challenges faced bythe territory of Leiria (Portugal Inovagéo Social,
2021b). There is a similar hub implemented in the municipality of Idanha-a-Nova called I-DANHA (Portugal
Inovagéo Social, 2021a).
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The previous paragraphs reviewed actions that have been promoting, supporting and investing in Sl-labelled
initiatives within the national territory. However, the use of the Sl label does not always seem to be fitted to its
meaning, appearing to be, sometimes, used as an easier path to obtain funding to develop a certain initiative. When
comparing with the main S| characteristics retrieved from the literature (in chapter2), it is possible to highlightthat
(i) the initiatives promote social inclusion and address social needs; (ii) context seems to be considered with
initiatives being shaped around it; (iii) novelty appears to be overrated and not always accounted for; (iv) initiatives
implementation and continuity is not always ensured; (v) SI seems to be confused and mixed up with social
entrepreneurship principles. It is also feasible to emphasize that although the creation of impact seems to be a
common desired outcome, itis not (yet) been ensured the monitoring of this effect.

4.4. Survey to identified Sl initiatives in Portugal

Using the literature reviewed in chapter 2, a survey was developed to be applied to Portuguese initiatives
considered to be socially innovative. T his survey aimed to (i) identify the main (common) characteristics of the
social innovators analysed, (i) compare with the main Sl characteristics retrieved from the literature and (iii)
understand the stimulus for developing Sl, the perception of the social innovators about what constitutes a SI and
the individual and collective changes that Sl creates in the com munity.

Using the information collected in the previous sections, a search for initiatives considered to be sociallyinnovate
in Portugal was conducted following the protocol steps in Table 4.1. This resulted in the identification of 203
initiatives which were contacted following the email template (addressed to the promoters)in Annex 4A (includes
both the original version in Portuguese and its translation to English). From the 203 initiatives contacted, 65
initiatives responded (32%) between July and September of 2020 and Annex 4B provides the systematization of
the 203 initiatives contacted and respective contactinformation (available online).

Table 4.1: Protocol steps to identify the inifiaives to be contacted to answer the survey.

PROTOCOL TO IDENTIFY THE INITIATIVES FOR THE SURVEY

Consult the documents from the European Conference on Social Innovation (2017a), Openingupto an

ERA of Social Innovation Conference, which took place in Lisbon between 27 and 28 of November of

1st
2017. These documents included: the list of projects at the exhibition (European Conference on Social
Innovation, 2017a) and the projects organised and moderated by Ignite.
- Look into the SI hubs and incubators, namely Microninho, IRIS, Centre for SI, House of Impact, [ISBA,
n

CASULO, LIS and I-DANHA, and include the initiatives they are nurturing and incubating.

3rd | Do an online search for “inovagdes sociais em Portugal’ (social innovations in Portugal).

4th | Include the initiatives analysed by MIES.

5th | Include the initiatives promoted and financed by PSI.

TOTAL: 203 initiatives
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The survey was structuredin four parts as presentedin Table 4.2. T he first part concerned the identification ofthe
initiative and the second the perception ofthe initiative promoter aboutthe SI concept. T hethird partwas designed
to characterise the initiative, while the fourth one aimed to address the perception ofthe initiative promoter about
its initiative asa SI. The final partattempts to identify the communitychanges provoked bythe initiatives. Table 4.2
provides an overview of the survey questions for each part, while Annex 4C provides the full survey, including
questions and optional answers and Annex 4D displays the answers for the survey question (open questions only
disclosed in the Annex when not compromising the initiatives confidentiality).

Table 4.2: Overview of the survey questions.

SURVEY QUESTIONS

Identification of the initiative
Identify the initiative

Perception of the Sl concept
Identify the key aspects associated to a Sl

Characterisation of the initiative

What was the stimulus that led to the development of the initiative?
How long has the initiative been implemented?

Whatis(are) the key objective(s) of the initiative?

Is the initiative developed in only one or more communities?
Identify the community(ies) and respective location.

How and why was the initiative implemented in the replicated communities?
Who constitutes the initiatives working team?

What type of winerable groups are beneficiated by the initiative?
How many people does the initiative beneficiates?

Is the initiative financially autonomous?

What type of funding does it benefit from?

What s the initiative planning for the future?

Perception of the initiative promoter about the initiative as a Sl
What are the key characteristics that turn your initiative into a SI?

What has been the biggest challenge faced by the development and implementation of the initiative?

Identification of community changes provoked by the initiatives
The initiative has been promoting the community engagement?
What changed in the community with the initiative implementation?

What type of capacitation does the initiative still need to be developed?
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The following paragraphs provide the systematization of the results obtained from the survey application (sample
characterized by 65 initiatives considered to be socially innovative in the Portuguese territory).

Concerning the key aspects the promoters of the initiative associate to the SI concept (Figure 4.1) results show
that Sl is about: (i) creation of positive impactin societal problems (93,8%), (ii) provoke social change (70,8%), (iii)
promotion of social inclusion (49,2%), (iv) creation of sustainable business solutions (25,6%), (v) agents

capacitation (24,6%) and (vi) satisfaction of human needs (21,5%).

When asking promoters aboutwhatmakes theirinitiative a Sl (Figure 4.2) again having a positive impactin societal
problemsis the mostconsensual response (83,1%). Even though the promotionof socialinclusion (64,4%) appears
to gain more importance than the ability to provoke change in society (58,5%), which contradicts the relevance of
similar responses to the previous question. Also contrarily to their perception associated to the SI concept, when
looking into their initiatives the promoters identify to be more crucial to meet human needs and the agents
capacitation.

This difference between the initiative promoters’ perception ofthe Sl conceptand their perception in terms of what
makes theirinitiative a SI may occurdue to, for example, lack ofknowledge aboutthe Sl conceptand its principles
or to the use of the Sl label for convenience or because it fits the promoters and the initiatives purpose.

KEY ASPECTS PROMOTERS ASSOCIATE TO SI WHAT MAKES THE INITIATIVE A SI
Creation of positive impact in
societal problems 93,80% Promotes social inclusion 64.60%
Provoke social change 70,80% Meets human needs  IYIA
Satisfaction of human needs  121,50% Capacitates agents
Promotion of social inclusion 49,20% Has positive impact in societal 83.10%
problems
Agents capacitation [24,60%: Is a sustainable business solution  IPZXIIA
Creation of sustainable business
I Sl(l,|uﬁlons e 25,60% Provokes a change in society 58.50%
Figure 4.1: The initiatives promoters perception of the SI concept. Figure 4.2: The promoters perception of their initiative as a Sl.

When asked about what was the stimulus thatled to the development of the initiative (Figure 4.3), 33,8% of the
initiatives have been stimulated by a challenge that they intended to answerwhile 26,2% have been triggered by
an opportunity to be seized and another 26,2% by an adversity to be overcame. The remaining initiatives were
stimulated by a risk to be mitigated (9,2%) or by other issues (4,6%).
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STIMULUS FOR INITIATIVE
DEVELOPMENT

4,60%

INITIATIVE OBJECTIVES

Promote social inclusion I 66,70%
Promote employment I 26,20%

26,20%
26,20% Promote access to health I 16,90%
9,20% Promote justice 1l 6,20%
Promote access to housing W 3,10%
33,80%
Promote access to food M 4,60%
= Adversity = Risk
Challenge Opportunity
Other
Figure 4.3: The iniiaives stimulus to be developed. Figure 4.4: The iniiatives key objectives.

Figure 4.4 shows thatthe goal of mostofthe initiativesis to promote social inclusion (66,7%). Some ofthe initiatives
identified more than one objective, addressing also issues related to employment (26,2%), access to health
(16,9%), justice (6,2%), access to housing (3,10%) and food (4,6%). This seems to indicate that these initiatives

are aligned with what are usually social needs and/or problems addressed by Sl.

According to the survey results, the main wulnerable groups supported bythe initiatives are teenagers/young people
(50,8%), children (40%), elderly(36,9%), unemployment population (26,2%) and needingfamilies (23,1%). Several
initiatives identified more than one of these winerable groups, recognizing also, for example, discrimination,
violence and illness victims as groups being supportedbythem. In terms ofthe number of beneficiariesit is variable,
existing initiatives with more than 8000 people enrolled while others have no more than 15/20 beneficiaries.

As for the team running the initiatives, in the majority of the cases it is composed, at least, by an internal team
(promoter and technicians). Some initiatives also have outsourced people or identified community members as
being part of the team. However, in average the teams are small and do not have manymembers. There is one
initiative that has a team of 150 people, but most of the initiatives has teams of between 3 to 10 people.

The majorityof the initiatives analysed (63,1%) have been implemented formore than 5 years, while 19 initiatives
(29,2%) have been functioning fora period of time between 1 and 5 years, 4 (6,2%) has only been running for one
year and 1 initiative has already ended (after functioning between 2012 and 2016) (Figure 4.5).

49



DURATION FINANCIAL AUTONOMY

1:50% . 6,20%

16,90%

61,50% bk

63,10%

m < 1year
> 1 year and < 5 years Financially autonomy (never had
= > 5 years funding)
ended Financially autonomy (had funding
before)
= Being funding
Figure 4.5: The initiaives duration (time of implementation). Figure 4.6: The inifiaives financial autonomy.

The data collected allows to conclude, as shownin Figure 4.6, that mostinitiatives are not financiallyautonomous,
with 40 initiatives (61,5%) benefiting from some form offunding. 25 of the sample initiatives however are financially
autonomous, having 15 (21,5%) benefited from a funding instrumentbefore and 10 (16,9%) never benefited from
financing.

Within those that are currentlybenefiting from funding programs, the PSI funding instruments are the mostcommon,
with 30 (75%) of those initiatives being financed bythem, namely52,5% funded by the partnerships forimpact, 15
% by the capacity building for social investment instrument, 5 % by the social impact bonds and 2,5% by the SI
fund. The funding programs from the Foundation Calouste Gulbenkian finance 10% ofthe initiatives, while several
other instruments are also referred (once most of the initiatives benefit from more than one type of funding
instrument), as the one from the Santa Casa da Misericérdia or from the European Investment Bank Institute.

As for those that have previously benefited from some source of funding, butare currentlyautonomous, once again
the PSl was referred by mostof those initiatives (50%) as the funding support. T he other 50% of the initiatives was
financed by other instruments as, for example, from Fidelidade (insurance company) or the Montepio Bank.

Funding related issues were identified as one of the biggest challenge faced by most of the sample initiatives (35
initiatives, 53,8%), while 22 initiatives (33,8%) pointed out as challenge the community engagement, 9 identified
the making of profit(13,8%) and 5 (7,7%) the communityacceptance (Figure4.7). Several initiatives identified more
than one of these challenges, recognizng also, for example, covid-19 pandemic or bureaucracy issues as an

important challenge theyfaced.
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BIGGEST CHALLENGE FACED

Funding 53,80%

Community acceptance [l 7.70%

Community engagement 33,80%
Profit 13,80%

Figure 4.7: The inifiaives biggest challenge faced.

When asked about the initiatives implementation in their respective community(ies), 41 (63,1%) of the initiatives
claimedto be implemented in more than one community, while the other 24 initiatives (36,9%) have been developed
within only one community, as can be observed in Figure 4.8.

COMMUNITY IMPLEMENTATION
3,20%

= Social innovator replicated the

initiative in a different community

16,10%

24.40% ’ 1940% = Other actor replicated the initiative
g in a different community
36,90% ]
63,10% = Social innovator replicated the

initiative in a community with

61,30% similar needs/problems
Other

. = Replication through an initial
® More than one community community

One community Implementation at the same time
in all communities

Figure 4.8: The inifiaives community implementation.

From those 41 initiativesimplemented in more than one community,only 10 (24,4%) implemented theiridea in the
several communities at the same time. As to the majority of these initiatives (31 initiatives, 75,6%), the promoter
(19,4%) or otheractor(19,4%) implemented firstin an initial communityand after sometime replicated the initiative
in one or more communities facing similar social needs/problems (61,3%) or not (16,1%). The choice of the
communities to replicate was mainly due to the (i) existence of similar social needs/problems (61,9%), (ii)
emergence of an opportunity (48,4%), (iii) geographical characteristics (25,8%) and (iv) similarity of key actors
(22,6%).

As for the communitychanges provoked by the initiatives, only 2 initiatives (3,1%) claim notbeing able to promote
the engagementoftheircommunity (Figure 4.9), one case because itwas a short duration projectand in the other
case because the promoters considered that the initiative only required involvement from the expert technicians
with the knowledge on the initiative development.
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INITIATIVE PROMOTING WHAT THE INITIATIVE CHANGED IN THE
COMMUNITY ENGAGEMENT COMMUNITY

3,10%
9,50%

25,40%
1,60% MmN

96,90% 39,70%

Y N Population behaviour m Development of new capacities
" Yes ° = Habits/Routines = Beliefs
= Relationships between people ~ Other
Figure 4.9: The initiaives promotion of Figure 4.10: The initiatives provoking changes in the community .

community engagement.

As fo the initiatives that claim being promoting community engagement (63 initiatives, 96,9%), their promoters
pointed out that what changed in the community with the implementation of their initiative (Figure 4.10) was the:

e Developmentofnew capacities (39,7%), as forexample the empowerment ofthe beneficiaries in terms of
professional and/or social capabilities;

e Population behaviour (25,4%), as for example people smiling more or change in the way of treating the
elderly people;

e Relationships betweenpeople (12,7%), as for example the improvement ofintergenerational relationships;

e Habits/routines (11,1%), as for example change in consumption habits;

o Beliefs (9,5%), as for example in relation to greater awareness and more sustainable attitudes towards
disabled population;

e Other(1,6%), as for example the growth of the actor networks.

When asked aboutwhattype of capacitationthe initiatives still need to develop, the majorityofthe initiatives (41,5%)
highlights the behavioural capacitation, while 38,5% identified technological, 23,2% technical and 21,5%
professional capacities.

Finally, concerning what they are planning for the future (Figure 4.11), most of the initiatives plan to increase the
number of beneficiaries (63,1%), but also the replication of the initiative in other(s) community(ies) (35,8%) and

even the dissemination of the initiative outside the country (25,5%).
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FUTURE BEING PLANNED

Replicate the initiative in other(s)

community 35,80%
Increase number of beneficiaires 63,10%
Disseminated the initiative outside the 25,50%

country

Figure 4.11: The initiatives plans for the future.

When examining the data obtained from the survey, itis possible to highlightthe followingissues that summariz
the 65 national initiatives analysis:

e Initiatives seem to be aligned with what are usually social needs and/or problems address by SI;
e Promoters perception of the SI concept appears to be slightly different from their understanding of their
own initiative as being sociallyinnovative, which maybe due to, for example, lack ofknowledge about the
Sl conceptandits principlesorto the use of the Sl label for convenience orbecause itfits the promoters
and the initiatives purpose;
e Thereisahigh dependence of funding instruments for the initiatives to develop and implement, whichmay
represent the risk of initiatives not being durable;
e Thepathfor replication seemsto be almostcommon (firstidealise and implementin one communityand
after some time replicate in one or other communities facing similar social needs and/or problems);
¢ Initiatives seem to have been provoking change in the communities where theyare implemented (suchas
individual capacities, people behaviours and individual and collective relationships), however it still
appears to be required to invest in the development of behavioural capacitation of those involved in the
initiatives.
The development of the survey allowed to conclude that there is still a considerable ground to learn with the
application of the SI principles to real-life experiences, attempting to bring closer the academia and the praciice
fields. The developmentofthe conceptual framework, proposed in the next chapter, attempts to share lightin this

question, addressing the theoretical principles supporting the Sl conceptin a framework aiming to be applied to SI
initiatives implemented.

4.5. Chapter conclusion

Through the data collected and systematized in the previous sections, it is possible to conclude that both in
academyandin practice, Slis increasinglygaining importance and growing its application possibilities in Portugal,

however it appears to be still very recent and unexplored in the national context.
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It is also possible to observe that there is a recognition and support, from governmententities, of Sl as a powerful
tool and with potential to make change, which appearto be a positive perspective for those studying and working
on Slin Portugal.
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5. DEVELOPMENT OF A CONCEPTUAL FRAMEWORK FOR ENHANCING THE TRANSFORMATIVE
POTENTIAL OF SI

5.1. Chapter introduction

Drawing on the literature on social innovation (SI), transformative capacity (T C) and communities in previous

chapters,and after a systematic analysis of whathas been done in practice in Portugal in the area of Sl, it appears
thata more systemic and transformative-driven Slis needed to enhance the Sl potential to lead change.

Previous chapters reveal a knowledge gap on how SI may achieve its full potential for social transformation,
provided the limited understanding as to the way individuals and society may create TC while being socially
innovative. Additionally, as concluded in chapter 2, some authors (for example Haxeltine etal. (2017) and Westley
etal. (2017)) recognize a mutual dependencybetween Sl and (social) transformation although notmuch explored
in the literature.

Tocontribute tofill in these gaps, this chapteradvances a framework proposal to conceptualize the transformative
potential of SI. With this framework the aim is to provide answers to the following researchquestions ofthe present
investigation:

e How can we create TC in communities?

e How can we enable the potential of Sl transformative capacity?

e How can transformation enhance SI?

e How can Sl transform communities to become resilient?

The proposed conceptual framework is structured around four dimensions — Sl context, Sl drivers, Sl transformative
capacityand Sl successfactors. The processthat led to the conceptualization ofthe frameworkis representedin
Figure 5.1 (Annex 5A provides a summaryofthe bibliographic references supporting the four dimensions). It draws
on (i) SI theory, (ii) Sl initiatives published in literature and (iii) TC theory. The review of the Sl theory literature
resulted in a publication (Dias & Partidario, 2019) that distinguishes two ways of using Sl in the literature: the
disruptive (and systemic) approach and the cartesian approach. The analysis of 17 published case studies of SI
international initiatives along with the Sltheoryreview provided the essential elements to elaborate onthe Sl context
characteristics, Sl drivers and Sl success factors.

The review of the TC theory considered several perspectives in the literature that ranged from social -ecological
systems (as Ziervogel et al. (2016) definition of TC key aspects) to transformation research (as Holscher et al.
(2019) work on differentiating types of capacities in transformative dynamics) and transition studies (as Wolfram
(2016) and Wolfram et al. (2019) conceptualization of urban TC). This review along with the Sl initiatives
systematization allowed the elaboration onthe conditions to enable or hamper TC and resulted in the submission
of a paper.

" Paper by Maria Partidario, Margarida Monteiro & Joana Dias, submitted to the Technological Forecasting & Social Change Journal.
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Figure 5.1: Scheme summing data collection and oufputs in the development of this investigation proposed conceptual framework.
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The next section of the chapter (section 5.2) describes the components of the conceptual framework, which are
subdivided in four subsections (subsection5.2.1t0 5.2.4). Section 5.3 presents the overall conceptual framework
as well as its key outputs and outcomes, followed by the chapter conclusions in section 5.4.

5.2. Unravelling the framework for conceptualizing the transformative potential of Sl

In the Sl literature it appears to be consensual that socially innovative initiatives are idealized, created and
implemented to address existing social needs and/or problems while promoting social inclusion. This conceptual
framework starts by first identifying winerable communities that, through Sl, try to overcome their complex social
problems, as illustrated in Figure 5.2. The winerability of such communities may be due to the exposure to, for
example, isolation, marginality, unemployment, poverty, ageing, lack of access to health, to housing, to food or to
justice.

SOCIAL INNOVATION &= = = = =

[

TRANSFORMATIVE CAPACITY

Sustainable,
resilient and
autonomous
communities

Communities with
complex social
problems

Figure 5.2: First scheme of this investigation framework for conceptualizing the fransformative potential of SI.

The assumption is that when facing such social problems and challenges, winerable communities are able to
develop new, and/or transform, existing capacities that will provide them with the abilityto actupon such challenges.
Thiswill lead the communities and theirindividuals to generate change and to try to overcome the problems faced
in the first place. These new and/or transformed capacities maybe individual or collective and can be developed
in different forms and time spaces.

The conceptual framework proposed in this investigation is therefore anchored in the assumption that there is a
process of transformation thatcommunities go through a Sl. It attempts to representhow communities, when being

sociallyinnovative, and therefore with the potential to create T C, can be transformedfrom being winerable to being
sustainable, resilient and autonomous.

The transformative process may occur in different ways and time spaces, since change is not static, linear or
predictable. The path of ransformation communities undergo will probablydiffer from case to case and mayinvolve
several degrees of disturbances, with eventually some setbacks. For example, it is possible that a community
process of transformation be abruptly interrupted. In this case, not being able to cope with the disturbances faced

57



or ultimately with the changes occurring, the community may (i) adopta new and different path to still attempt to
achieve the transformation, (ii) comeback to the starting point attempting to redefine strategies and objectives, or
(iii) collapse. Additionally, such transformative process may include changing the communities’ intrinsic values,
beliefs, resources or authority flows while creating new ways of doing, thinking about and acting upon things,

presenting an opportunity for Sl to re-emerge.

The transformative desirable outcome is to achieve a sustainable, resilient and autonomous state. That means
communities that are able to develop strategies for engaging actors and institutions in community activities, that
take action and are able to adapt, readjust and change when facing (social) disturbances, reducing their
wilnerability to such disturbances. However, fransformation may not always be desirable or even expected. It is
possible thatsome Sl-driven changes maybe undesirable orless positive. This means thatitis crucial to consider,
in the process of change, the perception and woices of those who are (at first) winerable and involved in the
communityand its initiatives, attempting to avoid such possible adverse outcome.

To understand why and how SI may occur, whom it may involve, how it may be driven, what tran sformative
capacitiesitmay create aswell as how impactful itmay be and to whatextent of transformation itmaylead to, four
dimensions ofanalysis were identified to structure the proposed framework: (i) the SI context; (i) the Sl drivers; (iii)

the Sl transformative capacity and (iv) the Sl success factors.

5.2.1. Sl context

Sl is context-specific and has different possibilities of being idealized,implemented and impactful, depending (not
only butalso) on the context where socially innovative initiatives occur. Consequently, looking into the SI context
is crucial to understand why and how Sl occurs, in a certain place and community, from idea to implementation.

The context, as defined in the Oxford Dictionary,is understood as “the circumstancesthat form the setting for an
event and in terms of which it can be fully understood” (Oxford University Press, 2015, p. 267). This way, by
providing the background and all related components that lead to the emergence ofthe S, the context can be
perceived byits political, institutional, historical, cultural, economic, socialand/or territorial components. T herefore,
the context of sociallyinnovative initiatives may be provided by one, some or all of these components, which will
depend on the Sl under analysis.

Nevertheless, when looking into the S| context, it may be necessaryto look further beyond the communitywhere
the Sl is implemented. As depicted from the concept of Sl followed in this research, presented and justified in
chapter2, Sl “ultimately shift resource and authority flows, social routines and cultural values of the social system
that created the problemin first place” (Westley etal., 2017, p. 4). Thus, if the (social) problem has been created
by other system(s) than the one where Sl is occurring, the inclusion of components from those other systems that
created the (social) problemto begin with maybe required to fullycomprehendthe contextofthe Sl under analysis.
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Moreover, the contextnot onlyinfluences the need for and the developmentof SI, butit may well be influenced by
it. This means, in other words, that through the transformation in communities led by Sl a new and transformed
contextmaydevelop, where the present circumstances are modified and/or new will probablydevelop (for example,
new ways of doing things, new values to act upon or new networks to be supported upon).

Figure 5.3 intends o illustrate the Sl contextwithin the conceptual framework being proposed in this investigation,
advocating that the TC of Sl is a function of its own context which is subjected to the inner and outer systems

dynamics.

Outer system

Inner system

l

TRANSFORMATIVE CAPACITY

Sustainable,
resilient and
autonomous
communities

Communities with
complex social
problems

Figure 5.3: Representation of the Sl contextwithin the conceptual framework.

5.2.2. Sl Drivers

Sl, while promoting social inclusion leading social change, has different features that stimulate and drive such
change. In this investigation such features have been called the Sl drivers (as for example agents of change or
other involved empowered individuals). These drivers are characterized by not being static or rigid and may be
represented as possible moving features that play their role in driving Sl in different time and space momentums.
Drawing on the Sl theory and the Sl initiatives earlier reviewed and systematized, the Sl drivers were categorizd

in the following five components:

e Triggers;
e Actors;
e Learning;

o Ability to be disruptive and
e Slinitiatives.

Table 5.1 summarizes the analytical components within the Sl drivers.
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Table 5.1: Analytical components of the Sl drivers.

Social needs or demands

Triggers Challenges (opportunities or risks)
Windows of opportunity
Analytical Actors ﬁl%?\;fr:sf(:hange
components
Knowledge

Learning Spaces for leamning and experimentation

Ability to be disruptive  Transformative ambitions
Slinitiatives Evidence of other Slinitiatives in the same territory

Triggers can be perceived as the “starting point” of a SI, what motivates and/or triggers the Sl to start happeningin
the first place. In the absence ofa motivation and/or a trigger, a social innovative initiative will notinitiative, missing

to be idealized and further become real. SImotivations and/or triggers may be expressed through the existence of:

(i) social needs ordemands thatthe communityfaces and the Sl attempts to deal with and solve. Forexample:

lack of access to health care or housing, unemployment or unhealthy ageing.

(i) challenges thatmaybe presented as opportunities orrisks. If an opportunity, social innovators mayattempt
to respond by taking advantage of it, as for example inthe case of emergence offunding. On the other hand,

if a risk, social innovators may respond by trying to mitigate it, as for example lack of funding.

(iii) windows of opportunity that appear associated to a time period to be taken advantage of. It is this

associated specifictimeperiod that makes itdifferentfrom previous moments. Itis then necessaryto seize the
opportunity within the period of time that is stipulated by whom or whatis providing the window of op portunity.
If not seized in the suitable time, the window of opportunity will close and will not continue to be available. For
example: a call for development applications, a proposition to develop specific products or an invite to
participate in a certain event.

The actors, as drivers of Sl, are the ones who make the socially innovative initiatives to happen and to be
implemented. They also may (or may not) contribute to the initiatives’ maintenance, driving Sl in its development
path which maybe desirable ornot. When looking into what kind of actors can exist associated to Si, it is possible
to categorize them according to typologies and roles, as presented in chapter2. These categories contribute toa
better understanding about the position of the several actors in the Sl initiatives and the possible networks they
create, through whichitis possible to analyse how the actorsdrive and promote change. T herefore, the existence
and identification of agents of change is crucial to deepen such analysis. These change agents may be of any
typology and can represent one or more role, being those that are capable of beginning and leading positive
changes towards the community transformation into a sustainable, resilient and autonomous one.

As for the networks that the S| actors create, these are the demonstration of how actors relate with each other,

where coalitions are formed and common values, objectives or needs prevail. More, through networks it is also
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possible to observe how social relations change through the Sl development, if new ones are created or if, on the
contrary, only old ones persist. Depending on this, on the actorsto be involved and on its purpose, different forms
of actors’ engagement and mobilization may be more effective.

Learning is considered to be a S| driver since itconcerns the generated and shared knowledge spread through the
development of the Sl initiatives. Such knowledge may differ from case to case and can go from explicit to tacit
knowledge. Within this feature it is also considered the existence and/or creation of spaces for learning and
experimentation (as for example experimentation labs or workshops to share knowledge of those involved in the
initiative) that allows social learning to happen, knowledge to be transferred and communities’ transformation o
occur. This can be considered as a way of building and/or providing access to different types of capacities,
empowering those involved in the Sl initiatives and others that wantto learn, developing transformative knowledge
and catalysing social learning.

The abilityto be disruptive is a Sl driver due to the unique characteristic such ability provides to those involved in
the SI, enabling those actors with some ambition to change and commitment to transformative scenarios. This
contributes largelyto create conditions forinnovation and transformationto occur, ultimatelydriving the Slinitiatives
towards its transformation path. Thus, the openness to change maynot guarantee the success of the Sl but gives
the initiative an opportunity to try to make people’s lives better and to be transformative. On the other hand, the
fear of change and the adversity to risk may represent challenges to the Sl to overcome or, in the worst case, it
may represent insurmountable barriers that can lead the Sl to be interrupted or even to failure.

Finally, the existence of other Sl initiatives in the same communityor in the same territory of implementation may
stimulate new ideas and drive others to attempt to tackle still existing social proble ms and needs, creating more
sociallyinnovative solutions and raising awareness to such problems, contributing to the community well-being.

Figure 5.4 illustrates the drivers of Sl within the conceptual framework of this research.

SOCIAL INNOVATION « = = = = = =
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TRANSFORMATIVE CAPACITY

- _ Sustainable,
Communities with resilient and
complex social autonomous
problems communities
Triggers leamning
DRIVERS - ability to be Slinitiatives

disruptive

Figure 5.4: Representation of the Sl drivers within the conceptual framework.
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5.2.3. Sl Transformative capacity

The creation of transformative capacity depends on the Sl initiatives and respective communities where they are
implemented to be able to fulfil a set of enabling conditions for TC. However, these conditions mayalso function as

hampers which, ifignored or not addressed, maygenerate risks for communities of maintaining oreven in creasing
their winerability.

As presented in the introduction ofthis chapter, the conditions for T C were inspired in the revision of the T C theory
and in the systematization of several published cases studies. The four conditions for TC are inter-related and
consistin:

e Willingness to change;

e Collaborative learning;

¢ Functional networks and

e Agency.

Table 5.2 summarizes the analytical components within the Sl transformative capacity.

Table 5.2: Analytical components of the S| fransformative capacity.

S| TRANSFORMATIVE CAPACITY

Motivations to change
Willingness to = Awareness of social problems and needs
change Availability and commitment to act

Acceptance of failure and/or success
Collective learning spaces

Collaborative Spaces of interaction
Analytical  learning Knowledge
components Skills

Dynamic process of interaction

Functional . -
networks Innovathn gnd creativity

Trust-building

Actionable knowledge (individual or collective)
Agency Empowerment of change agents

Leadership

Willingness to change concerns individual and collective actions towards transformation where those involved in
the Slinitiatives need to be available and committed to actin order to be part of a changing community, which may
lead to their transformation as individuals and as society. To have such willingness itis also necessary to have
some degree of motivation to change, to be able to be transformative, as well as awareness regarding the existing
social problems andneeds the communityfaces. Otherwiseitmaylead to the developmentofinitiatives that attempt
to tackle inexistent issues, wasting community resources and maintaining or increasing their winerability to real
problems. T his awareness mayalso contribute to the construction ofa collective future vision shared by all actors
and reflecting the communitytrue needs and values. The capabilityto acceptboth successesand failuresis also
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important, allowing those involved to recognize qualities and mistakes, to learn with them, improving their actions
and moving forward to use better tools and strategies to create transformative capacities.

Collaborative learning considers the existence and/or creation of spaces of interaction as relational spaces where
collaborative learning may potentiate the creation of TC while attempting to produce opportunities to shape
transformation. Moreover, itis also expected that the Sl initiatives are capable of providing collaborative leaming
spaceswhere knowledge can be shared or produced, contributingto inspire those involved, and the people around
them, turning such individualsin more effective transformative agents. T his kind of spaces may also be the stage
for existing skills be put in good use, as well as new ones to be acquired, promoting communityempowerment and
transformation.

Functional networks incorporate the dynamic processes of interactions within functional networks which influence
the creation of TC. Such processes may change through time due to the transformation of social relations and
interactions. Additionally, functional networks may depend on the nature and strengthen of the actors in the
networks. Slinitiatives that have or promote hierarchical networks maylimitthe developmentofthose involved and
their capacity to be transformative. It is also crucial to have a functional network where trust-building becomes a
pillar for all actors involved, allowing to shape mindsets and to foster transformative change. Finally, once SI
initiatives promote the existence and creation of spaces for interaction and collaborative learning, learning
processes starthappening, and mechanisms are generated to increase the potential for transformation. Afunctional
network with actors willing to change maytrigger innovation and creativity, either for example by promoting novel

governance arrangements, new forms of acting or new ways of doing things.

Agencyis aboutaction, abouthow the differentindividuals, collectives and/or functionalnetworks actto create, and
to maintain, transformations. It is about the:
e Change agencyby agents of change to supporttransformative change, leading positive changes towards
the community transformation into a sustainable, resilient and autonomous one;
e Generation of actionable knowledge that, focusing on the need to solve problems may be individual - or
collectively-driven, reflecting their learning capability;
e Empowerment of change agents that have the capacity to transform their expectations, motivations and
values that drive agency;
e Sociallyembedded leadership, thathas the ability to translate and leverage a collective vision, discourse
and act towards transformative change.

Figure 5.5illustrates the Sl transformative capacityand its (enabling or hampering) conditions withinthe conceptual

framework of this investigation.
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Figure 5.5: Representation of the Sl transformative capacity within the conceptual framework.

5.2.4. Sl Success factors

The process of transforming wilnerable communities, while being sociallyinnovative and creating transformative
capacities, requires forms of assessing if such transformation has been successful (turning the communities into
sustainable, resilientand autonomous ones). Sl success factors have been arguedin the literature namely by two
main schools — the Waterloo Institute for Social Innovation and Resilience (WISIR) and the Dutch Research Institute
For Transitions (DRIFT) - as revised and systematized in chapter 2. In this research, the key success factors

established by WISIR and recognized by DRIFT are adopted. As such, the conceptual framework uses three core
conditions for successful SI:

e Durability;
e Scaleand

e Transformative impact.

Table 5.3 summarizes the analytical components within the Sl success factors.

Table 5.3: Analytical components of the S| success factors.

S| SUCCESS FACTORS

Time scale (duration)

purebily Financial autonomy
Analytical Scale Scale out
Scale up

components R .
Transformative impacton the community

Transformative impact Impacton the wider social, economic and
political context
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Sociallyinnovative initiatives’ to be successfulmusthave durability. T o be durable, SI should have a measurable
impact on the wider context (social, economic and political) that created the problem in the first place. However,
manytimesitis not possible as SIdoes not always produce outcomes thatcan be quantified in amore conventional
way. In the innersystem where Sl occurs, the Sl is required to have achieved a broaderlifetime scale (duration),
allowing the initiatives to be well implemented and to have been impactful and transformative. It is also expected
that Sl initiatives have reached financial autonomy, allowing the initiatives and their individuals to be independent
of others. To achieve durability of the transformation, the actors involved in the Sl initiatives must institutionaliz
the change they created.

Sl initiatives to be successful must have scale. More specifically, they must have been able to scale out and to
scale up.Scale outmeansthat Sl have been disseminated and replicated in a waythat its benefits maybe enjoyed
by other communities. However, most times scale out appears to be not enough, and it is necessary for the Sl
initiatives to scale up, so that they can impact the broader system that generated the social problem, or need, in
the first place. Scale up means that Sl has provoked transformation of its system and respective components as
well as ithas changed the broader and surrounding systems.

Slinitiatives to be successfulmusthave transformative impact. Thisimpactmay occurin the way the community
(individually or collectively) change the way of thinking, acting and relating with each other towards a desirable
outcome. As an example of such transformative impact, itis possible to highlightthe change of relations, cultural
values and beliefs, hearts and minds within the communitywhere Sl is occurring. For Slto be able to achieve such
transformative impact on communities it needs to occur across scales, from individuals to institutions, attempfing
to reduce the system wilnerability and enhance its resilience. As already emphasized, impact is not always
measurable ina conventional way, so the collection of perceptions ofthose involved in the Sl initiatives as well as
observation of the changes occurred,and occurring,inthe communitymay allow to better understand how it has
impacted peoples’lives and the broader system. These observable changes maybe on the relations, cultural values
and beliefs, ways of thinking and doing, etc.

Durability, scale and impact depend on the degree of engagement the actors of the Sl initiatives have with the

broader social contextand also depend of a “more disruptive encounter with power, routine and beliefs” (Westley
and Antadze, 2010, p. 13).

Figure 5.6 illustrates the success factors of Sl within the conceptual framework of this investigation.
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Figure 5.6: Representation of the Sl success factors within the conceptual framework.

5.3. Bring together the proposed conceptual framework

The final scheme ofthe conceptual framework proposedin this researchis presented in Figure 5.7 . It attempts to
provide a systematic analytical representation of the possible transformative paths that winerable communites
may take to create T C, while being sociallyinnovative, to become resilient, autonomous and sustainable. T he four

intertwined dimensions and respective analytical components (described in the previous sections) are combinedin
one figure where the:

e Sl contextisillustrated by the possible inner and outer systems dynamics of a S;
e Sl drivers are portrayed by possible moving features that play their role in driving Sl in different time and
space momentums;

e Sl transformative capacity is represented as inter-related conditions that may enable or hamper SI to

create capacities to achieve transformation and

e Slsuccessfactors are displayed as criticalfactors ofthe Sltransformation process and resultassessment

|

TRANSFORMATIVE CAPACITY

willingness to change  collaborative leaming  functional networks

) \
SUCCESS
Sustainable, FACTORS

Communities with

V resilient and durability
compk;r social autonomous scale
problems communities transfomajye
= triggers leaming 2 ' inpge
~ abilty to be Slinitiatives 4

N actors
<~ DRIVERS

disruptive

Figure 5.7: Final scheme of the proposed conceptualization of the transformative potential of SI.
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Thisframework intends to be versatile, applicable to differenttypes of sociallyinnovative initiatives, implementable
within various types of winerable communities. It can therefore be adjusted to different purposes and used, for
example, to (i) analyse and compare different socially innovative initiatives, providing insight on what are the
common patterns, distinctive characteristics, challenges to be aware of and opportunities to seize; (i) look into no
longer active initiatives as a way to retrieve lessons on the key issues that may have enabled or hampered their
transformative process and on what to do differently and why; (iii) help positioninga Sl in its transformative path,
helping their agents of change to understand where they are and what are their possible future scenarios and
outcomes.

The development of this conceptual framework is the theoretical innovative contribution of the present research,
attempting to contribute to fill the gap in the scientific literature about the way individuals and society may create
TCthrough S, and aboutthe mutual dependencybetween Sland social transformation. The framework application
to case studies, as in chapter 6, will also contribute to provide evidence on its possible application.

5.4. Chapter conclusion

This chapter presented the framework created in this research for conceptualizing the transformative potential of
Sl. Structured around four key dimensions, individually depicted from the literature review, this conceptual

framework attempts to provide a systematic analytical representation of how wulnerable communities may create
TC, while being sociallyinnovative, to become resilient, autonomous and sustainable.

The empirical study that follows, in the next chapter, will present an application of the conceptual framework o
sociallyinnovative initiatives with different scopes, areas of application and ways of functioning. T his way, it is
intended that (i) the framework is further investigated in relation to its potential application and tested conceming
its suitability to respond to the objectives of the research and (ii) yield results on what may be opportunities and

challenges for Slinitiatives to transform communities facing complex social problems.
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6. CASE STUDIES

6.1. Chapter introduction

Following the development of the framework that conceptualizes the transformative potential of social innovation
(SI), this chapter exploresits application to three case studies (as schematized in Figure 6.1): AAVS veio trabalhar
(Grandma came to work), Pago em Lixo (Paid in garbage) and Bela Flor Respira (Beautiful flower breathes). T his
applicationintendsto (i) use the theoretical and methodological referential (detailed in the previous chapters) asa
way to understand how communities maycreate transformative capacity (T C) through Sl as well as to explore how
the transformation(s) fostered by SI can also enhance other sociallyinnovative initiatives to sproutand (ii) show
the practicality of the framework developed in this investigation and testing it.

The applicationofthe conceptual framework to the case studiesis based on primaryand secondarydata collected.
The primarydataincludes semi-structured interviews to some of the initiative’s actors (the guidelines forthe semi-
structured interviews are in Annex 6A, while the recordings and the transcriptions are not disclosed due to
confidentialityissues) and directobservation, while the secondarydata involves documents from multiple sources
(as initiatives websites, newspapers, photographs and promotional material). T he methodological process and the
description of the methods used were already presented in chapter 3.

Case study A O AAVO VEIO TRABALHAR \ =
e« #social inclusion  #knowledge transfer §
E #1 i #active ageing  #intergenerational relationships =
g z
e S
3 2
2 AGO a
S Case study S PAGO EMLIXO , , a
o #business models #environment preservation =
g #2 K3 #circular economy # behaviours transformation %
4 >
m =
<] o
=

= s
= [
m c
17 Case StUdy x BELA FLOR RESPIRA ) o j=4
#social cohesion #community capacitation =

/ #3 #food security #behaviours transformation /

Figure 6.1: Scheme summarizing the development of the chapter.

Thisresearch case studies concern three Portuguese sociallyinnovative initiatives that are very different from one
another. They differ in terms of the problem being addressed, the typology of promoters that designed and
implemented them, the type and size of their communities and the space and time scale where they occur.
Nevertheless, there are some commonalities between them, namely the city of Lisbon as the territory of
implementation and the main goal of contributing to a greater good while promoting their community's well -being.

A Av6 veio trabalhar is an initiative that started in 2014 intending to fill the gap between generations by offering
everyone a place where they can meet, discuss and learn from each other, no matter the age. Creating unique
handmade products and experiences of localimmaterial culture and tradition, this initiative brings happiness and
sense of purpose and belonging to the grandmas that enrol in it. It is about social inclusion, active ageing,

knowledge transfer and intergenerational relationships, and, in short, what makes this social initiative an innovation
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is the novelty added to the traditional crafts, the change of practices, and the different way the elderly are treated,
transforming mentalities and relationships.

Pago em Lixo was a novel projectimplemented between 2016 and 2018 by the local government of Campolide
(JFC) in collaboration with some business owners operating in that territory. With the intention of promoting their
community well-being while fostering the local businesses and capacitating the neighbourhood to improve their
environmental conditions, the JFC created alocal moneycalled “garbage” thatcould be traded for productsin local
shops that adhered to the initiative. Pago em Lixo initiative addressed issues related to business models,
environment preservation, circular economy and transformation of behaviours. It was innovative in the new and
creative way of boosting the local commerce of Campolide while involving the communityand creating a different
way of looking and dealing with waste collection and disposal.

As for the Bela Flor Respira, it concerns an urban agroforestlocated in the Bela Florneighbourhood in Campolide
parish territory, as well. T hisinitiative is a space of communityconstruction, where people learn to value their food
resources as well as the need to maintain the communitygreen spaces, promoting an agroecological transition. It
addresses issues related to social cohesion, food security, community capacitation and transformation of
behaviours. The innovation behindthis initiative relates to the novelty introduced bydoing an agroforestin an urban
context(whenis usuallydone in rural context) and by developingitin an open and public land where everyone can
take care and use the resources as they best fit (instead of the common urban farming ofenclosed and individual
pieces of land).

The selection ofthese three initiatives as case studies for thisinvestigation, among several possible others, is case-
dependent. The first case, A Avo veio trabalhar, was selected due to its national and international SI recogpnition.
Thiswas one of the few national initiatives invited, in 2017, to the SI exhibition organised by the European
Commission, the Portuguese governmentand the Calouste Gulbenkian Foundation: “Opening up to an era of Social
Innovation™2. Additionally, A Avo veio trabalhar is an initiative that has become more “popular’, being
acknowledged bythe public as sociallyinnovative and being increasinglyportrayed in the national mediawhere its
remarkable work has been highlighted and its novelty and socialimpacthas been praised (as it is possible to see
in Annex 6B).

The second case study, Pago em Lixo, was selected due to its potential to (i) provoke change in the Campolide
residents (recycling) habits,improving waste separation for more suitable disposaland (ii) boost the local commerce
dynamics. Differently from the other cases, this initiative was created and implemented by a public entityand itis
nolongerrunning. Thefactthat Pago em Lixo has suddenlyendedin 2018 makesita good case to retrieve lessons

on what to do differentlyand why.

Bela Flor Respira, the third case study, was selected due fo its potential to become a grassrootinitiative, once itis

being developed and prepared for future community-led management. In short, Bela Flor Respira was designed

12 hitps://gulbenkian. pten/opening-up-to-an-era-of-social-innov ation/
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and implemented bya group of promoters that has been involving the neighbourhood community and providing
them with the necessarytools (as knowledge, skills and organisational structure) for them to assume, in the future,
the management of their agroforest. Additionally, its recentimplementation has enabled a closer follow-up of the
initiative development and growth.

The next sections of the chapterlocate the three case studies in Portugal (section 6.2) and screens the initiatives
potential to be sociallyinnovative (section 6.3). Then, the conceptual framework is applied to the case studies
(section 6.4 to 6.6), and conclusions drawn (section 6.7).

6.2. Case studies location

The municipality of Lisbon embraces the case studies, being A Avo veio trabalhar implemented in the parish of
Penha de Franga, near the limitwith the parish of Arroios, and Pago em Lixo and Bela Flor Respiraimplemented
in the parish of Campolide,as shown in Figure 6.2. T his figure shows the location of the case studies initiatives in
the municipality of Lisbon as well as in the Lisbon district and in Portugal.

c ! 1 - Ajuda
Freguesias de Lisboa <120 N\ 2 - Alcantara
L Parishes of Lisbon i ‘ i::‘r‘;ae'ﬁge
[ _roren 1/ g / I 4= hroro
4 N B £ 1 o» ( 6 — Avenidas Novas
+ ] ks 12 } ‘f,fﬁ\ 7 - Beato
L = L S P s 224 8 - Belém
| ool 9 - Benfica
A 10 — Campo de Ourique
11 — Campolide
12 — Carnide
13 — Estrela
14 — Lumiar
15 — Marvila

16 — Misericordia
17 - Olivais
18 — Parque das Nagdes

1 by / \ =<3t g 19 — Penha de Franga
8% L/ ( Lo 20 — Santa Clara

=1 | \ ) 21 — Santa Maria Maior
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23 — Sao Domingos de Benfica
PN ° 2m 24 - Sao Vicente

vPago em Lixo QBeIa Flor Respira

Figure 6.2: Location of the case studies initiatives. Source: Own elaboration using smartdraw tool® and an available map of Lisbon
parishes'4.

Lisbonis the capital of Portugal and the heart ofthe biggest metropolitanarea of the country. It is the most populated
municipality, out of 308 Portuguese municipalities, with a population of 544.851 inhabitants that represents 5,5%
of the Portuguese population (Instituto Nacional de Estatistica, 2021). With a territory of 100 km?2 (Pordata, 20211),
Lisbon municipalityis administrativelydivided in 24 parishes (Figure 6.2). ltcan be characterized byits predominant
ageing population and a high unemployment rate (Rede Social Lisboa, 2016) as well as for its entrepreneurial

environment where most businesses are settled and where residents have highest purchasing power (Pordata,
2021g).

13 hitps://www .smartdraw.com
14 https://economiafinancas.com/2012/mapa-da-cidade-de-lis boa-com-as -novas-freguesias-2012/
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Currently, the parish of Penha de Franga represents about 2,7% of the municipal territory (Camara Municipal de
Lisboa, 2021b), having 28.354 inhabitants (5,2% of the city residents) (Instituto Nacional de Estatistica, 2021).
Campolide has a similar surface area to the parish of Penha de Franga, also representing about 2,7% of Lisbon
territory (Camara Municipal de Lisboa, 2021b), with 14.778 inhabitants (2,7% of the city residents) (Instituto
Nacional de Estatistica, 2021).

6.3. Slscreening

Rooted in the Sl theory and developed for socially innovative initiatives application, this research framework
requires that, before being applied, the following question is addressed: how to guarantee that the initiatives being
analysed have potential to be socially innovative?

Toanswerthis question, a Sl screening process was created to enable a rapid diagnosis of the initiative potential
to be sociallyinnovative. This process demands to be performed prior to the framework application (Figure 6.3)
and involves a set of criteria described in the following paragraphs.
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Figure 6.3: The S| screening process in the conceptual framework of this investigation.

Following the literature reviewed (chapter 2) and the data collected so far (chapters 2 and 3), the initiatives potential
to be sociallyinnovative (SI Screening) can be confirmed through the observation of the following aspects:

e Addressing social problem(s) and/orneed(s) (Murray et al., 2010; Howaldt et al., 2018; Mulgan, T ucker,
et al., 2007; Marques et al., 2018; Mulgan, Ali, et al., 2007; Murray et al., 2008; Moulaert et al., 2010;

Moulaert and Van den Broeck, 2018), as for example poverty or lack of access to education;
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e Having some degree ofnovelty, either by being something new to all contexts (never seen before) or only
new to the context where itis implemented (Howaldtetal., 2018; Phills Jr et al., 2008; Hochgerner, 2012;
The Young Foundation, 2012; Haxeltine et al., 2015; Boelman etal., 2015; Terstriep etal., 2016);
e Pursuingasocial objective or mission (notonlyintending to respond to a social problem or need) (Dawson
and Daniel, 2010; Ruvio and Shoham, 2011) and
e Being (or having been) implemented, not just an idea (Hochgerner,2012; The Young Foundation,2012;
Boelman etal., 2015).
The Sl screening of A Avo veio trabalhar, Pago em Lixo and Bela Flor Respira is representedin Table 6.1, being
all criteria met, contrarily to the following initiatives that were also briefly analysed in a previous stage of this
research but did not meet the Sl screening criteria: (i) As cores da inclusédo e da cooperagdo™, (i) Moinho da
Juventude? and (iii) Entrepreneurial and impactful project”.

As cores da incluséo e da cooperagdo was an initiative that ran between 2016 and 2017, in Alvalade, Lisbon,
aiming to promote social cohesion and inclusion of the younger population in that community. However, its
implementation onlyincluded the creation of a creative mural signed by an artist with the collaboration of some

community members, appearing to lack a social mission towards the future.

The initiative Moinho da Juventude was funded in 1987 in Cova da Moura (one of the largest and oldest
neighbourhoods ofthe migrantpopulationinthe LMA), in Amadora, with the purpose to provide lacking social and
health responses (as for example, childcare and recover of young people atrisk) and to help people with difficulties
of integration in the neighbourhood. However, to the purpose of this research and when applying the Sl screening,
this initiative missed the novelty criteria once other initiatives with identical purposes already existed in the same
territory (for example the Associagdo de Solidariedade Social do Alto da Cova da Moura? created in 1980).

As for the Entrepreneurial and impactful project, itwas idealized by the Junior AchievementPortugal 9in 2019 with
the goal of addressing problems related with youth employmentin Alentejo,namelyabout the imbalance between
the younger population competences and whatis demanded forthem to enterthe labour market. T he initiative did
not go through the stage of idealization and was notimplemented, not complying with the screening criteria.

15 More information about the initiaive As cores da incluséo e da cooperagéo at htips://www j-alv alade. pt/tema-a-tema/espaco-
publico/arte-urbanalcores-inclus ao-cooperacao/

16 More information about the initiaive Moinho da Juventude at: http://moinhodajuventude.pt

17 More about the iniiative Entrepreneurial impactful project at: https://inovacaosocial.portugal2020.pt project/entrepreneurial-and-
impactful-projects/

18 More information about the initiafive Associagédo de Solidariedade Social do Alfo da Cova da Moura at
https://assacm.wix site.com/assacm/about1-c1x 1t

19 More information about the Junior Achievement Portugal at http://www japortugal.org
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Table 6.1: Case studies Sl screening process.

PAGO EM LIXO BELA FLOR RESPIRA

A AVO VEIO TRABALHAR

Social Community well-
problem(s) Social inclusion. being. Social cohesion.
andlor need(s) Active ageing. Err;\;l;?\r;g;;: Food security.
Creative and innovatve way
:lfe(\j\?m?ogj:gc;z ?Ew Creative way of Agroforest done in urban
prach’ges boosting local context
Difierent ' av of looking and commerce, involving Done in an open and public
Novelty trelzaﬁn hV\e/: Zlderl alng their the communiy. space, where everyone takes
know-%ow y Different way of care and everyone uses the
D'fferent'afe fom the usual looking and dealing resources as they best fit .
! al . usu with waste Right outside the community
way of doing tings. collection. “door”.
Deconstruction of classic
institutional - hierarch.
Fill the gap between Raise awareness to
Social generatons, ofering betier environmental ;;Znsrs;)mai \;a(rzgfr;trgsr{)asn ace
objective or everyone a place where they practces and and ’comribute gio e P
mission can meet, discuss and learn simulate the local communiy food securly
from each other. commerce. '
Imol o Implemented in Lisbon since Icr;[;rlleprghggée ?)alrri]sl:e Implelmente'd in the Bela Elor
mplementation 2014, Lisbon, fom 2016 0 2Re1sp|ra neighbourhood since
2018. 018.

The A Avo veio trabalhar, Pago em Lixo and Bela Flor Respira although distinct in terms of social problem
addressed, social mission and implementationtimeline, theyhave in common the factthatintroduced some degree
of nowelty, at leastin the national context where they are implemented.

A Avo veio trabalhar appears to have been pioneer, in Portugal, in the way of mixing elderly knowledge and
experience on fraditional crafts with modern designs and innovative solutions, producing new products. Other
national initiatives have been distinguished, along with A Avé veio trabalhar, for their work promoting an active,
healthy and socially inclusive ageing (Comissdo de Coordenagéo de Desenvolvimento regional de Lisboa e Vale
doTejo,2019). Some examples ofthese initiatives are the Academia do bem envelhecer®implementedin 2017 in
Porto, the project ATIVE-SE”?! implemented in 2015 in Mértola and the initiative /dosos Saudéveis e Ativos#
implementedin 2003 in Torres Vedras. Athough having an importantcontribute to tackle some socialneeds, these
initiatives are mainly focusing on delivering a set of resources that was considered lacking to the elderly (as for
example education on information and communication technologies or access to health information and care),

differing from the principles beyond A Avd veio trabalharwhere the elderly experience and know-how are valued-

20 More information about the initiaive Academia do bem envelhecer at. htips://www . facebook.com/pg/Academia-do-Bem-Envelhec er-
6066735495275 74/reviews/ ref=page_internal

21 More information about the project ATIVE-SE! at: htips://www.adpm.pt/projetos/projetos -conc luidos/projeto-ative-se-promocao-d o-
envelhecimento-ativ o

22 More information about the initiative Idosos Saudaveis e Ativos at: http://www.cm-tvedras. pt/seniores/isa/
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driven, giving them sense of purpose. With similar principles, it is possible to find the national initiative Sénior
Tradigbes®which wasimplemented,in 2016, in Setubal. Internationally, itis possible to highlightthe novel initiative
Adopt a Grandparent,implementedin 2018 in Malta and replicated in the United Kingdom, where grandparents
gainregular (virtual) companyand at the same time can share their experiences with the new grandchildren they
are paired with. Another example is the Experience Corps? initiative, implemented in 1995 in the United States,
where the elderly use their knowledge to tutor winerable children to improve their school grades.

The second case study, Pago em Lixo, also seemsto have been a novel inifiative to the national context. The idea
of alocal (social) currencyis not new to the solidarity economyworld, existing several (national and international)
examples of initiatives that promote a complementary currency to improwve its communityincome and prosperity.
For example, in Spain there are currently 40 active social coins (Diério de Noticias, 2016), as for Portugal were
created some local currencies to exchange products and services of the local fairs as the tear? (implemented in
2014 in Covilhd) and mayor? (implementedin2011in Campo Maior). However, such principles applied to waste
management appear to be rather new in Portugal. It is possible to find evidence of similar initiatives in Brazil, for
example the eco-real?®,implemented in 2001 in Rio de Janeiro, which promotes the exchange of plastic and paper
waste for local currencyto be used in an ecological market. This case has been replicated to other contexts in
Brazl, as for example in2018in Montenegro where their social currencyeco-moneycan also be usedin the local
industry.

As for the Bela Flor Respira, it appears to be a novel initiative to, at least, the national context, once the agroforest
initiatives being promoted in Portugal before were exclusively implemented in rural contexts and in enclosed
properties, as for example inthe Herdade do Freixo do Meio®in Alentejo.In Europe, for example, itis possible to
find a recent(from 2019) narrative aboutan agroforestbeing developedin an urban contextin Budapest, where an
edible garden was constructed as part of a doctoral research on urban agroforestry (The Ecologist, 2019).
Internationally, there are reports of urban agroforests being developed in Brazl, namely the Re-action project®in
Brasilia since 2015 and the project From gardens to forests®! in Belo Horizonte since 2019. In the United States
there is also have some evidence of urban agroforestry as the Roger Williams Park Edible Forest Garden in
Providence®, established in 2012.

23 Moreinformation about the initiative Sénior Tradigdes at: https://www jfss. pt/atividades/coesao-do-tecido-s ocial/ 353-senior-tradicoes -
promov e-partilha-de-s aberes

24 More information about the initiaive Adopt a Grandparent at: htips://adoptgrandparent. org
25 More information about the iniiaive Experience Corps at: https://www .aarp.org/ex perience-corps/
26 More about the fear social currency at: htips://covilhacriativa.com/blog/2021/06/26/troca-a-tods/

27 More about the mayor social currency at htip://www.cm-campo-maior.pt/ptnoticias/ noticias-projetos/389-inauguracao-da-loja- e-
lavandaria-social

28 More about the eco-real social currency at: https://transforma. fob.org.br/tecnol ogia-social/projeto-trans formac ao-trans formando-lix o-
em-educacao

29 More information about Herdade do Freixo do Meio at: htips://freix odomeio.pt
30 More information about the re-action project at htp:/projetoreacao206norte.blogspot.com/2015/03/pequeno-historico-da-re-
acao.html

31 More information about the project from gardens to forests at: https://prefeitura.pbh. gov .br/meio-ambiente/ agrofiores tas-urbanas
32 More information about the Roger Wiliams Park Edible Forest Garden at: https://www providenceri.gov/botanical-center/
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In the next three sections the conceptual framework of this investigation is applied, describing its components for
the three case studies.

6.4. A Avo veio trabalhar

6.4.1. Brief description of the case

A Avo veio trabalhar was designed and implemented, in 2014, by two (young) promoters — Susana Anténio
(designer) and Angelo Campota (psychologist) — that after ending other social projects (developed individually)
decidedto create a space where people can be and exist, no matter what their age is. The ideaemerged from a
voluntary work developed by Susana with a restrict group of female (older) people, which allowed her to see the
enormous potential for (unexplored) empowerment that such groups may still have.

While trying to do things differently from other social responses addressing active ageing, Susana and Angelo
joined theirbackgrounds, previous connections and networks and created the A Avo veio trabalhar. Making use of
the grandma’s know-how, the promoters have been aiming to fill the gap between generations while attempting to
bring happiness and sense of purpose and belonging to the grandma’s that enrol in it.

The AAvo veio trabalhar started with 12 grandmothers and activities two times a weekin a room of the day centre
of Sdo Paulo church, in Lisbon (Misericdrdia parish), where the promoters found the initial support and a group of
people attending that space that matched the target population for their initiative. After 4 month's running, the
community of A Avo veio trabalhar had already grown and 40 grandmas were involved. Currently, there are 70
grandmothers enrolled in the initiative with an average of 72 years old (ranging from 55 to 90 years old) and from
several municipalities of the LMA, as Lisbon (parishes of Misericérdia, Estrela, Campo de Ourique, Penha de
Franga, Benfica and Alvalade), Odivelas, Estoril, Oeiras, Cascais, Seixal and Almada. Born in an era when
education was noteasilyavailable to everyone, the level of education obtainedbythe grandmas varies, 2 grandmas
areilliterate while mostof them (57% - 40 grandmas) were able to conclude the firstcycle of education (4th grade).
Others finished the 9th grade (6 grandmas), 15 concluded the high school and 7 have a bachelor’s degree.
However, the degree of education obtained is not proportional oreven comparable to their broad experience and
know-how on the crafts world.

During these 7 years of functioning, A Avd veio trabalhar has faced some challenges, relative to the physical space
to be implemented in, leading it to move twice. First, in 2015, due to the bureaucracy involving an institution like
the day centre (close doors, forms and registration mandatoryto enter the space), they moved into a space in
Calgada dos Pocos Negros also in the Misericérdia parish. The second time, in 2019, due to the need to move to
abigger space to respond to the increasing requests for their products, theymoved to their currentlocationin Largo
Mendonga e Costa in the Penha de Franga parish.
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The presentlocationis seen as an atelierwhere grandma'’s, promoters and volunteers get together, work and sell
their products organise events as workshops and welcome everyone that wants to know the initiative. The A Avo
veio trabalharactivities and productsinclude designed products (as pillows, rugs or cloth toys), do it yourself kits
(embroidery, knitting, decorative pom poms and masks), brands promotion (as corporate gifts, merchandise for
festivals or space decor products for events and design sets) crafts workshops (as embroidery, knitting, paper

flower, tie-dye or serigraphy), tailored workshops for team building activities (requested by companies) and art
installations.

6.4.2. Context

Portuguese population is getting older with an elderly population (with 65 or more years) increasing over the years
(Pordata, 2021a). Thisis a concerning trend that raises several social issues (as for example unactive ageing,

reduction of active people to work or increase pressure on the health and social systems) that also affect all the
municipalities of the LMA (Pordata, 2021b).

In the LMA, 17 out of 18 municipalities face an increasing ageing population index as shown in Figure 6.4. The
exception is the municipality of Lisbon, where, in the last years, younger population (0-14 years old) has been

increasing ata higherrate than the elderly population (65 or more years old) (Figure 6.5). Annex 6C presents the
data supporting the case studies contexts.
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Figure 6.4: Ageing populaion index evolution in the LMA municipaliies between 2009 and 2019. Source: own elaboration using data from
the pordata database (Pordata, 2021b).

Athough Lisbon municipality shows a decreasing ageing index since 2012, it still presents a high index value
(171,5%1in 2019) above the country (161,3%) and the LMA (138,2%) average. T he municipalityparishes also hawe
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been showing a concerning scenario in this thematic with,in 2013, only7 parishes (Belém, Carnide, Estrela, Lumiar,
Marvila, Parque das Nagbes and Santa Clara) showing lower indexes than Lisbon. Atthat time, the parish of Penha

de Franga had the 5th highestageing populationindex ofthe city parishes (Instituto Nacional de Estatistica, 2013)
with a value of 246,7% (Rede Social Lisboa, 2016).
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Figure 6.5: Lisbon resident population by age groups between 2009 and 2019. Source: own elaboration using data from the pordata
database (Pordata, 2021i).

With an increase in the elderly population and a decrease in the active population, as can be observed in Figure 6.5,

the elderlydependencyindex (ratio between 65 or more people and people between 15 and 64 years old) has also
been increasing in Lisbon, with an identical tendencyin the LMA (Pordata, 2021c).

Aligned with this, there is a growing trend regarding the number elderly people living alone in the LMA, as well as
in the centre and north of Portugal (Figure 6.6). T his mayraise other possible social problems as elderlyisolation,
loneliness, fragility, wilnerability to accidents and sense of abandonment.
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Figure 6.6: Evolution of single person with 65 or more years household, in Portugal between 1999 and 2019. Source: own elaboration
using data from the pordata database (Pordata, 2021j).
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Recognizing the social problem regarding the ageing population, which is predominantin all Lisbon parishes, the
last social diagnosis of Lisbon (from 2016), classified this problematic as extremely importantto be addressed
(Rede Social Lisboa, 2016).

A way to address this problem is to create the necessarysocial facilities to respond to the elderly needs. Lisbonis
equipped with five types of social responses facilities for the elderly (Carta Social, 2021):

(i) convivial centres that provide socio-recreational and cultural activities to be organized with the participation
of the elderly population of that community;

(ii) day centres that provide a set of services that intend to ensure that the elderly keep in their family
environment;

(iii) night centres that provide overnight care primarilyto elderly people with autonomybut in need of night
support due to experiences of loneliness, isolation or insecurity;

(iv) nursing homes thatprovide, temporarilyor permanently, collective housing in which social supportactivites
and nursing care are ensured;

(v) home supports thatprovide, at the elderlyown home, individual and personalized care when theyare unable
to ensure, temporarilyor permanently, their basic needs and/or daily life activities, due to iliness, disability
or otherimpediment.

Table 6.2 shows the number of each socialequipmentfor the elderly and their respective occupation in the territory
of Lisbon aswell asin the parish of Penha de Franga. T he surrounding parishes of Arroios, Areeiro, Beato and Séo
Vicente were also included to provide a broader picture of the A Avd veio trabalhar surroundings.

Table 6.2: Social faciliies responses to the elderly needs and respective occupation rate in the city of Lisbon and in the parishes of Penha
de Franga, Arroios, Areeiro, Beato and S&o Vicente in May of 2021 (Carta Social, 2021).

Home

Convivial centre | Day centre | Nightcentre | Nursing home
support

| Lisbon 18

Penha de Franga 1
Arroios 0
Areeiro 0
Beato 0
Séao Vicente 3 2

| LEGEND | % Occupation: <50% [50-80%][ [90-100%]

As can be observed through the analysis of Table 6.2, Lisbon has several social facilities, spread through its

territory, attempting to respond to the older population needs. The convivial centres are the second leastnumerous
facilityfacinga currentoccupation of 75%, while the night centres are the least numerous. T he only night centre,
locatedin Arroios, has a low total capacityand has been always full in the last years. As for the other three types
of social facilities, there are 70 day centres, 116 nursing homes and 98 home supportsin Lisbon with an occupation
rate of 64%, 81% and 62%, respectively.
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Another importantissue that affects the elderly well-being and independencyis the access (or lack of it) to public
transports. Older population faces, mosttimes, mobilityissues which associated toa difficultaccessto transports
may restrict them to their home or to a territory where they have a feasible walking distance from the destination.

Recognizing thatthere are still some challenges to overcome, the Lisbon Regional Coordination and Development
Commission (CCDRLVT) defined, in 2019, as regional key objective to ensure mobilityand accessibility for the
elderly, facilitating their daily life and promoting their autonomyand participation in community life (Comisséo de
Coordenagao de Desenvolvimento regional de Lisboa e Vale do Tejo,2019). Later, in 2020, the LMA government
and the CCDRLVT acknowledged thatthe metropolitan area has persistentmobility and connec tivity problems, so
the 2030 Lisbon Regional Strategy presented as priorities for this territory: (i) expand the metropolitan mobilityand
transport systems and networks; (i) ensure intermobility, increasing public transports efficiency, (iii) guarantee
coordination and improve managementand integration ofthe mobilityand transports systems (Area Metropolitana
de Lisboa & Comissédo de Coordenagdo de Desenvolvimento regional de Lisboa e Vale do Tejo, 2020).

In line with that, the local entities appear to be starting to prioritize mobility related issues by improving the local
mobilityand accessibilityas well as the existing public transport network (which include bus, metro, boat, train and
tram transport modes). An example ofthis is the neighbourhoods’ routes thatthe Lisbon public transportcompany
(Carris) has been creating. This service consistsin a circularrootthat provides access to the main infrastructures
inthe Lisbon neighbourhoods and eases travelling within the parishes (CamaraMunicipal de Lisboa, 2021a). Ithas
been expanding and, currently, there are 23 bus routes that cover 20 of the 24 city parishes and that have
connection with other transport options, including with interurban routes (Carris, 2021a), as represented in Annex
6C.

Another example is the door to door service also ensured by Carris. It is a service for people with limited mobility

that operates by appointment and where passengers can be picked up or dropped out within a fixed and pre-
established route in the city parishes (Carris, 2021b).

Tosummarize, this contextual analysis (related to A Avo veio trabalhar) shows: (i) an ageing population ofthe LMA
and its municipalities, (ii) a high elderly dependencyindex in Lisbon and in the LMA, (iii) an increasing number of
elderlyliving alone, (iv) a biggerfocus on creating social responses equipmentfor nursing and care of the elderly
in need, lacking investmenton those that may still be active but do not find much options for suited and enriching
activities and (v) a recognition ofthe emergence to address and an apparent prioritization, from local and regional
entities, of mobility related issues.

6.4.3. Sl drivers

Thedrivers of A Avd veio trabalhar can be summarized in triggers, actors, learning and in the abilityto be disruptive,
as described in Table 2.2.
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Table 6.3: Summary of the A Avo veio trabalhar drivers.

A AVO VEIO TRABALHAR DRIVERS

Social inclusion and active ageing.
Triggers

Funding.
Actors Promoters.
Network.
Learning Sharing grandma’s know-how and experience.

Abilitytobe  Promoters ambition to change.
disruptive Grandma’s openness to new practices.

The AAVvo veio trabalhar conception was triggered bythe promoters’ motivation to tackle the problem of unhealthy
ageing and social exclusion faced bythe elderlyin the LMA, where there is an ageing population and an increasing
elderly dependencyindex. The other trigger driving the initiative through initial imes is the funding which has
appeared twice, in the historyof A Avé veio trabalhar, as a window of opportunity. T he firsttime, in 2014, the annual
financing program BIP/ZIP (neighbourhoods and areas of priority intervention) from the municipality of Lisbon
allowed the initiative to be implemented and run for a year. The second time, in 2015, a request from Corega
(toothpaste products brand) to develop handcrafts for its marketing strategyallowed the A Avo veio trabalharto get
the necessarymoneyto renttheir own space and to keep itrunning on a dailybasis and with an open-door concept

As key actors, the promoters have been assuming, since the beginning, several roles within the initiative, being (i)
catalysts that have accelerated and supported the initial developments, (ii) change agents that implement
innovative ideas and keep promoting change and (iii) drivers thatguarantee the initiative continuity. T he other actors
involved include grandma’s, volunteers, institutional partners, clients and partici pants attending events (Annex 6D),
which assume the role of supporters and/or intermediaries ofthe A Avo veio trabalhar. With a growing community,
the initiative network has been expanding through time, with new and old alliances challenging promoters and
grandmas to innovate and being, sometimes, the needed vehicle for change.

The actionable knowledge put in it by the grandma'’s different know-hows and experience on traditional crafts
combined with modern culture has also been driving the initiative through time. It has allowed to develop new and
creative activities and works (Annex 6E) where knowledge is both acquired and transferred, providing new and
different experiences, increasing social learning and creating new practices.

The promoters created the A Avo veio trabalhar aiming to respond to the elderly needs differently from the
conventional way as the day centre or the home care. This has been leading their ambition to change, to make
things differently, change the status-quo and be risk-takers. Combining this with the grandma’s openness to new
practices and new ways of doing traditional things, appears to provide thisinitiative with some abilityto be disruptive
in their actions, pushing it further and moving towards a more transformative path.
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6.4.4. Sl transformative capacity

As forthe A Avo veio trabalharT C, it can be outlined in the initiative willingness to change, collaborative learning,

functional network and agency, as presented and detailed in Table 6.4.

Table 6.4: Summary of the A Avé veio trabalhar TC.

A AVO VEIO TRABALHAR TC

Collective awareness.

Promoters motivated, committed and available.
Grandmas committed and available.

Internally and externally accepted initiative.

Willingness to change

Space for experimentation.

Collaborative learning Space for interaction

Horizontal structure.
Functional networks Built trust.
Innovation and creativity.

Grandmas’ actionable knowledge.
Agency Empowered actors.
Shared leadership.

Thereisa collective awareness aboutthe elderly population needs, showing some willingness, of those involve in
A Avé veio trabalhar, to suppress such necessities and to acttowards a common future vision. T he promoters hawe
been motivated, willing to contribute to grandmas’ qualityof life and well-being and very committed and available
to keep promoting change. As for grandmas, theyare committed and available to share theirknowledge, leam new
things and make new friendships. Other actors involved appear to have limited commitment and availability, as
they have more restrict schedules and engage with the initiative less frequently. Additionally, there is an apparent
internal and external acceptance of the initiative which is also corroborated by the news coverage in Annex 6B
where the initiative is described, for example, as creative, sociallyinnovative, (em)powerful, value-added and
successful.

Being an open-door atelier where innovative and creative products are designed and developed and where new
experiences are promoted, it can be understood as a space for experimentation where grandmas and promoters
are inspired and face change together. With the (initial) skills of design (promoter), psychology (promoter) and
traditional artcrafts (grandma’s), the initiative has been collaborativelyincreasingthe knowledge and skills on crafts
and empowering theiractors, turning their atelier into a space forinteraction where anyone can participate, interact
andlearnintheinitiative events. Thus, knowledge is acquired and shared,and T Chas an opportunityto be created.

In terms of the processes of interaction, these appear to by dynamic with the A Avé veio trabalhar promoting a
horizontal structure where decisions are made by promoters and grandmothersasa group. To achieve this state,
trust had to be built which took time and involved overcoming the initial barrier between the promoters and the

potential grandmas that representa group of people with some usual misgivings about people they do not know.
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Nowadays, trust is a pillar between promoters and grandmas. However, this does not appear to mean that
grandmas are less suspicious about the unknown but that they learned to trust those in A Avo veio trabalhar
community. Innovation and creativity continue to be promoted through new products and practices, new ways of
using the space for interaction (for example share the atelier as a workspace for creatives to work) and new ideas
(for example virtual shop created during the covid-19 pandemic). So, along with trust, novelty seemsto be pillarin
that community potentially increasing its potential for transformation.

“We all get to decide. But whatever Angelo and Susana decide we will agree, we trust them.”
Grandma Marilsa

The grandmothers experience and know-how on the crafts world can be understood as the actionable knowledge
(both individual and collective) demanded for the A Avd veio trabalhar implementation, development and
maintenance. Transferring this knowledge has been empowering the actors involved in the initiative either, for
example, the changeagents thathave been acquiring new skills andknow-howor the grandmas thathave “a power
to be unleashed” (A Avd weio trabalhar, 2021) and feel valued. Such empowerment has led to these actors
transformation into more active and self-sufficiencyindividuals and community. The socially embedded shared
leadership (between promoters and some grandmas who have a bigger power to influence the other actors
involved) also appear to have been contributing to a more transformative-driven future.

“Whatwe try to do hereis to provide a number of creative tools that merged with the traditional
art crafts know-how we believe can empowerthese ladies and reclaim theirrole in society”
Angelo Campota

6.4.5. Sl success factors

The A Avé veio trabalharhas been awarded,in 2015, with a Time Out award for the bestidea of the year, and its

success as a socially innovative initiative is dependent on its durability, scalability and capacity to have
transformative impact, as summarized in Table 6.5.

Table 6.5: Summary of the A Avd veio trabalhar success factors.

A AVO VEIO TRABALHAR SUCCESS FACTORS

Durability

Scale

Transformative impact

Theiinitiative has achieved a duration of 8 years old which makes it, yet, difficultto assess its success or unsuccess.

As for the financial autonomy, the initiative achieved its autonomyin 2016 being able to maintain ituntil 2020 when
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the covid-19 pandemic raised some financial challenges and put the initiative autonomyinto question. The A Avo
veio trabalharwas able to overcome such challenges and now has the needed financial supportto the end of 2021,
being regaining its autonomy to become independent again.

In terms of scalability, the initiative has been able to scale out. It has been growing (in number of grandma'’s,
partners, volunteers, etc), disseminating its work throughout time and has been replicated in Agores since 2019,
attempting to benefit and transform other similar communityinto a more sustainable one. However, A Avo veio
trabalharhas not been able to scale up and transform the broader system that generated the elderly needsin the
first place. Although it appearsto have the potential to scale up, to do so itis necessary for grandmas to organise
as a united group and take the lead for this cause, so that afterwards they can start changing mentalities (including
their own) of the society and consequently attempt to change the broader system.

Finally, the A Avd veio trabalhar appear to have been creating transformative impact on grandmas’ life which is
visible in psychological changes and their empowerment. Such change has been noticeable, for example, in the
photographs grandmas take after 6 months enrolled in the initiative. As for the civil society, it appears to be
contributing to changing mentalities in relation to the active role of the older population in society. Additionally, it is
believed that sharing individual and collective knowledge will impact future generations.

So, the A Avé veio trabalharhas not achieved the S| success, yet, but has the potential to do so, if able to maintain
its financially autonomy, to scale up and to transform the broader system.

6.5. Pago em Lixo

6.5.1. Brief description of the case

Pago em Lixo was idealised, designed and implemented between 2016 and 2018 by the local governmentof the
Campolide parish (JFC), underthe direction ofits President André Couto. The idea consisted in trading recyclable
waste for a non-conventional currencythat afterwards could be traded for productsin the local commerce. Aware
of the existing environmental degradation and motivated to promote their communitywell -being while fostering the
local businesses, JFC aimed, with this initiative, to raise awareness for better environmental practices, capacitate
the Campolide community to improve their environmental conditions and boost local commerce, transforming
people’s behaviours.

Campolide residents could delivered their waste in the proper locations (collection points spread throughout the
parish territory) to be weighted and translated into the local currency(“garbage money’). The residents were able
to deliver a maximum of 10kg of garbage (including glass, paper, plastic and rec ycle batteries and undifferentiated
waste exceptfor the domestic one) perday. In the “commercial bank of Campolide” each unitofthe local currency
corresponded to 1 € and 1 kg of recycling waste corresponded to 2 units while 1 kg of undifferentiated waste

corresponded to 1 unit of “garbage money’. Afterwards, the “garbage money’ could be traded for shoppingin the

84



adherentlocal shops (coffees, bars, restaurants and other establishments) identified with badges provided by the
JFC (Junta de Freguesia de Campolide, 2016).

During the time Pago em Lixo was functioning, from the 400 local business shops existing in Campolide only 70
joined to the initiative, being mainly coffee houses, pastry shops, restaurants, grocery stores, hairdressers and
butchers. Aithough such numbers translates onlyin 17,5% ofthe local commerce, the promoter believed thatit was
already a good percentage of adherence, due to the unique characteristics of their commerce (older commerce
owners with a high level of resistance to novelty and some doubt and fear on how the contracts with JFC could
harm them in the future) (Lima Coelho, 2019),

However, in the beginning 0f2018, the JFC faced some regulatory and financial constraints thatput the Pagoem
Lixo on hold since then. Athough, being fully aware of the environmental problems faced by that territory, which
the initiative was attempting to tackle, and being strongly committed to increase their community well-being, the
JFChasnotbeenable, yet, to surpass the issues that led to the initiative currentstatus. Despite that, in 2019, Pago
em Lixo was distinguished with an Eco-Parishes XXI Award, being rewarded between 39 national parishes due to

its works developed in the parish and fo its vision, information development and participation.

6.5.2. Context

The available data show that, in recentyears, the production and therefore the collection of urban waste in Lisbon
has been increasing (Figure 6.7). When comparing to the LMA, Lisbon population produced, in 2019, 666 kg of
waste per inhabitant while the average of the LMA municipalities was 534 kg of waste per inhabitant (Pordata,
2021k).
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Figure 6.7: Lisbon urban waste by type of collection between 2009 and 2019. Source: own elaboration using data from the pordata
database (Pordata, 2021e).

The undifferentiated waste collectionis still the predominanttype of waste disposalin Lisbon, although there has

beenanincrease inthe amountof waste selectivelycollected (as plastic, glass or paper) (Figure 6.7). Thismaybe
a sign of an emerging growth of awareness about recycling practices and Lisbon resident’s behaviour.
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In terms the urban waste destiny (Figure 6.8), the municipality of Lisbon has been committed to decreasing the
amount of waste going to landfill and increasing the amount that is valued through energetic valorisation (use of
combustible waste forenergy production), organic valorisation (use of organic waste through composting process
to produce organic matter) or recycling (as plastic, glass or paper).

In 2019, 63,8% of the waste collectedin Lisbon was energetically valued, while 11,6% was organicallyvalued, 17%
was recycled and only 7,6% went to a landfill. As for the LMA municipalities, in 2019, most of the urban waste

produced was deposited in a landfill (40%), while 31% was energeticallyvalued, 14% organicallyvalued and 13%

recycled.
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Figure 6.8: Lisbon urban waste by type of destiny between 2009 and 2019. Source: own elaboration using data from the pordata database
(Pordata, 2021f).

The Lisbon municipality investment in waste management faced a declining trend but since 2016 has been
attempting to revert this tendency, showing, in 2019, a significantincrease in the amountinvested (Figure 6.9)
which represented 59% of the municipal expenses with environment protection.
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Figure 6.9: Lisbon municipal expenses on environment protection by type of management between 2009 and 2019. Source: own
elaboration using data from the pordata database (Pordata, 2021d).

With this increase Lisbon became the 2 LMA municipality with a higher investment on environment protection,

being preceded by Cascais and followed by Sesimbra municipalities. However, when analysing the total municipal
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budgetand how much ofitis used for the expenses with environment, Lisbon only occupies the 13" place with the
municipalities of Cascais, Sesimbra and Almada in 1st, 2" and 3¢ place, respectively (Pordata, 2021h).

As for the parish of Campolide, the data available show that there is an apparentraising of concern about the
community well-being once the parish has been (i) developing initiatives related to urban hygiene, (ii) promoting
sustainable habitsin relation to waste production and management, (iii) developing campaigns to create awareness
in the communityon these issues and (iv) promoting better public spaces for theircommunity (Junta de Freguesia
de Campolide,2021). T hese concerns are reflected in the parish budgetmanagementthat, over the last years, has
been prioritizing issues related to urban requalification,namelyurban hygiene, environmentand green spaces as
well as public spaces (Figure 6.10). With the exception for the year of 2019, when the amountinvested in public
spaceswasdrasticallyreduced, the urban requalification issues have been representing most of the yearly parish
budget. In 2020, for example, it represented 57,6% of the budget, being 29,4% for public spaces, 19,4% for urban
hygiene and 8,8% for environment and green spaces.
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Figure 6.10: Percentage of Campolide parish budget for urban requalification between 2017 and 2020. Source: own elaboration using data
from (Junta de Freguesia de Campolide, 2017, 2018, 2019, 2020a).
In synthesis, this contextual analysis (related to Pago em Lixo) shows: (i) an increase of Lisbon waste production
with undifferentiated waste disposal being predominantto selective one, (ii) a high rate of Lisbon waste being
valued after collectedinstead of being depositedin a landfill, (iii) an increasing munici pal investmenton urban waste
management and environment protection, although representing a very small part of the municipal budget, (iv) a
raising concern about the community well-being in Campolide with the parish prioritizing issues related to urban

hygiene and public spaces.

6.5.3. Sl drivers

The initiative of Pago em Lixo was driven, during its lifetime, by three key triggers, their actors and respective
network and the promoter ability to be disruptive, as summarized in Table 6.6.
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Table 6.6: Summary of the Pago em Lixo drivers.

PAGO EM LIXO DRIVERS

Community well-being, environment preservation and

U local economyimprovement.
Promoter, residents and local business owners.
Actors
Network.
Ability to be "
disruptive Promoters ambition to change.

The social problem needing to be tackled and that triggered Pago em Lixo to be idealised (and afterwards
implemented) was the environmental degradation existing in the Campolide parish which includes the increasing
waste production and the vandalism of the waste collection points, compromising the Campolide communitywell-
being. Being able to tackle these issues and, at the same time, improve the local economythat was facing some
financial challenges, constituted the other trigger for the initiative to happen.

The JFC assumed the role of the Pago em Lixo promoter, being the catalyst that accelerated and supported the
initiative developmentas well as the change agentthatpromoted change. The otheractors enrolled in the initiative
were the residents (that traded their waste for the local currency) and the local business owners (that adhered to
the initiative) whom along with the promoter were the drivers of the initiative, being very active and contributing o
keep it running for its 2 years of functioning. During that time, the initiative network expanded with increasing
number of residents and local business owners becoming part of it.

The last driver that ensured Pago em Lixo maintenance between 2016 and 2018 was the promoter ambition o
change the parish status quo, creating different and creative responses to people’s needs and attempting to
increase life quality of the residents, boost the local commerce and contribute to a sustainable territory.

6.5.4. Sl transformative capacity

The development of Pago em Lixo T C could be summarized in Table 6.7.

Table 6.7: Summary of the Pago em Lixo TC.

PAGO EMLIXOTC

Collective awareness.

Promoters motivated, committed and available.

Residentsand local business owners committed and available.
Internally accepted initiative with growing externallyacceptance.

Willingness to change

Functional networks Gowvernance vertical structure.

Agency One man'’s leadership.

During Pago em Lixo, and even after it ends, there has been a collective awareness of the existing social needs

related to the territory environmental degradation and to the need to improve the local commerce. Such issues
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appearto continue to be addressed in the territory of Campolide bythe JFC which have been motivated, commitied
and available, continuing to develop and support initiatives related to urban hygiene and green spaces
improvement, with the main goal of enhancing its community well-being. As for the other actors involved in Pago
em Lixo, they appeared to be committed and available to make part of it while it was running, having residents
traded 2003 kg of glass, 963 kg of plastic and 1073 kg of paperwaste and local business owners chosen to make
the local currency circulate instead of exchange it for euros (Lima Coelho, 2019). The initiative was internally
accepted and was growing in terms of its external acceptance and adherence (from the other Campolide business
owners) with, in 2018, 17,5% of the local business shops enrolled init, which was considered, by the JFC, a good
percentage of adherence. These issues summarize the apparently willingness to change that existed, at least,

within the actors enrolled in the initiative.

As to the functionality of their network, it appears that Pago em Lixo had a governance vertical structure where
reglementaryprocedures grounded its developmentand decisions, which were madebythe local governmentthat
is required to oblige to a certain set of regulatory and bureaucratic demands. T his maybe indicative of a limitation
of the initiative to create T C within its governance structure.

Aligned with the type of Pago em Lixo governance structure, there is a dominantleadership assumed bythe local
governmentPresidentwho continues to be motivated to solve the problems within that territory. However, with the
end of the initiative it seemsthat the willingness to change, the network created, the collaboration developed and
its leadership was not (yet) capable ofdeveloping T C orthat T C was not enough to react, adaptand overcome the
disturbance provoked to the initiative functioning.

6.5.5. Sl success factors

Pago em Lixo was not a successful sociallyinnovative initiative. First, it was not able to have durability. Second,
the initiative promoter was able to ensure the required budget to keep it functioning between 2016 and 2018,
however it was not enough to surpass the constrainsthatled to its end, not achieving time scale. T hird, itwas also
not capable of scale out or up within its short period of functioning.

As for creating transformative impact, Pago em Lixo may have had some impactin the way the promoter made it
aparish “flag” where itmayhave raised awareness aboutbehaviours related to waste disposal and local commerce.

Nonetheless, to be able to observe such change itwould be necessaryto future monitorindicators as, for example,
amount of waste produced and recycled or amount of shopping done in the local commerce.

6.6. BelaFlor Respira

6.6.1. Brief description of the case

Bela Flor Respira is a community agroforest, within the neighbourhood of the Bela Florin Campolide (Lisbon),

aiming to promote the agroecological transition ofits neighbourhood. It is a recentinitiative (implementedin 2018)
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that arose in some sort of spontaneous way when Catia Godinho (one ofthe promoters and faces of the initiative)
met Joaquim (anotherface of the initiative) and he shared a little bit of his know-how on syntropic agriculture®-a
specific technique for planting and regenerating ecosystems. The enthusiasm of acquiring this new knowledge led
Catia to want to share it with the world, believing others could also benefit from learning about this type of
agriculture. Thus, attempting to transform this actionable knowledge into an educational project they gathered a
group people and entities (Circular Economy Portugal®, Biovilla%, Associagdo Viver Campolide®, JFC¥,
Reflorestar Portugal®® and Cooperativa da Bela Flor) to make it happen and created the Bela Flor Respira.

Theinitiative is implemented in avacant land on a hill (being unattractive for other uses as housing or gardening)
and seeks to transform it into a productive and regenerative area, contributing to the improvement of its fragile
community where residents have been facing some social and economic depravations over the years. This way;
the Bela Flor Respira intends to spread the message thatthere are other ways of doing agriculture (beingpossible,
for example, to produce big amounts of food in proximity without needing monocultures) and institutionalise that
the agroforest may be a solution to act against soil desertification while producing enough food to feed the
population.

Based on the principles ofan open communityspace (no fences or delimitation),inthe Bela Flor Respira anyone
cango in and participate in their activities or events as well as can cultivate or harvest the planted products. The
initiative activities (Annex 6E) include the “Thursdays meetings” (every Thursday part of the Bela Flor Respira
promoters is on site o welcome the volunteers and newcomers as well as to coordinate and participate in the
works), training (as workshops on syntropic agriculture and on non-violent communication), cooperation (as

volunteering and “ajudadas” - plannedgatherings to cultivate) and fairs (as sharing fairs or participating in festivals).

6.6.2. Context

To gather the residents’ perspective on the collective problems of Lisbon territory, the municipal executive has
been, since 2007, arranging systematic monthly meetingsin its parishesto stimulate public participation, attempt
to decentralize governance and to enable the city parishes to contribute with their insights. Between 2011 and
2014, there were 48 meetings organized and a total of 1 795 registered participants (CamaraMunicipal de Lisboa,

33Synftropic Agriculture can be understood as a combination of a theorefical and practical sefings in which the natural
processes are franslated into farming interventions in their form, function, and dynamics. So, it is possible to address syntropic
agriculture talking about regeneration by use, once “he establishment of highly productive agricultural areas, which tend to be
independent of inputs and irrigation, results in the provision of ecosystem services, with special emphasis on soil formation,
regulation of microclimate and the favouring of water cycles. That way, agriculture is synced with the regenerafion of
ecosystems” (Andrade, 2019).

34 More information about Circular Economy Portugal available at htps://www.circulareconomy.pt

35 More information about Biovilla available at htps:/biovilla.org

36 More information about Associagdo Viver Campolide available at their Facebook page: htips:/pt-
ptfacebook.com/AssociacaoViverCampolide/

37 More information about Campolide parish available at htps://www jf-campolide.pt

38 More information about Reflorestar Portugal available at htips://reflorestar-portugal.com
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2015). Considering the average resident population of 526 844 inhabitants, between 2011 and 2014, it appears
that there was not much adherence by the population to these meetings.

Even with low participation, the meetings allowed to address a setofimportantthemes for the territoryimprovement
The dominanttheme between 2013 and 2014, in most of the parishes, was related to public space (Figure 6.11).
In Campolide parish, for that time period, a total of 13 themes were discussed in these decentralized meetings,
being 8 of these related to public space (61.5%). T his might suggest that public space is key for the Campolide
residents.
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Figure 6.11: Topics addressed in the decentralized meetings in each of Lisbon parishes between 2013 and 2014. Source: (Cémara
Municipal de Lisboa, 2015).

The land use and cover map provide data about the several uses that a territory has for e xample agriculture,
pastures, empty spaces, bush areas and surface water bodies (Direg&o-Geral do T erritdrio, 2019). The analysis of
the surfaces covered with emptyspaces (unoccupied urbanareas withoutbuildings) and bush areas (natural areas
of spontaneous vegetation, little or very dense, where the bush cover is greater than or equal to 25%) may draw
some pointers into potential areas for requalification. The characteristics of such areas make them suitable to be
requalified into valuable public spaces thatcan stimulate people’s sense of belongingas well as connect community
members, increase people’s well-being and contribute to an improvement of the territory.

The municipalityof Lisbon had, in 2018, an area of 1,07 km?classified as empty space and 5,06 km? as bush area
(Table 6.8) which make a total of 6,13 km?(6,13% of the municipal territory) of potential area for requalification. As
for the parish of Campolide, 7,58% of its territory appears to be suited for potential requalification. However, itis
importantto highlightthat,in 2018, when the land use and cover map was developed the Bela Flor Respira initiative
was at the beginning, which makes it probable that the area now being the neighbourhood agroforest has been
classified as either an empty space or a bush area.
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Table 6.8: Lisbon municipality and Campolide parish empty spaces and bush areas in 2018. Source: (Diregédo-Geral do Territorio, 2019).

»
Oldl dled 0 PDd(CC »

Lisbon 100,00 1,07 1,07 5,06 5,06
Campolide 2,77 0,02 0,72 0,19 6,86

Bela Flor Respira initiative is implemented in the Bela Flor neighbourhood which is shared by a social housing
complexand asocial cooperative. T he lastsocial diagnosis of Lisbon shows that, in 2014, there were 3 284 social
housing buildings with a total of 80 976 people living in them (14,6% of the municipalitypopulation) (Rede Social
Lisboa, 2016). T he parish of Campolide had,in 2015, 54 social housing buildings with a resident population 0f 999
people which is equivalent to 6.5% of Campolide’s population (Rede Social Lisboa, 2016).

MostofLisbon parishes accommodate social housingneighbourhoods. T he municipal executive managed, in 2015,
66 of these neighbourhoods and although 49% has been constructed in the last 15 years some of the buildings
have alreadybeen assessed as being in bad condition (Camara Municipal de Lisboa, 2015). Additionally, such type
of neighbourhoods was usually designed to accommodate a more wilnerable population facing (minor or major)
economic or social challenges.

Attempting to look into the population facing economic deprivation, it is possible to observe that, in 2014, there
were 22 209 Lisbon residents benefiting from the social insertionincome (RSI) whichis assigned to people facing

extreme poverty or needing support to a better social and professional integration (Seguranga Social, 2019).

Marvila, Santa Clara and Olivais are the parishes with the highestnumber of residents benefiting from the RSI, as
presentedin Figure 6.12. Campolide parish had,in 2014, a total of 451 RSI beneficiaries, representing about 3%
of the municipal beneficiaries from this type of income.
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Figure 6.12: Evolution of the Lisbon population benefiing from the RSI per parish between 2014 and 2019. Source: own elaboration using
data from (Rede Social Lisboa, 2016).
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Athough the number of RSI beneficiaries, in Lisbon, has decreased about 10% between 2009 and 2014, the
number of people benefitting from the community program of food aid to the mostin need (PCAAC) significanty
increased. This program ensures the supply and distribution of food to population in need of assistance.

Once again, the parishes of Marvila, Santa Clara and Olivais represent the ones with the highest number of

residents benefiting from the program (Figure 6.13). Campolide had, in 2014, 450 residents benefiting from the
PCAAC, anincrease of 923% when compared to 2009.
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Figure 6.13: Evolution of the Lisbon population benefiing from the PCAAC per parish between 2009 and 2015. Source: own elaboration
using data from (Rede Social Lisboa, 2016).

Moreover, according to data from the Campolide parish, between 2012 and 2016, a total of 211 826 meals, 243
349 kg of fruitivegetables and 422 214 units of food supplements (bread, milk, yogurtamong others) were provided

and distributed to the most in need population of Campolide through the program "Celeiro Solidario" (Junta de
Freguesia de Campolide, 2020b).

Al this data appears to indicate anincreasing need ofhelp from the Campolide residents, eitherin terms of social

or economic needs, existing an increasing winerable population as well as an increase response to those needs.

In sum up, this contextual analysis related to the Bela Flor Respirainitiative shows: (i) an increasing importance of
the public spaces in the collective concerns and/or problems in the Lisbon parishes; (i) the existence of unused
areas, in Lisbon and Campolide, with potential for requalification of public spaces; (iii) large number of Lisbon social
neighbourhoods with housings in bad condition; (iv) substantial increase of people benefiting from food aid
programs, in Lisbon and Campolide.

6.6.3. Sl drivers

The Bela Flor Respirahas been driven by a set of triggers, key actors, learning, ability to be disruptive and other
Siinitiatives implemented in that territory, as described in Table 6.9.
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Table 6.9: Summary of the Bela Flor Respira drivers.

BELA FLOR RESPIRA DRIVERS

Social cohesion and food security.
Triggers Funding.
Space forimplementation.

Promoters.
Actors
Network.
Learning Generating and sharing knowledge on syntropic agriculture.
Ability to b Promoters ambition to change.
ility to be iy
disruptive Volunteers ambition to make part of the change.

Residents more resistant to new practices.

Slinitiatives  Pago em Lixo.

The initiative of Bela Flor Respira born from the promoters’ ambitionto share the knowledge on syntropic agriculture
as apotential benefitfor others to improving food access, availabilityand security. T he challenge offinding a space
for implementation turned outto be a driver of the initiative once the implementation site being located inthe Bela
Florneighbourhood pushed foran additional motivation to promote social cohesion in that neighbourhood, w here
residents have been facing social and economic depravations as well as some conflictbetween its two parts (the
social housing complexand the socialcooperative). T he third and last trigger of the initiative was the funding which
appeared twice as a window of opportunity: (i) 2 years BIP/ZIP funding program and (i) current funding from the
MEDTOWN international program.

The promoters of the initiative have been playing the roles of (i) catalysts, accelerating and supporting the inital
developments and (ii) change agents,implementing innovative ideas and keep promoting change and the initiative
running through time. T he promoters (Joaquim, Catia,and more recentlythe other members ofthe JFC team) hawe
beendriving the initiative, since its idealisation to its implementation and maintenance, assisted by the expanding
network where, through time, new social relations are being created and old ones are being strengthen. Currently,
the network of Bela Flor Respira includes the promoters, volunteers, institutional partners, participants that attend
their events and the residents of the Bela Florneighbourhood. Exceptforthe promoters, these actors assume the
role of supporters and/or intermediaries of the initiative.

Another feature driving the Bela Flor Respira through time is the possibility to generate and share knowledge on

syntropic agriculture (the initiative actionable knowledge) allowing others to learn about it, to spread it further and
to use itto improve their and their community well-being.

The abilityto be disruptive appearsto be present within the initiative speciallythrough the (i) promoters’ ambition
to change the current situation of the neighbourhood social and environmental conditions and (i) volunteers
ambition to make part of that change. T he residents, however, have shown to be more resistant to adhere to the

initiative and to the new agriculture practices, diminishing the initiative action capacity to be disruptive.
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As for the existence other Sl in the same territory, the Pago em Lixo seemsto have stimulated the promoters and
other institutional partners to continue to be sociallyinnovative and to contribute to drive their community well -
being.

6.6.4. Sl transformative capacity
The Bela Flor Respira creation of TC can be summarized in the features presented in Table 6.10.

Table 6.10: Summary of the Bela Flor Respira TC.

BELA FLOR RESPIRATC

Collective awareness.

Promoters motivated, committed and available.

Residents and volunteers involved are committed and available.
Growing acceptance of the initiative.

Willingness to change

Space for experimentation.
Collaborative learning  Space for interaction.
Development of new skills.

Open organisational structure.
Functional networks Trust being built.
Innovation and creativity.

Promoters’ actionable knowledge.
Agency Empowered actors.
Promoters’ leadership.

There is a collective awareness on the Bela Flor Respira community about the existing social and environmental
conditions oftheir territory that have been transformed into needs and problems related to food security and social
cohesion. Mostof the actors involved in the initiative are willing to be more transformative, showing individual and
collective action towards change. T he promoters have been motivated and highly committed and available, since
the beginning, to keep pushing the initiative forward and to ensure the overcome of possible challenges, being
willing to change andkeeping promotingchange oflifestyles and of the way agriculture can be done. The volunteers
have a kind of participatory routine, which make them available and committed as theywant to participate, while
the residents already enrolled in it are very committed and available to their agroforest growth and maintenance.
The remaining actors involved, institutional partners, usually get involved only when called to it, engaging with the
initiative less frequently and being less committed to the transformation being implemented. As for the acceptance
of the initiative, it appears to be growing, not existing yet a full adherence from the residents of the Bela Flor
neighbourhood due to internal conflicts and to people questioning the initiative “different” practices in face of the
traditional agriculture.

The Bela Flor Respira can be understood as a space for both experimentation and interaction where a set of
activities (Annex 6E) is promoted within its open community space and where anyone can go in and participate,
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plantor pick up planted products, experimentnew ways of using public space and of doing agriculture and acquire
and develop new individually and collectively skills. This way, there is a potential to create TC in those involved
while contributing to inspire them and stimulating a wider share ofthatactionable knowledge for other communites
to improve their well-being.

The initiative organisational structure is open and under construction. The promoters have been attempting to
develop a horizontal governance structure that includes the community, so that in the future it can be management
by them, becoming a grassroot initiative. However, what has been observed, so far, is that most of the Bela Flor
residents (those notenrolledinit) can help the initiative with whatis necessarybutdon’t show availabilityto assume
it as their responsibility. In any case, trust has beena work in progress and promoters believe that they can, with
time, turn Bela Flor Respira into a community-led initiative once they were also able to gain (in these two years)
the trust of some communitymembers thatnow look at the agroforestspace as their own, creating some sense of
belonging to it. The innovation and creativity on the way of doing agroforestry completes the functionality of the
Bela Flor Respira network that is still being built with potential to create opportunities for T C development.

“We want to implementa governance system where people may really decide and have a vote on the matter.
(...) We are trying to understand how it can be self-managed through the creation of a local currency that can
help dynamize the initiative.”

Catia Godinho

The promoters’ actionable knowledge on syntropic agriculture, which is being transferred, has been empowering
the actors involved in the initiative and attempting to lead the community transformation towards sustainability. It
has empowered volunteers and residents in the way motivations and values towards their communitypublic space
has been transformed into more action-driven and sustainable-driven practices, providing them with individual and
collective tools to keep promoting change. It has also empowered the promoters as they are the change agents

with leadership capacity to lead that community towards transformation.

“We have to continue to capacitate people, showing them that this can be managed by the community, and
that even without funding they can keep doing it with motivation and the resources they already have.”
Catia Godinho

6.6.5. Sl success factors

The Bela Flor Respira success as a socially innovative initiative is dependenton its durability, scalability and
capacity to have transformative impact, as summarized in Table 6.11.

96



Table 6.11: Summary of the Bela Flor Respira success factors.

BELA FLOR RESPIRA SUCCESS FACTORS

Durability
Scale
Transformative impact

Implemented since 2018, the initiative has a short duration not been able yet to achieve a broader time scale of
lifetime and not being sufficient to achieve its success. Additionally, it is financially dependent from funding
programs not being able to be intendent from others to ensure its maintenance. Thus, the initiative has not been
able be durable although the promoters have been working on how to ensure, in the next years, that they have
created a stable and structured environment which allows the initiative to grow and, in the future, run without
depending on them.

In terms of scalability, the Bela Flor Respira has scaled out, being widely disseminated, having an expanding
network, an increase in the amountof food production and existing an attemptfrom a former volunteer to replicate
the initiative idea to a differentcontext(a school in Alentejo). However, it is a recentinitiative and has notbeen able
to scale up and transform the broader system that generated that communitysocial needs in the first place. Todo
so, it would be necessaryfor the ininitiative to become, first, the grassroot initiative that the promoters aspire,and
consequentlyhave the communitymanage the agroforest, its challenges and potentials. Second, it would require
growth and efficientproduction so thatthe communitysocial needs could be tackled and further (third) the broader
system be changed.

Theinitiative appears to have been creatingimpacton the residents’ lives, especiallywith the covid-19 pandemic
when the food produced by the Bela Flor Respira ensured access and safety food to several people facing a
decrease in theirmonthlyfamilyincome. Additionally, the initiative has been changing the waypeople connectwith
their neighbourhood public space. Due to its recentimplementation, it potentiallymay create long lasting impact on
how the public in general may see farming in urban contextand even on how a communitycan create something
great without needing a hierarchy of command, but always needing a leader that does not let them fall.

So, the Bela Flor Respira has not achieved the S| success and mayhave the potential to do so, if able to gain
financially autonomy, to scale up and to transform the broader system.

6.7. Chapter conclusion

The developmentofthis chapterallowedthe presentation of results on the empirical studyofthis research following

the same structure proposed for the conceptual framework. T his analysis was conducted aiming at validating the
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framework and looking for meaningful evidences regarding not only its main key dimensions, but essentially
significant interrelations among them.

The next chapterwill present the discussion of the results obtained throughoutthis investigation, namelyin terms
of its theoretical and practical implications. It will also attempt to answer to the research criteria, while identifying
the limitations and critics to the research and recommendations for future research.
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7. DISCUSSION AND CONCLUSION

7.1. Chapterintroduction

Based on the work developed and described previously, this chapterintends to discuss and conclude on this
investigation main findings. To do so, the following sections (7.2 and 7.3) provide the discussion ofthe theoretical
and practical implications of the research, while section 7.4 attempts to answer the research questions, section 75
recognises the investigation critics and limitations and section 7.6 explores the possible future research to be
developed. The chapter ends with the final considerations and conclusions that wrap up this PhD investigation.

7.2. Theoretical implications

The review ofthe Sltheory uncovered an unsettled evolution ofthe Sl concept, existing manydifferent perspectives,

understandings and approaches aroundit. T he massive use ofthe expression Slin a broad range of activities, with
a proliferation of Sl definitions, appears to be leading to a random or convenient way of using it.

The Sl conceptis also being used interchangeably with other concepts that are not the same (such as social
entrepreneurship) and usually focus more on the individual rather than encompassing the wider dimension of Si
focused on social system changes and driven by unmet human and social needs.

Some academics claim for the need to have a common Sl conceptto be widelyadopted whichis however ambitious

and difficult to achieve due to the intrinsic complexity associated to Sl and due to the (still) growing dispersion of
its uses and concepts.

Atthough the multiple and varied understandings of SI, it is argued in this investigation that there is a common
rationale for Sl that can be expressed as the promotion of social inclusion to respond to social needs and societal
challenges, while creating changes in the system where the innovation occurs.

As stated before, this investigation does not intend to add one more definition of Sl to the scientific debate, but
instead to draw on its state of the art and dominantphilosophical paradigms. T hus, itwas conducted a systematic
analysis that can contribute to further the knowledge on SI by theoreticallyelaborating within the existing concepts
and definitions while attempting to reduce the conceptualization dispersion and contribute to a more focused way
of looking at and using the existing Sl literature.

The revision ofthe Sl literature inspired the proposition of two main differentconceptualizations of Slthat represent
the fundamental theoretical (Sl) implications of this investigation. These two different conceptualizations can be
understood as two ways of using Sl in the literature, which were called (i) cartesian approach and (ii) disruptive

approach.

Atthough the cartesian approach is more in line with the conventional analytical approaches and the disruptive

approachisbased on more systemic lines ofthoughtand conceptualization, there are not only differences butalso
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some complementarities betweenthem (somealreadypointed out previously), which are discussedin the following
paragraphs.

The cartesian approach seems to look at SI as something more tangible, that is possible to measure and/or
observe, following a more mechanistic rational and emphasizing Sl materialisation to enable analysis. Due to that,
itis perceived in this research as the analytical approach to Sl. It can be argued thatthis approach follows a “divide
and conquer” principle to be able to simplify the SI complex systems and better understand them, however
apparently missing the interconnected dynamics underlying or associated to such systems. Within this approach
are adopted categories of Sl, that can be either typologies or dimensions, which enable a structured and
straightforward understanding of Sl in spite of its complexity. Nevertheless, these Sl categories appearto have the
tendencyto crystalise the established norms and to narrow related actions, having implication in the potential for
innovation to happen.

Thedisruptive approach appearsto look at Sl with a different perspective, considering the transformation thatthe
Sl inner and outer system(s) generate, as well as recognizing the need to promote change in the systems that
originated the social problems being addressed. Due to that, this approachis understood as the systemic view of
Sl where there is an acknowledgment of the dynamics of the system(s) where S| occurs. It is argued that this
approach integrates innovation at multiple system levels, which triggers cross system dynamics and leads to the
discovery of novel forms to create social value. T his approach appears to be driven by the S| capacityto create
change and transform the innerand outer system(s), not awiding the complexity associated to S| but instead
attempting to take advantage of it with SI changing beliefs, routines and resources, and ultimately contributing to

the system(s) dynamics.

As for the complementarities between the two approaches, itis possible to emphasize, for example, the setting of
boundaries, typologies and dimensions, which seems to be an importantcontributor to understand Sl substantive
and structural aspects. T his mayalso be useful in more disruptive approaches, enablinginformation aboutinvolved
systems and the creation of knowledge. Additionally, S| has been presented as being both a process,as a means
to achieve desired ends (as in the systemic view) and as an outcome, asthe result or the productof an intended

action, stream of actions or process (as in the analytic view).

These complementarities represent shared commonalities between the two Sl approaches proposed in this
research, eventhough,itcan be argued thatthe philosophies underneath them are quite antagonistic, as discussed
in the paragraphs above. Additionally, although both approaches are relevant and mutually contributive, the
disruptive one offers greater T C, expanding the Sl potential to create innovation and allowing itto be transformative

to the extend needed.

In relation to the revision of the Sl published case studies, itconsidered 17 examples of sociallyinnovative initi atives
studied by other groups of scholars. Aithough it can be argued that there are more possible examples to analyse

and that consequently the analysis could have been expanded, it is considered that those 17 cases provided a
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sufficiently good representation of differentiated and diverse initiatives (as for example, from short-term to long-
term cases).

This setof Slinitiatives analysed appear to evidence thatthey depend on the individual actors thatare inspired and
motivated to make a change. These actors changed their practices and triggered the development of a sense of
agencyin local networks, as well as they seemed to be dependentof the communitycommitment, ownership and
capacity-building towards a systemic change. Thus, it can be argued that these Sl initiatives depend on change
agents, which may be individual or collective. With a transformative ambition, these change agents may assume
one or more rolesin the system transformative process, being driven by theirvisions, expectations, values, b eliefs,
rules, norms, past experiences, efc.

Another importantissue that emerged from the published case studies analysis was the creation ofknowledge and
the empowerment of the population, which appear to contribute to the development of self-governance and lead

individuals and communities to become autonomous agents and, consequently, drivers of Sl.

The analysis of this set of Sl published case studies along with the revision of the Sl theory allowed to draw on the
key elements for three of the four proposed dimensions of this investigation conceptual framework: (i) SI context,
(i) SI drivers and (iii) Sl success factors. It could be argued that the elements composing each ofthese dimensions
(as for example, addressing social needs or demands, creation of networks or empowerment of people) are not
new to the field of Sl per si, once they were grounded on the literature review. However, such elements have not
been addressed with the same purpose orinterconnectivityas proposed in thisinvestigation, but instead they have
been dealt with separately.

Nevertheless, a novel and differentway of thinking about Sl appears to be rising, where the need for transformative
Sl is recognised and demanded to deal with social problems thatare considered to be intractable, as for example
poverty, homeless or violence.

Moreover, as evidenced by both S| theory and published case studies, the Sl internal and surrounding systems
have multiple dynamics, whichincludeactors, networks, cultural, environmental, territorial, political and institutional
dynamics. The creation of TC appears to also rely on the existence of multiple dynamics, considering the
interactions between them and the changes they promote, as evidenced by the T C theory revision. Thus, it can be
argued that the transformative capacity of a Slis a function of its own context.

The revision of the T C theory, along with the SI published case studies systematisation, allowed to depict the key
enabling orhamperingconditions for T C: (i) willingness to change, (ii) collaborative learning, (iii) functional networks
and (iv) agency. Although these conditions, and respective analytical components, could be analysed and applied
separately, it is their inter-relation in a socially innovative context that allows the creation of capacities (individual
and/or collective) to achieve transformation.

The revision of the literature on communityconceptualisation revealed itsimportance to setthe boundaries for this

investigation analysis and application. It could be argued that without the adoption of a unique definition of
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communitythis task would become difficultto achieve, however it was embracedthe factthat communities maybe
variable in size and may be formed due to various motivations. Thisway, it is considered in this investigation that
a community can be established by any of the definitions revised in the literature or by a combination of them.

7.3. Practical implications

The evidence collected aboutwhathas been done in Portugal concerning Slrevealed a growing inve stigation and
concernonthisfield. Associated to that, in the last years, there seemsto be an increasing supportand imporiance
of Sl real-life application possibilities. However, this is still very recentand unexploredin the national context, which
could be argued to be both an opportunity or a risk. An opportunity because SI may be relatively new to the
Portuguese contextbut is not unknown (once itis beingimplemented forlonger in other countries), which provides
the chance forthe national entities to (i) learn with the mistakes and achievements of others that have been doing
Sl for longer time, (i) improve what has been already developed elsewhere and (iii) explore the unknow and
innovate. On the other hand, it canalso be arisk if there is no learning process leading to the repetition of others
mistakes and if there is a lack of acceptance for how this type of work has been developed.

The national governmental entities have been increasingly supporting and recognising Sl as a powerful tool with
potential to make change. Although this might appear to be a positive aspect in the adoption of S| thinking
processes in Portugal (either of theoretical or practical application), it has been mainly based on the creation of
funding instruments and programs. T his has led to aboom of Sl labelled initiatives in Portugal, butat the same time
it has created a high dependency for this type of funding, which does not appears to ensure their durability and
consequently capacity to create a desirable transformative impact.

The application ofthe survey to nationalinitiatives considered to be sociallyinnovative appears to indicate thatnot
all of those analysed seem to fulfil, for example, the SI screening conditions, confirming the overuse of the Sl label.
This also contributes to an increasing difficulty in the identification of socially innovative initiatives to study.

As for the works being developed by those initiatives, they seem to be aligned with what are usually social needs
and/or problems address by SI. However, itis importantthat the actors promoting and driving this type of initiatives
ensure that they are aware and addressing the real social needs of the community(ies) where their initiatives are
implemented, attempting to avoid misdirected initiatives. Thus, it can be argued that there is no transformative
changeifan initiative is developed to solve a social need or problem that does not exist or that is consequence of
a deeper one.

In addition, the promoters perception ofthe SI conceptappearsto be slightly different from their understanding of
their own initiative as being sociallyinnovative. For example, the promotion of social inclusion, the need of human
needs and the agents capacitation become more crucial when looking at what makes their initiative as a Sl. This
may raise the question of the existence of some mismatch between the theoretical thinking and the practical
application.
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As for the application ofthe conceptual framework to the three case studies, the following paragraphs discuss the
main issues related to it. First, the communities associated to each case studyvary, for example,in size, members
or objectives.In A Avé veio trabalhar, the community concerns all the actors involved in the initiative (promoters,
beneficiaries, volunteers, respective families, institutional partners and clients). T his community was created and
grew up along with the initiative implementation and development, sharing the initiative values and goals, and being
delimited by the initiative boundaries.

The Pago em Lixo community was bigger, than the one from A Avd veio trabalhar, and already existed,
corresponding to the local government, residents and business owners of the Campolide parish. T his community
already shared a set of values and objectives related to that territory. Differently, the Bela Flor Respira community
is being built along with the initiative and includes promoters, volunteers, residents, institutional partners and their
relationships with the neighbourhood. Aithough this initiative has been implemented within the established
communityof the Bela Flor neighbourhood, and therefore share the same territory, there are onlya few members
of this community that are also part of the initiative community.

Regarding the A Av veio trabalhar, one key issue that can be highlighted for reflection is thatfacilities and location
mater. It was evidenced in the case analysis that while the initiative was operating in a more rigid space, with
specific rules and an apparentclassicinstitutional hierarchy, there was less beneficiaries adherence, hindering the
initiative to grow. Thus, in the cases where the initiatives do not appear to have a formal hierarchical structure of
governance, it seems to exist more openmindedness to those involved contribute freely, give their opinions and
ideas of what do next and how.

It could be argued that the A Avd veio trabalharidea could be implemented within existing facilities for the elderly
population, as convivial or day centres. However, this type of national social response is considered to be more
conventional and less personalised, which would create a substantial obstacle. In addition, with a different way of
working, the A Avd veio trabalhar attempts to be dynamic and closeto their beneficiaries byfocusing on theirknow-
how and recognizing the elderlyas still active individuals, which could representa challenge when implementingin
more traditional facilities. In fact, it appears that the need to differentiate from the usual way of doing things in a
day centre is what keptthe A Avo veio trabalhar promoters more alert to ensure that they were building different
activities and ways of doing things.

In relationto Pago em Lixo, it seems thatthe regulatoryand financial constraints that put the initiative on hold since
2018 have been more definitive than what the promoters would expect. However, this initiative also appears to
have created awareness and ambitionto change on the Campoalide parish, leadingthe local government to embrace
other social initiatives, as the Bela Flor Respira. It could be argued that this is a demonstration of the mutual
dependencybetween Sland transformation. T hisis, although Pago em Lixo has notbeen a successful Slin terms
of durability and scale, it seems to have had some transformative impactin the promoters values and norms. T his
drove them to be more available to make a difference and be part of the transformation of their community while

opening the possibility for innovation to happen (as in the Bela Flor Respira).
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As forthe initiative of Bela Flor Respira,a keyissue thatcan be emphasized for reflection is thatknowledge matters.
It was the sharing of the knowledge aboutthe syntropic agriculture thatled to its developmentand implementation.
Not less important, the creation of a space for interaction and for collective learning seemsto be essential for the
initiative development and continuity.

When looking at the three case studies, it is possible to globally analyse them and withdraw some conclusions,
namelyaboutthe Sl context, drivers, T C and success factors. In relation to the first one, the social patterns and the
context of the initiatives seem to be dependentof one another. On the one hand, the contextmakes the possible
social patternsto emerge in that way, while on the other hand, the contextwhere initiatives are idealized, created
and implemented is shaped by those patterns. In addition, initiatives being developed in similar orin the same
territories mayhave different contexts, which candictate the potentialfor initiatives to grow and succeed. The social
and economic patterns seem to have conducted to the creation ofawareness and further to the identification ofthe
social needs and/or problems that the initiatives would come to address.

As for the Sl drivers, when existing a window of opportunityit appears to have some partin the achievementofthe
initiative implementation (for example the A Avd veio trabalhar). T aking advantage of certain moments can be
crucial to guarantee going from the idea to the practice or to ensure durability.

The initiatives have been driven by agents of change (their promoters), which could lead to the argumentthat they
are individuallydriven and consequentlygetting closer to social entrepreneurship. However, their strong (individual)
leadership does notimplyan individual focus. The evidence shows that there is a collective mission towards the
improvement and change of their ecosystem social needs and problems.

In relation to the Sl transformative capacity, itis possible to highlightthatthe willingness to change appears to have,
in a first moment, an individual nature, but, with time, seems to evolve towards a collective characteristic. The
motivation to be involved, for example, can appear through different forms (desire to learn, need, wanting to help
others), however without availability and commitment to be part of the initiative ,the involvementis punctual and
does not create relationships and sense of community. T hus, itseems to be necessaryto give time and care about
it, so that trust can be built, and people can feel like they belong to the community.

As for learning, it allows the initiatives to promote transformative change. It can be argued that sharing knowledge
and exchangingexperiences raises the possibilityto provoke some type of change on whatpeople know, ultimately
transforming (individuallyor collectively) whatthey believe in and how they see the world and themselves (creating
TC). The existence and/or creation of spaces for learning appear to be essential when developing this type of
initiatives, andin the end, it mightbe what distinguish initiatives that made a difference from others that were not
able to make a change.

Doing things differently and the ambition to promote change and to be transformative is a common feature to all
the case studies initiatives (which is aligned with the screening conditions for an initiative to be sociallyinnovative).

The innovation and creativity that the actors continue to promote seems to have been essential for the initiatives
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development and for their networks functionality. Without it, these initiatives would probably not exist as they are
and would not have the opportunity to promote transformation of both their individuals as their collective
(community).

It is possible to argue that the transformation towards a trust-based relationship contributes to the functionalityof
the initiatives community network. The process of earning trust takes time and can be variable, especiallyif it
concernsagroup of people that usually presents some misgivings about people they do not know. Thus, it seems
that some ways to overcome thisinclude (i) to show up, (ii) to be willing to talk to people, (iii) to treat everyone with
the respectand the dignity they deserve, (iv) to allow people to participate in the way they can and with what they
cangive. However, it could be argued that trust can be either an enableror a blocker of the network functionality
and consequentlyofthe creation of T C. T rustmightbecome a blocker when the communityis not capable to create
a trusting relationship orwhen it turn into a blind type of trust, which may ultimatelybe, unconsciously, disguising
a hierarchical governance structure, compromising the functioning of the initiative and the relations involved in it.

The agencycapacityto be transformative is highly dependentof the communityempowerment, which contributes
to the actors involved self-esteem, well-being and life-quality, building confidence and raising awareness about
their potential to keep going and overcome their personal and societal barriers.

In relation to the Sl success factors, it can be argued that achieving financial autonomy is a notable
accomplishment, once it (i) seems to be a struggle faced bymostinitiatives and (ii) ensures the initiatives continuity.
The inability to achieve such independency mayindicate that initiative actors were not capable of creating TC to
overcome such challenge.

The BIP/ZIP programs can be highlighted for reflection once it could be argued that they promote (i) the initiatives
dependencyfrom funding programs and (i) Slin the city of Lisbon. It seems that the BIP/ZIP not only funds a wide
variety of initiatives to address municipal social needs and problems (sociallyinnovative or not) but also has been
ensuring, through time, the developmentof Sl initiatives. However, as the other funding programsit has not been
able to ensure the initiatives continuity due to limited funding time.

As for the generation of change and creation of impacts, it may not be consensual. The changes people beliewe
the Sl initiatives to be provoking in the community may not always correspond to what can be observable.
Transformation takes time, especiallyin the outer systems where there seems to exist limited involvement and
commitment. Aithough the analysed initiatives seem to have been able to change community values and beliefs,
they still have a short durability making it difficult to create long lasting impacts. However, they have the potential
to do so if capable of continuing to grow and to transform the outer system.

Lastly, the Covid-19 pandemic came to question convictions and beliefs as well as it created opportunities for S|
initiatives to innovate and to be transformative. On the one hand, financial autonomy (previously guaranteed) was
questioned and new challenges aroundthis issue emerged, leading to the reflection thatthere is always uncertainty

and that a disruptive event may shake even what was thought to be a robust foundation. On the other hand, it
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contributed to raise awareness to the essential needs of other (as access to food thatis safe to consume), providing
an opportunityto testlimits and systems resilience, turning uncertaintyinto strength and Sl ina community vehicle
to tackle emerging and extreme social needs.

7.4. Answer to the research questions

The keyoutcome ofthis PhD investigation is the development of a framework that conceptualises the transformative
potential of SI. Thisattemptsto contribute to fillin the gap of the scientific literature aboutthe way individuals and
societymay create TC through SI, and about the mutual dependency between Sl and social transformation. Itis
believed that this is a contribution (mainly) to the field of SI, being the proposed conceptual framework considered
to be original and innovative, combining different concepts and perspectives within one integrative framework.

Considering the aim of this research, respective research questions being addressed and the methodological

approach followed (Figure 7.1), it is considered that this investigation and respective PhD thesis provide an
adequate and satisfactory answer to them.

RESEARCH AIM
Investigate how Sl can enable transformation in communities and how such transformation may enhance SI

RESEARCH QUESTIONS

RQ1: How can we create TC in communities?
RQ2: How can we enable the potential of S| transformative capacity? =~ = Answers
RQ3: How transformative capacity can enhance SI?

RQ4: How can S| transform communities to become resilient?

ﬂEVELOPMENT OF THE CONCEPTUAL FRAMEWORK \

/Sl theory = SOCIALINNOVATION <~ — — — — — — ~ 5 APPLICATION TO
THE CASE STUDIES
TRANSFORMATIVE CAPACITY
g ; willingness tochange  collaborative leaming  functional networks agency o.% AAVd Veio
2 SI published ' : ' ) =P trabalhar
g = . SUCCESS |
o case studies Communiies with Susanable,  FACTORS
5 complex social o LRy g o< Pago em Lixo
communities
\ e ++ Bela Flor Respira
theory ==—=—p-

Figure 7.1: Answer fo the research aim and questions of this investigation.
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Thus, this research has been investigating how Sl can enable transformation in communities and how such
transformation may enhance Sl by following four research questions:

RQ1 - How can we create TC in communities?

As mentioned, communities, using socially innovative forms, can create TC by (i) having (individual and
collective) willingness to change, (ii) having or creating spaces for collaborative learning, (iii) having or
developing functional networks and (iv) having a transformative agency.

The creation of TCin communities depends on the Sl initiatives and respective communities to be able to fulfil
the four inter-related enabling conditions for T C. However, these conditions may also function as hampers, so
when not complying with them communities are facing the risk of maintaining or even increasing their
wlnerability.

RQ 2 - How can we enable the potential of Sl transformative capacity?

The potential of S| transformative capacity can be enabled by its contextand drivers. The context influences
(and is influenced by) the need for and the development of SI, providing the background that leads to the SI
emergence and being illustrated by the possible S| inner and outer systems dynamics. This way, a
transformative-driven context will most probably enable the potential of Sl to create TC.

The drivers play their role in driving S in different time and space momentums, and include (i) triggers that
motivate and/or trigger the S| to be idealised in the first place, (ii) actors that make the socially innovative
initiatives to happen and to be implemented, (iii) learning that concerns the generated and shared knowledge
spread through the development of the SI initiatives, (iv) ability to be disruptive that implies the existence of
individual or collective ambition to change and commitmentto transformative scenarios and (v) Sl initiatives that
may stimulate new ideas and drive others to attemptto tackle still existing social problems and needs in the
same community or territory of implementation. This way, the drivers are possible moving features that
disclosure and enable the Sl potential to create TC.

To be transformative, SI must focus on learning, on creating knowledge, on promoting transformation and
empowering the peopleinvolved (either individual or collective), while addressing multipledynamics and dealing
with uncertainty and complexity inherent to Sl systems.

RQ3 - How transformative capacity can enhance SI?

The transformation, led by Sl in communities, will develop a new and transformed context where the present
circumstances are modified and where new ones will probably develop, as for example, new ways of doing
things, new values to actupon or new networks to be supported on. This seemsto leverage the idealisation and
implementation of new socially innovative initiatives.

The transformation of systems (as SI communities) mayhappen througheither horizontal or vertical governance
processes, thatis, when Slis either scaled-outacross communities or scaled-up to upperlevels. Sl canhave a
spill over effect that reaches, replicates and generates change in other, and wider, systems when being
successfullyimplemented.
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Toachieve suchlevel of transformation, individual and collective T C has been created, within which awareness
towards social needs and problems has been raised. In addition, after transformation Sl is expected to be
embedded within the community values, leading the actors involved more aware and willing to embrace other
Sl-driven initiatives.

RQ4 - How can Sl transform communities to become resilient?

There is a strong potential for Sl to lead systemic change, however it only creates transformation when it is
successful and scales-up or out, and when it has durability and transformative impact. Successful socially
innovative communities (where Slisimplemented and embedded) have the capabilityto create T C and therefore
the ability to overcome disturbances by themselves, being able to adapt and/or create transformation in their
systems towards more desirable states.

The transformative desirable outcome is to achieve a sustainable, resilient and autonomous state where
communities are able to develop strategies for engaging actors and institutions in communityactivities, that take
actionand are able to adapt, readjustand change when facing (social) disturbances, reducing their winerability
to such disturbances. However, transformation may not always be desirable or even expected, being possible
that some Sl-driven changes maybe undesirable or less positive. T his means thatitis crucial to consider, in the
process of change, the perceptionand wices ofthose who are (atfirst) winerable and involved in the community
and its initiatives, attempting to avoid such possible adverse outcome.

7.5. Limitations and critics to the investigation

In a demanding contextitis importantto foster conditions and capacities to recognize the added value as well as
the limitations of investigations and respective results. It is considered thatthe added valued of this PhD research
has been previously described. Thus, this section explores the critics to the present investigation, recognising its
key limitations as:

Thematic dispersion

The interdisciplinaryapproachthatthis research attempts to ac hieve while interconnecting differentand complex
concepts (SI, TC and communities) represents a risk of thematic dispersion, which is recognised as a first
limitation of this PhD investigation. Still, during the development of this research it was tried to deal with the
complexityissues while attempting to not lose the investigation focus.

Slin Portugal
Thelack ofliterature available in Portugal on the research themes represents another limitation to this research.

This also influenced the development of the survey to attempt to characterise the national Sl initiatives in
practice, butitis still worth to continue to explore.

Time period
The short time period of this investigation implementation (comparing to the time required for TC to be created

and for transformation to happen) did not allow a deeper analysis, limiting the analysis performed. However, it
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was also this research intention to see evidence of transformation happening and not just looking at the final
result.

Qualitative character

The framework developed for conceptualizing the transformative potential of SI has a qualitative character that
was evidenced in the case studies application, notexisting a search for quantification or measurementof Sl or
of its transformative capacity. Athough it may be perceived as a limitation to the development of the present
investigation, itis aligned with the research aim.

Case studies sample
The application ofthe conceptual framework to a small sample canbe considered aresearch criticonce itlimits

the generalisability of the findings, however it is considered that enough data was generated to construct this
thesis content.

Bias

The bias from the researcher can be subjected to criticism, and although the PhD Program of Engineering and
Managementhas a multidisciplinaryprogramitstill represents an engineeringschool of thought, slightlydifferent
from the scope of this investigation.

The participants that contributed to this research (as for example those that answered to the survey, or the
promoters and beneficiaries that were interviewed) can also be considered to be biased once the data they

provided reflected their perception and understanding.

Covid-19 pandemic
The covid-19 pandemic limited thisresearchin the way that it did not allow to collectsome data in-site as well
as itlimited the observation moments that had to be restricted.

7.6. Future research

Throughout this thesis it was attempted to combine theoretical and scientific with more practical and applicable
dimensions. Thus, this investigation findings reveal the need for future research on:

e Themutual dependencybetween S| and social transformation. Deeper research on the relation between
S| and transformation would allow to better understand the components involved in and promoting this
mutual dependency,

e The outcome of transformations being desirable or not. T he transformation of systems may not always
bring a desirable change, so finding whetherand when SI may be good or bad could be further explored;

e Thesuccessfactorsas scale, durability and impact (promoted by WISIR and DRIFT and adopted in this
research) would benefit from more evidence, understanding and application;

e The application of the proposed conceptual framework to more and varied Sl initiatives could also be

useful for future research.
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e The continuation of studying what and how SI is being done and promoted in Portugal is also worth
exploring.

7.7. Final considerations and conclusions

ThisPhD thesisis concluded during the year of 2021, in a period of time where uncertaintyand change happenon

a daily basis and became the new normal.

It is concluded thatthere is a common rationale for S that can be expressed as the promotion of social inclusion
to respond to social needs and societal challenges, while creating changes in the system where the innovation
occurs. However, the growing discussionon Slhas not led yet to a common understanding ofthis concept, existing
multiple meanings and shapes across the world and leading to a mixed and disperse understanding of the SI
concept. Thismaybe encouraging its elusive and pervasive use, risking to undermine the Sl potential for change.

Thereisagrowinginvestigation and concern around Slin Portugal as well as an increasing supportand importance
of Sl real-life application possibilities. However, this is still very recentand unexplored in the national contextwhich
could be translated into an opportunity for local government to take advantage of or into a risk if not taken the

chance.

The motivation of peopleto be involved, the awareness ofthe existing problems andthe commitmentto act provides
the willingness ofthe actors for change, and therefore a means for transformation to occur. The creation of spaces
of collaboration, where knowledgeis shared, and people mayinteractprovides the means forinnovation to happen.
The building oftrustand the creation of a functional network maybe whatittakes for an innovation to be maintained
or dropped. Finally, empowerment of the actors and leadership may be the means for an agency to be
transformative or not.
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ANNEX 2A - S| DEFINITIONS

S| DEFINITIONS

Cloutier (2003)

New responses to pressing social demands, which affect the process of social interactions
(Cloutier, 2003).

André
Abreu (2006)

and

“Uma resposta nova e socialmente reconhecida que visa e gera mudanga social, ligando
simultaneamente trés atributos: (i) satisfagdo de necessidades humanas nao satisfeitas por
via do mercado; (i) promogdo da incluséo social; e (iii) capacitagdo de agentes ou atores
Sujeitos, potencial ou efetivamente, a processos de exclusdo/marginalizagdo social,
desencadeando, por essa via, uma mudanga, mais ou menos intensa, das relagbes de
poder” (André and Abreu 2006, pg. 124).

Mulgan (2006)

Mulgan et al.
(2007b)

"Innovative activities and services that are motivated by the goal of meeting a social need
and that are predominantly developed and diffused through organisations whose primary
purposes are social" (Mulgan 2006, pg. 146). In a simpler way, "new ideas that work to meet
pressing unmet needs and improve peoples' lives”, in an attempt to solving societies'
problems, improving their capacities, and considering that social innovation results are

everywhere (Mulgan et al. 2007b, pg. 8).

Nussbaumer
and Moulaert
(2007)

"Can be macro or micro, structural or local, they are introduced by an entrepreneurial spirit
and through solidarity, either to improve the functioning of the organisation or to transform
the organisation into a social enterprise, an enterprise with social objectives, an organisation

pursuing social objectives or to empower it with a more participatory governance system."

Hamalainen
and Heiskala
(2007)

Required in "organisations, policies, rules and regulations as well as in collective norms,
values and cognitive frames to complement the more traditional technology and economic
innovations, in order to reach systematic synergies, productivity growth, increasing returns
and steadily growing incomes" (Hadmaléinen and Heiskala (2007) in Hubert et al. (2010, pg.
24).

"A novel solution to a social problem that is more effective, efficient, sustainable, or just than

(2009)

Phills et al. | existing solutions and for which the value created accrues primarily to society as a whole

(2008) rather than private individuals”, and as the greatest assembly to the comprehension and
generation of lasting social change (Phills et al. 2008, pg. 36).

Pol and Ville | “An innovation is termed a social innovation if the implied new idea has the potential to

improve either the quality or the quantity of life” (Pol and Ville 2009, pg. 881).




SI DEFINITIONS

"Innovations that are social in both their ends and their means. New ideas (products, services
and models) that simultaneously meet social needs (more effectively than alternatives) and
create new social relationships or collaborations. In other words, are innovations that are not

only good for society but also enhance society's to act" (Hubert et al. 2010, pg. 33).

“Refer to a broad and interdisciplinary field of research concerned with the transformation of
existing social relationships of the forging of new ones on order to allow people, especially
disadvantaged social groups, to better satisfy their basic needs” (Moulaert et al. 2010, pg.
10).

“Is distinctive both in its outcomes and in its relationships, in the new forms of cooperation
and collaboration that it brings. As a result, the processes, metrics, models and methods used
in innovation in the commercial or technological fields, for example, are not always directly

transferable to the social economy” (Murray et al. 2010, pg. 6).

“Implies changes in concept, process or product, in organisation and in financing, and can
deal with new stakeholder and territorial relationships” (OECD 2011, pg. 20).

Hubert et al.
(2010)
Moulaert et al.
(2010)

Murray et al.
(2010)

OECD (2011)
The Young
Foundation
(2012)

“New solutions (products, services, models, markets, processes etc.) that simultaneously
meet a social need (more effectively than existing solutions) and lead to new or improved
capabilities and relationships and better use of assets and resources. In other words, social
innovations are both good for society and enhance society’s capacity to act” (The Young
Foundation 2012, pg. 18).

Souza & Silva
Filho (2014)

“Um processo iniciado por atores no sentido de responder a uma aspiragéo social, atender
a uma necessidade, oferecer uma solugao ou beneficiar-se de uma oportunidade para mudar
as relagbes sociais, transformando um cendrio ou propondo novas orientacdes culturais para

a melhoria da qualidade e das condicdes de vida da comunidade” (Souza & Silva Filho 2014,
pg. 4).

Westley et al.
(2017)

“New program, policy, procedure, product, process and/or design that seeks to address a
social problem and to ultimately shift resource and authority flows, social routines and cultural
values of the social system that created the problem in first place” (Westley et al. 2017, pg.
4).

Haxeltine et al.
(2017b)

“A change in social relations, involving new ways of doing, organising, framing and/or
knowing which challenges alter and/or replace dominant institutions/structures in a specific
social context” (Haxeltine et al. 2017b, pg. 14).




ANNEX 2B - SOME S| EXAMPLES ILLUSTRATED IN THE LITERATURE
Example of Sl - Brazilians “against” HIV/AIDS

“In 1997, the World Bank reported that an estimated thirty million people had contracted HIV/AIDS and 90
percent of them were in developing countries. Statistics from the UN show this number had climbed to forty
million by 2004 and is predicted to climb by another twenty million in the next two decades. Among those

countries hardest hit is South Africa, which has the highest number of infected people of any country.

By any number of measures, Brazil should be at the top of the list with South Africa. In 1990, Brazil had almost
twice as many cases of HIV/AIDS as South Africa, and a World Bank study predicted that Brazil would have off-
the-chart infection rates for HIV/AIDS by the turn of the millennium. The World Bank researchers told Brazil to
focus on prevention — and in effect to be prepared to lose all those infected before the epidemic was under
control.

At the start of the new millennium, as predicted, one in four people in South Africa were infected with HIV.
However, in Brazil, a miracle occurred: the country’s infection rate had dropped to 0.6 percent (1in 160). Today,
Brazil is touted as a model for developing countries fighting HIV/AIDs. How did this miracle happen?

If you look for a charismatic leader who inspired the people, you quickly realize there wasn't one. Instead,
Brazilians at all levels, from government bureaucrats to local community leaders, joined forces in the service of
a key guiding principle: no person no matter how poor, insignificant or illiterate, could be written off as beyond
cure. Liberation theology, a version of Catholicism that infuses Brazilian culture, proclaims the importance of
empowering the poor and creating liberty for all. Health care workers looked for ways to ensure treatment would
be available to all citizens regardless of their ability to pay and found resources that were hidden from external
observers and HIV/AIDS experts. Volunteers from churches and other non-health charities worked alongside
the clinical experts, and become invaluable in both helping people follow complicated drug regimens and
learning ways to prevent infection. At the government level, a clause in an international trade agreement was
used to wage a successful legal battle for the right to make generic drugs in cases of national emergency, which
reduced the price of HIV/AIDS drugs.

To spread the prevention message, Brazilians decided to use humour rather than fear. Clowns wearing
costumes made of condoms handed out condom lollipops to drive home the safe-sex message in a fun and
memorable way. One playful billboard depicted three beautiful women sitting around a condom-shape table. The
though bubbles above their heads also said “Si.” The message was that women will say yes, yes to men who
use condoms! These campaigns were in stark contrast to those in most other countries, which stressed “Use
condoms or you could die.” Clearly Brazilians did not want anyone to die of AIDS. But they reasoned that youth,
who were the most susceptible to contracting HIV, often feel invulnerable and rarely are thinking about death,

especially when they are contemplating sex.”

(Westley et al. 2006)



Example of Sl - Linda Lundstrém reversing racism

“‘She knew intuitively that she needed to start somewhere. Lundstrom decided to reverse racism the only way
she could: by starting a new line of clothing.

Lundstrom called John Kim Bell not only to offer a donation to his Native Arts Foundation (now the National
Aboriginal Achievement Foundation), but to share her inspiration. They decided to have an ongoing art
competition sponsored by Lundstrom. The winning artist’s work would be used to embellish a line of coats
fashioned after the traditional Inuit parka. Each coat sold with a Native motif would carry a card printed with the

name of the artist along with his or her story about the meaning of the design.

Lundstrom also travelled back to Red Lake to meet the First Nations people in her hometown. She admired the
beautiful beadwork of the women and asked if they would like to make beaded jewelry to complement her
clothing lines. The women who met regularly to create beadwork for Lundstrom began to call themselves the
Niichiikwewak (the beadworkers). Although Lundstrom’s goal was to provide them with an opportunity to earn
income and establish a business, she was surprised at the significance of the social aspects of the Niichiikwewak
beaders. The women in the beading business became a support group for each other, become more confident

and developed a stronger collective voice.

As her own fashion business grew and thrived, Lundstrom found that people were interested in what she had to
say. She was invited to give more speeches to community and business groups. She used these opportunities
fo share her story of growing up in Red Lake and of her sense of calling to address racism and segregation. The
more open and honest she was in her talks, the more she was invited to speak. Even when she was speaking
fo bankers on her latest business approach, she managed to find a way to raise the issue of racism in Canada.

With the honoraria for her speeches, she established the Kiishik Fund, a foundation whose aim is to educate
children about First Nations heritage by bringing them into classrooms to share their language, art and traditions.
The foundation also sends First Nations students into the bush with the elders and teachers to learn the ways
of their ancestors.

Lundstrom is neither a reader nor an intellectual, but she is a graduate of the school of life. Despite the fact that
the accolades for her community work continue to pile up, including two honorary doctorates and many local
and national awards for her contributions to building community, she would be the first to acknowledge that
twenty years of activism have made the smallest dent in the problem of racism.

The First Nations craftswomen worked with her; the leaders supported her ideas; the ideas flowed. This is how
social transformation happens.”
(Westley et al. 2006)



Example of Sl - Rusty Pritchard and his wife, Joanna, being part of a community

“When Rusty Pritchard and his wife, Joanna, had their first child, they made an unusual decision. Instead of
fleeing to the suburbs of Atlanta, Georgia, where the streets are safe and the lawns are green, they bought a

house in a slum in the inner city, renowned for its crack houses and prostitutes.

(...) The Pritchards saw this process of transformations as one of great complexity, but one where even a small
group of individuals working together could tip the dynamics of the system. They believed, for example that if a
certain percentage of middle-class people moved to a neighbourhood, the violence and drug use in that
neighbourhood would abate. This wouldn’t be gradual. If X percentage bought houses and moved in, nothing
would happen; if X + 1 percent of the houses were owned by the middle class, there would be a sudden shift.
Rusty and his wife were willing to be a drop in the bucket because they believed that when that bucket was full

enough, it would tip, and the neighbourhood would be better not only for them but for many.

Rusty recalls: “There were families that moved there before us, or to nearby neighbourhoods. Four families in
one place, three in another, two in another, a few more sprinkled around nearby. We were part of the second
wave. Now there are eleven households — not all are families, some are single people who live together — in four
neighbourhoods all in the southern part of Atlanta who meet together in @ more organized way as a ‘church’ in
a senior citizens’ centre, who think very strategically about rebuilding community. There were, of course, a latent
disconnected body of long-term residents, homeowners, who weathered the bad years, persisting but staying
behind burglar bars, who begin to re-emerge and provide the baseline fuel load for re-ignition of strong
community”. Rusty, Joanna and the other like-minded souls wanted to be the additional fuel and (importantly)

the intentional spark to re-ignite the good social capital.

(...) In communities where fewer than 5 percent were professionals, the number of teenage pregnancies and
high school dropouts was high. But if the proportion of professionals passed the 5 percent threshold, the number
of teen pregnancies and high school dropouts was dramatically lower. (...) The 5 percent level was a ‘phase of
transition threshold”: a point at which a system transformation seems to occur. Adding more role models above
the 5 percent level had very little impact on the results. But even a slight drop below the 5 percent level was

enough to double the incident of dropouts and teen pregnancies. This is what is referred to as the “tipping point”.

(...) What Rusty and Joanna did required a leap of faith. This was, after all, not a research experiment, it was
their lives. They believed engagement to be keys — if this kind of sea change was to occur it would be through
the ripple effects of changing neighbourhood interactions. After they moved in, Rusty looked around for a way
to get involved. He noticed the kids in the neighbourhood had bicycles, but many were broken. He opened a
bicycle repair clinic on Saturday morning in his own driveway. Soon the kids were flocking to learn about bicycle
repair. And this began to show results.

Some of the bike-repair club are now in high school and training as junior counsellors for a summer day camp
Rusty’s group started that reaches out to other neighbourhood children. Rusty says, “These young men and
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Example of Sl - Rusty Pritchard and his wife, Joanna, being part of a community
women are real leaders in caring for others! The bike-repair group became a miracle of sharing, as spare parts,

tires, tubes and tube patches are accumulated and left behind for others.”

This is a story in progress, a transformation underway. But that is one of the important things about social
innovation; it is not a fixed address. By the time we arrive the destination has changed. So it takes perseverance
as well as patience. (...) by doing their bit, they will be part of a transformation. He and his wife followed their
conscience, but they were thinking like a movement. “What convinced us to give a try?” Rusty says. “Quite
simply...we couldn’t do anything else. We'd been involved in social justice ministries in ‘client/provider’
relationships and found it very unsatisfying. We wanted to be part of a community and learn from people who
were trying to live out the gospel of Christ with their whole lives, even if it didn’t make a difference on the ground.
Nobody in our group thinks we've arrived at answers, just that we've joined a community that keeps us asking
the right questions.”

(Westley et al. 2006)

Example of Sl - Four ministers fighting against youth violence

“‘Between 1990 and 1997, the number of youth homicides in the city of Boston fell from a high of ninety-seven

to an all-time low of fifteen, a drop of some 60 percent.

In 1987, the Reverend Jeff Brown became the pastor of the Union Baptist Church, in Cambridge, Massachusetts.
He got the nice house in the suburbs and the car, but his dream was far from realized. His congregation was in
Boston’s inner city, where youth homicide and violence were at their peak, and crack cocaine and gang warfare
were everyday realities. Brown was appalled by this, and his first response was to improve the eloquence of his

Sermons.

Brown, like others who lived or worked in the community, was deeply frustrated with the Boston police, who
denied the existence of drug and gang problems. By 1990, parents in Brown’s parish, and other inner-city
neighbourhoods, would not let their children play outside. Things kept getting worse. The streets were owned
by gangs, drugs and guns. And still the police did not appear to be responding.

The force predominantly comprised white Irish Catholic men, and the distrust between the black community and
the police was significant. The distrust was heightened by the police department’s “stop and search” or “stop
and frisk” policy, introduced in May 1989 in an attempt to slow the escalation of violence. The community felt
that the policy was implemented discriminately; if you were black you were always suspect. But the police
themselves felt helpless in the face of the ever-increasing violence. No probation officers dared to roam the
streets to see whether or not their charges were respecting their parole conditions, so gang youths were left to

their own devices.

Brown’s sermons were clearly not working, but he wasn’t certain what to try instead. His own circumstances

were getting to him. The ‘“trigger”, he recalls, “was the woman who argued we needed to write off this generation
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Example of Sl - Four ministers fighting against youth violence
and focus on the next one. And | realized that by ignoring this generation we are dooming the next one. The

next generation will have children from the generation we are willing to sacrifice. Who will take care of the next

generation?”

Shortly after that lecture, a boy Brown knew well was murdered because another kid wanted his jacket. At the
moment Brown reached his own personal tipping point. It was time to stop hesitating and time to stop

sermonizing. It was time to act.

The conviction seemed to reach out and grab him, and it didn’t feel like a choice. (...) he knew the youths

wouldn’t come into him. He had to go out to them. It was a terrifying idea.

As he was gathering courage, another attack pushed him into the fray. A funeral was held in the Morning Star
Baptist Church for a young gang member gunned down in a drive-by shooting. As one of his friends, Jerome
Brunson, entered the church to pay his respects, rival gang members followed Brunson inside, and beat him
and stabbed him several times at the altar in front of scared and stunned mourners. This became known as the
Morning Star incident. The religious community was encouraged, and suddenly brown found he wasn't alone.

The religious leaders of the various congregations of different faiths in the Boston area called a press conference
and denounced the Morning Star incident, gang violence and youth homicide. Then they called for all religious
groups to meet and find a way to deal with the problem of violence. About three hundred clergy responded and,
among these, Brown found companions. A group of clergy including Brown, Ray Hammond, Eugene Rivers and
about nine others formed a “street committee.” Their goal was to be on the street and connect with gang
members - to meet the violence face to face.

They decided that every Friday, from midnight to 4 a.m., the members of the street committee would go out in
the neighbourhood and just walk around. Brown described this intrusion on gang territory as a collision of two
worlds: the world of the people who had abandoned the streets for their safe world in the suburbs, and the world
of the youth who lived and died on them.

The initial street walks were frightened excursions into a world of darkness and potential violence, a world Brown
and the other ministers had studiously avoided in the past. The first few times nothing happened except long
hours of being scared. The kids did not approach the group of ministers; they just watched. Then, about six
weeks into the effort, the committee started seeing subtle changes. Brown is not sure what triggered the
softening. “Perhaps we passed some test,” he says. “Perhaps the gang members realized that we did not want
anything from them, we just wanted to learn about them.”

The gangs watched the ministers; the ministers watched the gangs. And slowly their perceptions began to shift.
Brown and the others saw the network of connections within the gangs. Each gang was like family; they stuck
together and protected each other like family. The individual members of the street committee started to
reassess some of their biases concerning the gang members. All of the gang members came from poor families
or drug-addicted parents. Perhaps the gang was the new-found family. Gradually, as the ministers’ perceptions
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Example of Sl - Four ministers fighting against youth violence
shifted, they began to see the gang members as kids creating and defending their own families. Not so different,

come to think of it, from the ministers themselves.

Then one night, as they walked on the street, one of the kids took Ray Hammond to one side. As the committee
members stood there, not listening but trying to ensure nothing happened to Hammond, this kid told him that
with the things he had been doing, he seemed to have lost his soul. He asked Hammond if he could help him
find it again. This was a pivotal moment.

The ministers walked every Friday night with the gang kids. During the weekends the ministers discussed their
feelings among themselves. The process became nearly obsessive; they found themselves calling each other
at all hours to hash over the events of the previous day, to make sense of what they were seeing. They reached
out to include other groups in the community, like the police, lawyers, the juvenile court system. They explored
and found commonalities. Ultimately, they began to see a way through: they called it the TenPoint Coalition.

“We changed ... | changed...” Brown’s words reflect a pattern that seems to characterize social innovation,
revealing the paradox that wanting to change others means accepting a profound change in oneself. There is a
sense of co-evolution, of being “of the system” and never truly outside it. Self-reflection and self-revelation are
necessary. For Brown this meant that he had to recognize his kinship to the gang members if he expected them
to be open to a relationship with him. He could influence others but not control them. He needed to be part of
the process, be a full participant in the changes. He learned to be part of the process, be a full participant in the
changes. He learned that he had to resist the seduction of believing he was in control of the interactions, of the
changes both in himself and in others.”

(Westley et al. 2006)



ANNEX 2C - OVERVIEW OF THE SI PUBLISHED CASE STUDIES

S| published case study #1 — Association Ciclonauti

Table 2C.1: Overview of the S| published case study #1 — Association Ciclonauti. Source: Filka (2016).

ASSOCIATION CICLONAUTI (Filka 2016)

Community bike repair to promote sustainable mobility through the promotion of cycling culture in an urban context.

DESCRIPTION  The initiative has its origin in Rome, at a local level, and several other places now exist that are replicating Ciclonauti operative framework. Some offspring
were directly founded by Ciclonauti members who left and opened a sister organization in a different neighbourhood, showing that their model is effective
and yielding substantial results.

AIMS AND Association Ciclonauti is a community bike repair shop working to promote sustainable mobility through the promotion of a cycling culture in an urban
OBJECTIVES context.

This initiative is particularly relevant in Rome, which suffers from a series of mobility issues: heavy traffic and congestion from high individual car and
MOTIVATIONS  scooter use, a weak and underserved public transportation system, and a lack of cycling infrastructure such as bike lanes, paths, and traffic lights.

AND/OR It is a spin-off of the Critical Mass movement, initiated by bicycle activists gathering once a month to reclaim “the right to be the traffic”. Over time groups
TRIGGERS realized they needed physical spaces for meetings, bicycle maintenance and creating sustainable mobility actions. Having its roots in squatted social
centres for bicycle repair and activism, over time Ciclonauti obtained a rented space from the Municipality of Rome.

Ciclonauti emerged after the eviction of a squatted social centre with a bicycle repair workshop, which divided into two groups. One remained loyal to the

radical political scene having a strong critique of public authorities and founded a bicycle workshop in a different squatted location. The other one, Ciclonaulti,

decided to opt for some level of dialogue with public institutions and to adopt a legal statute as an association. It rents a space from the Municipality of
ACTIVITIES Roma and actively collaborates with the public body responsible for the collection of bulky objects (such as abandoned bicycles) on the streets.

Apart from the bicycle reparation and maintenance services for free, they also organize social events, courses for schools and produce T-shirts and various
promotional materials.

The Association has a formal structure, consisting of a board of directors with a president, treasurer, secretary, as well as around 500 associates or reqular
users, by 2016.

ACTORS’ When it comes to group cohesion and decision-making, there is an element of reliance on key members to help attract people and be inclusive towards a

NETWORKS diverse membership. Yet the decision-making process and the negotiation of any proposals is carried out in a democratic manner with each of the volunteers
having an equal say. Meetings are open to any member and all those who are present have the right to voice their objection to or support for a particular
issue.



ASSOCIATION CICLONAUTI (Filka 2016)

Sustainability - The promotion of cycling as a means of transport is seen as part of creating more environmentally aware and ecologically sustainable
lifestyles.

Inclusivity - This is done by providing a bicycle for anyone who needs one (especially those who for social, economic or other reasons may not otherwise
be able to have a bike); and through the creation of an open-access place where people with an interest in cycling can meet, regardless of their background
or political leanings. Inclusivity is achieved through the alternative organizational form and socio-economic exchanges that lie outside standard

SI RELATION profit driven business undertakings.

A sense of community - Creating the supportive environment for a community of people with an interest in cycling has been one of the means to achieve
this goal. Building social capital by word-of-mouth and informal recruiting has been one important way that the CO has gained more members. The social
interaction and conviviality that exists within the CO has proven crucial to their success. The CO organizes and hosts many social events, like fundraising
parties and dinners. According to some of the members, bicycles are particularly effective in stimulating social interaction, reconnecting people and
building a sense of community.

Sl published case study #2 — BIEN

Table 2C.2: Overview of the SI published case study #2 — BIEN. Source: Backhaus and Pel (2017).

BIEN (Backhaus and Pel 2017)

Connects people committed to basic income and fosters informed discussion.

DESCRIPTION . . . . . . L
The initiative started in 1986, being part of a wider network — Basic Income and being a local to translocal initiative.

To serve as a link between all individuals and groups interested in basic income (i.e. a periodic cash payment unconditionally delivered to all on an individual
AIMS AND basis, without means test or work requirement) and to foster informed discussion on this topic throughout the world.

OBJECTIVES Mission: to offer education to the wider public about alternative arguments about, proposals for, and problems concerning, basic income as idea, institution,
and public policy practice.

To remain neutral among competing arguments for and against basic income and the relation of basic income with other ideas and policies.

MOTIVATIONS  ppjlippe Van Parijs, without whom BIEN probably neither would have never come to life nor would not have stayed alive throughout the decades, had his

AND/OR epiphany in December 1982 while he was doing the dishes or some other household chore in the kitchen. He realised then that an unconditional basic

TRIGGERS income (a term he did not know at the time) could solve two major problems of the time: (i) unemployment and (ii) how can you imagine a desirable future
for our capitalist societies with the Soviet societies we saw at the time would not be desirable futures for our societies.

Xl



BIEN (Backhaus and Pel 2017)

From 1986 on, in addition to smaller events, BIEN has been organising one major international congress every second year, in an increasingly structured
and professional way. In each case, a major academic or international organisation has accepted to host it, and financial support has been forthcoming
from many sources, both public and private, both national and international. BIEN’s first two congresses were small enough to lend themselves to the
publication of proceedings, but subsequent congresses had far too many contributions for them to fit into a volume of proceedings. Many of the papers
presented were independently published and several found their ways into three books largely inspired by BIEN’s congresses.

ACTIVITIES Since 1988 BIEN published a Newsletter three times per year since 1988 (33 issues, some in collaboration with the London-based Citizen’s Income Study
Center). Publication of the Newsletter has been discontinued, but instead since January 2000 BIEN has started publishing a regular NewsFlash.
BIEN’s NewsFlash appears every second month and is dispatched electronically to over 1500 subscribers. Since 1996 BIEN maintains a very substantial
website. All issues of the newsletter and the newsflash can be downloaded from BIEN’s website. Finally, BIEN keeps an archive in Louvain-la-Neuve
(Belgium) which includes, among other items, a great number of books and reports on Bl. The titles currently stored in the archive are listed here (updated

November 2010).

BIEN’s network includes: the visionaires (Paul-Marie Boulanger, Philippe Defeyt and Philippe Van Parijs), Executive Committee, volunteers, members,
ACTORS’ non-members, International Advisory Board, General Assembly.
NETWORKS BIEN’s Executive Committee is elected by the General Assembly. It usually meets once a month via the internet. Within the limits set by the decisions of

the General Assembly and BIEN’s constitution as a charitable organization, it takes any action it judges useful to the pursuit of BIEN’s purposes.

The social innovation that the BIEN network promotes has remained unchanged, but the particular financial model and amount are subject to heated
debate. While some local networks are defining the amount of Basic Income they favour, others keep this open. In general, more academically oriented

SI RELATION ; ; e ; . . : b . ;
networks appear to work with less stringent definitions of Basic Income while more politically oriented initiatives are more likely to pursue particular
implementation strategies based on specific definitions and models of financing. BIEN as a platform remains neutral.

Sl published case study #3 — Eindhoven Living Lab
Table 2C.3: Overview of the S| published case study #3 — Eindhoven Living Lab. Source: Ruijsink and Smith (2016).

EINDHOVEN LIVING LAB (Ruijsink and Smith 2016)

Collection of initiatives and approach to facilitate learning and collaboration in the development of the city of Eindhoven.

DESCRIPTION  The initiative started in 2010 and became part of a bigger network (The living lab approach was anchored in formal policy (coalition agreement) in 2014
and at the 5th of September 2014, Eindhoven was formally accepted as a member of the European Network of Living Labs.).
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EINDHOVEN LIVING LAB (Ruijsink and Smith 2016)

The living lab initiatives in Eindhoven are a direct response to the new challenges and new opportunities that are being experienced in the context. The
AIMS AND type of challenges it relates to include health, aging society, security and safety, sustainability, climate change, migration, etc.

OBJECTIVES  The living lab in Eindhoven is an example of a city wide and city-based approach: it is not a laboratory project, but takes place in the real and actual city
and that respond to actual challenges in the city.

The Eindhoven living lab is strongly connected to narratives and discourse around doing things together as is expressed by many words that are used in
MOTIVATIONS . . . L SRS . . )
documentation and conversation concerning the living lab starting with ‘co’: co-creation, co-design, co-development, collaborate, co-operate etc. But is also

?gII(JBIgERS about experimentation and words like laboratory, testing and prototyping (in the context of design) are commonly used. Living labs are also part of a trend
and discourse focusing on ICT and the use of data and often associated with smart cities, internet of things and open-source developments.
ACTIVITIES Key words that characterize the initiatives are experimentation, learning, cooperation and partnerships and in many cases using smart technologies.

All initiatives that are together identified as the Eindhoven Living Lab are initiatives in which a variety of Stakeholders are engaged. Both technical staff

(civil servants: policy makers, project managers) and the political administration of the city are strong supporters of experimental activities in Eindhoven.

But the municipality never acts alone and draws on the innovative power of the city that is present in its citizens, knowledge, research and education
ACTOR®’ institutions and small, medium and large scale private sector actors.

NETWORKS The first Living Lab initiative in Eindhoven (in ‘Doornakkers’) was a joint initiative of the municipality of Eindhoven, the provincial government ‘Noord Brabant’
and Brainport Health Innovation. Brainport is a very important partner in the living lab.

Eindhoven is well connected to strategic actors in the field of data and technology and active in networks and well connected to them.

The living lab is a place for experimentation and doing things in an experimental manner, where things can go wrong, is one of its main characteristics.

The lab aims to link citizens, the public and the private sector and research and education institutions and that is new way of organizing with the purpose
of bringing about new knowledge, but also, with the purse of addressing pressing issues in society. The living labs is also a label that in itself is part of
process of new framing. It uses the idea of experimentation that used to be done in a laboratory, but no applies to this to a real-life setting. A deeper

SI RELATION understanding of the new ways of doing, knowing, and framing is mainly expressed in the chapter on the social context and particularly in the section on
values and characteristics.

The focus on cooperation, connection and technology is complemented with a dimension of developing new ideas and of being solution driven. The words
design, creativity, innovation, but also experiment are used on the city website news items, in the coalition agreement and in the Brainport policy to
characterize the processes that take place in the city of Eindhoven, including the living lab.
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Sl published case study #4 — FIARE

Table 2C.4: Overview of the S| published case study #4 — FIARE. Source: Dumitru et al. (2015).

FIARE (Dumitru et al. 2015)

Social investment for financial products, services and projects related to social cooperation, international cooperation, environmental protection and
DESCRIPTION  sustainability, as well as cultural activities and civil society building activities.

The initiative started in 2003, having a local to transnational scope.

The initiative claims “the right to credit’, in opposition to the structural discrimination that inhibits the development capability of certain sectors of population.
FIARE aims to (i) finance economic activities targeting a positive and transformative social impact and to provide responsible instruments for saving and
investment in order to achieve societal transformation and social inclusion through the credit and (i) manage savings raised from private citizens and public
and private organizations and invests them in initiatives pursuing both social and economic objectives, operating in full respect of human dignity and the
environment.

AIMS AND
OBJECTIVES

FIARE was founded in 2003 by 52 non-governmental organizations engaged in development cooperation, social inclusiveness and joined by religious
MOTIVATIONS institutions. The intention of all these organizations was to create a real ethical alternative for the financial sector and put banks to the service of citizenship.

AND/OR Pioneers were social activists, volunteers and representatives of social-based initiatives (NGO’s) who shared a cultural niche and were people highly
TRIGGERS committed. These persons shared a common preoccupation for the use that traditional banks do with people’s savings. Joining FIARE they asked for
control and decision-making capacity regarding their money.
Social investment - Financial products and services.
ACTIVITIES Projects funded by the initiative are mostly related to social cooperation, international cooperation, environmental protection and sustainability, as well as
cultural activities and civil society building activities.
The initiative network includes: founders — 52 no-governmental organizations representative of the Third Sector in the Basque Country; owned (currently)
— 4000 individuals ads entities which represent the entire social and solidarity economy sector in Spain; other members.
Almost 80% of FIARE members are linked to social movements or associations.

ACTORS’
NETWORKS

FIARE is considered “an innovation in the financial system, considering its origin, principles, practices and instruments that Fiare proposes”. The following
innovative aspects have been pointed out by interviewees:

e FIARE is a social innovation in the Spanish context because the project has not precedents in Spain: “There were no ethical credit cooperatives
SIRELATION in Spain, so we did something new";
e FIARE means also “a new way of performing economic and banking activities”. Compared to mainstream banks, ethical banks are oriented
fowards creating and sustaining social value by limiting their product markets and providing transparent services to a selected customer base.
Besides, ethical banks claim to correct “some distortions in the market”, through inclusive strategies;
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FIARE (Dumitru et al. 2015)

e [nnovative collective response to new social needs, able to provide “answers to new needs, developing new activities and financial tools, as
microfinance, crowdfunding and proximity loans, in order to guarantee the right to credit in certain circumstances”. Concretely, ethical finances
are presented by speakers as an innovative solution to the problem of the exclusion of the poorer segments of society from the financial system
and access to credit;

o The initiative strongly emphasizes that ethical banks promote new ways of relating - within the economic system-. Social engagement leads to
more democratic economic and societal systems. FIARE’s decentralized structure facilitates autonomy and encourages the participation of all its
members introducing innovative rules and procedures in decision- making processes;

e Innovation in banking activity and social impact assessment: FIARE’s loan activity involves the evaluation of social, environmental and economic
impact of loans in the community;

e Innovation in the system of guarantees: FIARE supports the development of alternative guarantee systems (not based on owned property) to
facilitate the placement of assets in social projects (alternative to mortgages, personal and bank guarantees).

S| published case study #5 — Foodsharing

Table 2C.5: Overview of the S| published case study #6 — Foodsharing. Source: TESS (2016).

FOODSHARING (TESS 2016)

Network of individuals and retail shops working to reduce food waste.
DESCRIPTION  t operates in Germany, Austria and Switzerland, at a national scale each, and was replicated to Switzerland and Austria and it is likely to be replicated to

other countries.
AIMS AND 716 projects' goal is to fight everyday food waste and to rai bout this problem in socie
OBJECTIVES e projects’ goal is to fight everyday food waste and to raise awareness about this problem in society.
MOTIVATIONS . . o o o . . . .
AND/OR It originally started with a group of active citizens doing “dumpster diving” who intended to legalize the act of saving food which had been thrown away by
TRIGGERS supermarkets.
ACTIVITIES Through the online platforms, members can offer (edible) food that would otherwise be wasted. Unwanted food can also be brought to openly accessible

shelves or refrigerators called “fairteiler”. These are openly accessible shelves or refrigerators.
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FOODSHARING (TESS 2016)

It is organized through online platforms, where members can offer (edible) food that would otherwise be wasted.

The online food-sharing platform is also available to retailers, such as bakeries and supermarkets that are willing to donate the (edible) food they would
otherwise throw away.

ACTORS’ Foodsharing grew quickly, through the help of tools and changed its organizational structure over time. An important step in its history has been the
NETWORKS establishment of a legal arrangement for engaging different stakeholders such as supermarkets and shops. Lawyers have been especially useful there in
ensuring the reliability of the waste-food donations by supermarkets.

The support of third parties has also been central in the evolution of the initiative. Cooperation with the media and various institutions and companies
providing electricity for their free fridges, which can be filled-in and emptied by anyone, has been crucial.
Foodsharing is a case of social innovation once they created new social practices, new social relations and new services.

SIRELATION  Most of their members do not call for a radical transformation of the society, but for a change within the boundaries of the current system. They try to raise
awareness on a smaller scale and believe to have influenced society to some extent through the promotion of certain behavioural changes.

Sl published case study #6 — Health & Family Association
Table 2C.6: Overview of the S| published case study #6 — Health & Family Association. Source: Weaver et al. (2016).

HEALTH & FAMILY ASSOCIATION (Weaver et al. 2016)

Reciprocity-based work trading system in which hours are the currency - a person with one skill set can bank and trade hours of work for equal hours of
DESCRIPTION  work in another skill set instead of paying or being paid for services.

The initiative started in 1998, being the copy of an existing similar movement in Italy and being a local to transnational initiative.

To promote equal opportunities, and secondly, to foster the values of mutual and community aid through the exchange of time between people. According
to the initiative, these priorities are based on the empowerment of the neighbourhood, the acceptance of and receptivity to social and cultural diversity, the
possibility of adaptation and transfer in gender equality and social inclusion.

AIMS AND The value of these activities is always the same: the time of the exchange, regardless of the service exchanged. Each member of the Time Bank offers to

OBJECTIVES  carry out activities or services that they enjoy in exchange for others that they would like or need. Altruism, commitment and personal responsibility as well
as equality are some of the aims and values mentioned by practitioners and volunteers interviewed. Regarding the aims of Time Banks, enhancing
reciprocity and solidarity, boosting personal empowerment, developing social learning tools and community building are the most common aims mentioned
by practitioners.
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HEALTH & FAMILY ASSOCIATION (Weaver et al. 2016)

MOTIVATIONS Its mission is to assist people in accordance with the principle of impartiality, namely, regardless of their origin, ethnicity, gender, nationality, social status

or religion”.
AND/OR
TRIGGERS Develop programs and services oriented to ensure the equity of access to public goods such as health, education, housing and justice for families and

people who are vulnerable or at risk of social exclusion.

Develop programs and services oriented to ensure the equity of access to public goods such as health, education, housing and justice for families and
people who are vulnerable or at risk of social exclusion. Promote the creation of a networks of Time Banks in Catalonia for exchanging free services among
people who live or work in the same neighbourhood, town or city. Provide information and support to associations and institutions for the implementation
and sustainability of Time Banks. Specific training for persons responsible for the management of banks Time (coordinators, secretaries). Supervise and
assist in timebanking development and evaluate the results, outputs and necessities of the network in an annual report. Programs currently driven by the
initiative, supported by public funds.

ACTIVITIES

The initiative network includes: Méndez — CEO; European Union — funding institution; members/users/citizens/individuals; members/volunteers;
members/coordination management responsibilities; other institutions/entities.

Time Banks are initiatives that aim to foster cooperation and solidarity services among people on a community-wide level, with the purpose of improving
ACTORS' their standard of living. Although each local initiative has its own idiosyncrasy, many of them share a common structure; all secretaries have common
NETWORKS operating standards that partners actively subscribe. The initiatives enrolled to the “Catalonian Network of Time Banks” have been assisted by Health and
Family. They were the pioneers and they have public support (funds from Barcelona municipality) to coordinate the network and to organize social/cultural
activities within the time-banks users (cine-forum, visits to expositions, journeys...). These secretaries are usually formed by volunteers, members of the
initiative with skills and natural leadership, but in occasions, time-banks are coordinated by a public servant who provides of continuity and stability to the
project ‘the secret is the abilities and skills of the secretary.

The general idea of “Time-Bank”, which implies a conception of work beyond the monetary value and provides a reflection about time, is understood by the
pioneers as a social innovation. The director of Health and Family explained the idea of social innovation from the following perspective:

S| RELATION "Time banks are, undoubtedly, innovative tools of social policies. They are rooted in the territory. They are close to the people and allow the emergence of
a more flexible concept of necessity (...) Time banks revalue the time for relationship, for caring, permit an in-depth experience of time, of time recovered.
Time banks promote that ‘time for doing” and ‘time for being” occurs simultaneously. When skills, knowledge or care are being exchanged, the most
pragmatically part is inseparable from the expressive or relational dimension of exchanging”.
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Sl published case study #7 — Indische Buurt Participatory Budgeting

Table 2C.7: Overview of the S| published case study #7 — Indische Buurt Participatory Budgeting. Source: Wittmayer and Rach (2016).

INDISCHE BUURT PARTICIPATORY BUDGETING (Wittmayer and Rach 2016)

Neighbourhood budget instrument in the initiative is happening in Indische Buurt, which is a neighbourhood in the Amsterdam district.

In 2011, budget monitoring in the Indische Buurt was introduced by the Institute of Socioeconomic Studies (INESC), a Brazilian NGO aiming to deepen

DESCRIPTION  democracy and promoting human rights, via a reversed development programme of Oxfam Novib, called E-Motive (CBB and INESC 2012). In Brazil,
budget monitoring is strongly framed in a human rights discourse, and focuses on governmental transparency, social justice, fighting corruption and
gaining political influence.

In the Indische Buurt, there are two coinciding streams with regard to a more transparent public budget. On the one hand, there is a community-initiated
stream that puts budget monitoring on the agenda, and on the other hand a municipality-initiated stream focusing on the neighbourhood budget instrument.
While the former focuses on increasing citizen participation in municipal budgeting and to establish concrete relations between public budget, guarantee
of rights and confrontation of social inequalities.

AIMS AND Aims of the neighbourhood budget instrument are to increase understanding and the transparency of government budgets. It also helps the municipality to
OBJECTIVES transparently account for its activities to the public. It can also lead to new dynamics between citizens and municipality in that it eases efforts by citizens,
entrepreneurs and other stakeholders to critically assess the municipality and more easily exert their influence.

Taken together, they make for more budget transparency and accountability on the local level and strengthen participatory democracy by increasing the
awareness, knowledge and influence of citizens regarding the budget for their neighbourhood. These two streams can be said to have emerged
independently but co-evolved and proofed to be synergetic as an alternative local democratic practice.

As of 2010, there was both political will as well as administrative initiative. An Alderman argued for transparency of public budgets and two civil servants

(one from the financial department and one from neighbourhood management) looked into the possibility of breaking down the municipal budget, which is

organized according to policy areas to the neighbourhood level. The motive behind this was that activities and plans focused on the neighbourhood level
XISJJXQTIONS but no corresponding budget breakdown was available.

TRIGGERS In 2011, budget monitoring in the Indische Buurt was introduced by the Institute of Socioeconomic Studies (INESC), a Brazilian NGO aiming to deepen
democracy and promoting human rights. In the Indische Buurt, the Centre for Budget Monitoring and Citizen Participation (CBB) was formed by active
citizens and social workers to translate budget monitoring to the Dutch context. In the Netherlands, the main emphasis is on social justice and civic
participation.

Activities in the Indische Buurt include asking for a transparent budget on neighbourhood level, actively working with civil servants to detail the budget for
ACTIVITIES the neighbourhood according to specific areas, prioritizing specific areas and drawing up a citizen budget and presenting this budget as an alternative to
the citizenry and representative body.
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INDISCHE BUURT PARTICIPATORY BUDGETING (Wittmayer and Rach 2016)

Both initiatives, budget monitoring and the neighbourhood budget instrument can be said to have developed first in parallel and then in close

collaboration. Both started round 2010, when developments leading up to the neighbourhood budget instrument started within the district, on political

, initiative by an Alderman and administrative initiative of two civil servants, and when engaged citizens of the neighbourhood learned about budget
ACTORS monitoring and its practice in Brazil. While for budget monitoring, citizens and community members (CBB) are the driving force, the neighbourhood budget

NETWORKS instrument is initiated by the Amsterdam district.
Generally, it can be said that the initiative is not one coherent set of actors. While specific organizational actors have been involved in all three iterations,
such as the CBB and the district administration, individual actors have been changing and also taking ideas further in other contexts.
Participatory budgeting is socially innovative as they have the potential for renewing social relations between citizens and civil servants and/or policymakers
S| RELATION as well as between citizens and elected municipal representatives. Participatory budgeting constitutes a new process of decision making for municipal

budget allocation (doing), it includes hitherto neglected actors (i.e. citizens) in this process (organizing) and thereby relies on different kinds of knowledge
and competences to draw up the budget (knowing).

Sl published case study #8 — InterMEDIU
Table 2C.8: Overview of the S| published case study #8 — InterMEDIU. Source: Dorland and Jgrgensen (2016).

InterMEDIU (Dorland and Jergensen 2016)

Network of science shops and community-based research entities.

DESCRIPTION  The initiative started in 1998 and can be seen at three different levels, the local science shops (InterMEDIU centres), the national network (INRO), and
international projects and cooperation like PERARES and Living Knowledge. It is a copy of other similar and existence initiatives.

AIMS AND . , ,

OBJECTIVES To organise educational events for students and kids.

MOTIVATIONS

AND/OR The Romanian network was motivated mostly by the need for environmental protection research.
TRIGGERS

Analysis of water samples for local authorities and organisations for free if it is just a single analysis, as they see it as part of their responsibility to society.
ACTIVITIES A weekend course in environmental management and sustainability running over one month for NGO’s and small companies. There are nine PhDs in the
centre, of which 4-5 are doing participatory research as part of their thesis.
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InterMEDIU (Dorland and Jergensen 2016)

Especially the focus on participatory research is how the centre differentiates science shop activities. In addition, when talking of the impact the science
shop has had, the informant relates how she has carried the participatory approach into her own work in the form of courses and research.

The initiative network includes: members of the science shops; universities, schools; students; Environmental Protection Agency representatives.

ACTOR®’ All Romanian InterMEDIU centres are organized inside universities, and are not legal entities on their own. Their collaboration in national or international
NETWORKS projects is carried out through the university administration. As individual entities, InterMEDIU Science Shops can for instance not apply for CSOs’ grants,
but the national network is an organisation with a legal status giving their members the opportunity to apply for grants as a CSO.

The InterMEDIU is involved in several instances of social innovation. First and foremost InterMEDIU itself can be seen as a social innovation, just as
Science Shop DTU was. InterMEDIU creates new relations between society and university, and educates actors within both parties in new ways of doing
projects, creating new research areas, raising awareness of issues, helping civil society and university to renew and develop. INRO was also an innovation
in Romania as there never had been a national organisation of academics spanning several universities.

The local science shops were all innovations in their context, opening the door to their respective universities. The local initiative in Denmark further
innovated on the model, and succeeded in establishing Science Shop DTU/Interdisciplinary Centre as a research organization in itself able to act as
incubator for new research (and teaching) areas based on societal challenges. This form of grounded research, starting research based on initiatives from
society, was an innovation at the time. The core here is opening op for seeing civil society as partners in doing research and thus co- producing knowledge.

Aspects of social innovation is present as well, as new social relations and practices are part of the system change, as students and supervisors work more
closely with “real life” challenges, and the organisational capabilities of an CSO may be enhanced with new services, products efc.

SI RELATION

S| published case study #9 — Isle of Eigg

Table 2C.9: Overview of the S| published case study #9 — Isle of Eigg. Source: Forrest and Wiek (2015).

ISLE OF EIGG (Forrest and Wiek 2015)

DESCRIPTION  Community self-organised group to reduce carbon emissions and increase island sustainability.

AIMS AND Community group and governance led, aiming to reduce carbon emissions and increase sustainability. Action areas include: community gardening; energy
OBJECTIVES use; transport.

MOTIVATIONS  The community has undergone a radical transformation over the last 20 years from an underdeveloped and declining state after a long and contentious
AND/OR buy out from oppressive external land lords in 1997. Since then a process of continuous, community-driven development has made major quality of life,
TRIGGERS economic, and ecological improvements.

XX



ISLE OF EIGG (Forrest and Wiek 2015)

The focus begins in 2007 with a turn toward smaller scale, grassroots development when the community undertook a review process and began to more
explicitly expose its underlying sustainability values through the “Green Island” concept. The ambitious transition initiative of the Isle of the Eigg has received
media attention around the world.

Four interventions were implemented: road Improvements to increase walkability and cyclability; a gardening club to increase food production; mobility
ACTIVITIES options to increase transport alternatives; and household energy use to reduce energy use and carbon emissions. In this case analysis only the gardening
club and household energy use interventions are considered.

Eigg’s General transition approach consists of a core group of volunteers (the “Green Team’) operating within the established governance structure of the
ACTORS’ Trust. This arrangement affords administrative support, formal institutional status, accountability, and legitimacy to the Green Team while ensuring
NETWORKS integration of transition activities with other community activities. Any community member can volunteer for the Green Team, but it has mostly been driven
by a few individuals, some of whom have backgrounds in community development and environmental action.

In the Household Energy Use Intervention the Green Team was supported by the University Of East Anglia’s CRed Project to monitor and analyse the
community’s carbon footprint. Islanders were offered small grants for energy efficient appliance upgrades, subsidies for building improvements and energy
generation, practical advice and training. There was continuous mobilization of the community through intense interaction on multiple levels. Learning
occurred through feedback of results and sharing each other’s experiences in formal groups and informal interaction. The Community Gardening
intervention consisted of establishing a gardening “club” to “share information, advice, seeds and equipment’; providing compost bins and expert training
to every house; providing grants to purchase polytunnels; and holding an annual local food community event.

SIRELATION

Sl published case study #10 — Land Exchange
Table 2C.10: Overview of the S| published case study #10 — Land Exchange. Source: Bittencourt and Ronconi (2016).

LAND EXCHANGE (Bittencourt and Ronconi 2016)

Innovative strategy aimed at tackling the problem of unemployment in the territory. It was an experiment of social innovation was launched in Sever do

DESCRIPTION Vouga, in April 2013.

The concept of the Land Exchange is based on putting abandoned land to good use, with the purpose of giving opportunity to those with interest in farming
AIMS AND , ; o ; . - o :
OBJECTIVES to undertake a business. The Land Exchange intends to: i) serve the young population facing unemployment; i) encourage entrepreneurship in rural areas;

iii) create jobs and generate income; iv) bring young people to live in the rural territory; v) promote the socioeconomic development of the territory.

XX



LAND EXCHANGE (Bittencourt and Ronconi 2016)

MOTIVATIONS  The discussion aimed to generate actions that implement lasting solutions for three pressing situations present in the reality of the territory. First, the need
AND/OR to bring young people to live in the territory. Second, the lack of job opportunities for young graduates and/or the unemployed due to the current scenario
TRIGGERS of socio-economic and financial crisis. Third, the need to stem the rural exodus and desertification of the interior and the abandonment of land.

Note that the Land Exchange, after being released in 2013, had immediate demand. In the launch of the program, 70% of the plots available were

ACTIVITIES designated. The project candidates for the Land Exchange program were a majority of young farmers in order to start with blueberry crop farming.
The first Land Exchange experimentation was supported by a network formed by: Agim, City Hall, Bernardo Barbosa de Quadros Foundation (organization
ACTORS' of social economy) and a private company.

NETWORKS As a space for cooperation, carries out the role of policy network. It forms an effective cooperation to establish links with the political actor (City Council,
State and European Union), social actor (associated people, civil society) and collective actor (business associations, cooperatives, educational and
research institutions) in order to foster and/or support ideas that can meet the needs of the territory.

According to some actors, innovation is based on professional qualification and training of farmers for the cultivation of small fruits. The Land Exchange for
Blueberry Cultivation provides a series of training and research development in the cultivation of blueberries. This activity is led by Agim in partnership with

SI RELATION universities, institutions of technical training, and technical cooperation agreements with several research units at the national and international level. When
it became implemented, the research shows that a networked social innovation system supported the environment in which the social innovation was
generated.

Sl published case study #11 — Polimi DESIS Lab
Table 2C.11: Overview of the Sl published case study #11 — Polimi DESIS Lab. Source: Cipolla et al. (2015).

POLIMI DESIS LAB (Cipolla et al. 2015)

Design activities to support and trigger social innovation, combining creativity and visioning with the capability of engaging in co-design processes.

DESCRIPTION e , . , . e

The initiative started in 2011, being part of a wider network — DESIS and being a local to transnational initiative.
AIMS AND It presents as a key objective to explore “how design can enable people, communities, enterprises and social actors to activate and manage innovation
OBJECTIVES processes, aimed at experimenting with sustainable, convivial and collaborative ways of living and doing”. DESIS intends to identify and empower diffused

creativity in the society.
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POLIMI DESIS LAB (Cipolla et al. 2015)

Its objective is exploring how design can enable people, communities, enterprises and social actors to activate and manage innovation processes, aimed
at experimenting with sustainable, convivial and collaborative ways of living and doing. Over the last decade, the group has been contributing to lay the
foundations for the disciplines of strategic and service design.

The Lab operates in multicultural and multidisciplinary contexts, integrating various competences in systemic projects, which require contributions from
service design, strategic design, user cantered design, interaction design, product design, interior/spatial design, design for territory and local development,
XSS;XQTIONS communication, economics, architecture, planning and sociology.

TRIGGERS Involved in several local and international research projects, the group runs post-graduate courses and design studios in service design, product-service-
system design, design for sustainability, spatial design and local development. The concept of community-cantered design is explored as a way to work
with local groups of stakeholders and to make things happen in the society.

ACTIVITIES Projects, teaching activities and tools.

The initiative network includes: coordinator of the initiative; projects actors-related; students; external actors; community.

ACTORS' It was acknowledged by a senior member that there is no hierarchy inside the group: people get together in meetings to exchange information about the

NETWORKS projects and take decisions in a horizontal way. However, the Polimi DESIS Lab coordinator is a PhD advisor and is in charge of the projects developed in
the Lab, and this generates hierarchical relations with PhD students and contract researchers. One of the junior members stated that they feel empowered
by their participation in the Polimi DESIS Lab.

POLIMI Desis Lab develops tools and methodologies to social innovation. External actors stated that POLIMI DESIS Lab has introduced a great deal of
design thinking in the way they work with social innovations.

Projects developed in 2007 (just after the end of the EMUDE research) about cohousing led to exploration of how design knowledge and tools would be
useful in promoting the diffusion of social innovation ideas in the city of Milan. In fact, Politecnico di Milano (DIS research unit) was involved in the

S| RELATION development of the process, tools and methods for the co- design of the shared services for the cohousing condominiums, and this initiative is still active.
Housing is still part of the Polimi DESIS Lab activities, particularly in collaboration with the Fondazione Housing Sociale. Many others projects followed this
one, and other experiments were undertaken, mainly in the issue of production and consumption of food.

Now, Polimi DESIS Lab is involved as a partner in the EU funded project, TRANSITION. This is focused on defining a set of tools and in incubating social
innovations, and thus, is stimulating Polimi DESIS Lab to develop and organize its tools and methods in this direction.

XX



Sl published case study #12 — Progetto QUID
Table 2C.12: Overview of the Sl published case study #12 — Progetto QUID. Source: Social Innovation Community (2016).

PROGETTO QUID (Social Innovation Community 2016)

Social cooperative that trains and employs marginalized women to make clothes from discarded material coming from top fashion companies.
It was officially founded as a social cooperative in 2013, being located in Verona, in the Veneto Region in northeast Italy.

DESCRIPTION

The two founders’, Anna Fiscale and Ludovico Mantoan, primary objective was to provide employment and help to women coming from difficult
AIMS AND backgrounds. After studying the market, the local economy and existing solutions, Anna and Ludovico decided to focus on the fashion industry. The initial
OBJECTIVES idea was to re-style unsold items and sell them. To start off, they decided to commission the work to disadvantaged women working in two local social
cooperatives, Santa Maddalena di Cannossa and Coop Vita.

Progetto QUID was founded to address the problem of social exclusion through work reintegration, particularly for women coming from adverse

MOTIVATIONS backgrounds including: domestic violence, prisons, prostitution, and drug abuse or work exploitation. The Sl also responds to youth unemployment, via its
AND/OR L ) » PR . -
TRIGGERS core team, which is made up of young professionals under 30. In addition to the social mission, the SI has an environmental mission to reduce CO2

emissions through the re-use of discarded textile.
ACTIVITIES Recycling — clothing lines with discarded material.

This initiative network includes the two founders, two social cooperatives — Santa Maddalena di Cannossa and Coop Vita — from where they recruited
women to enrol in the initiative, Fondazione San Zeno who firstly financially supported the initiative, Calzedonia which was their first partner and Fondazione
Cattolica — an important partnership who helped Progetto QUID transforming from association to cooperative by financially supporting them.

ACTOR®’
NETWORKS

Address the problem of social exclusion through work reintegration, particularly for women coming from adverse backgrounds including: domestic violence,
SI RELATION prisons, prostitution, and drug abuse or work exploitation.

Also responds to youth unemployment, via its core team, which is made up of young professionals under 30.
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Sl published case study #13 — Seedy Sunday
Table 2C.13: Overview of the S| published case study #13 — Seedy Sunday. Source: Balazs et al. (2016).

SEEDY SUNDAY (Balazs et al. 2016)

Protects biodiversity by defending seed freedom for integrity, self-organization and diversity.

Seedy Sunday started after two members of Brighton and Hove Organic Gardening Group went on holiday to Vancouver, Canada. There they happened
upon a seed swap, organised by Sharon Rempel of Saltspring Seeds. The Brighton gardeners were so impressed that when they got back to England they

DESCRIPTION  persuaded a group of fellow growers to help organize a similar event. The initiative started in 2002 and since then volunteers have organised and held
seedy Sundays in Brighton on the first Sunday each February (the first was on a Saturday).

Initiative occurs at local scale — scale of the event — but grows into national and transnational scale in the way that involves organizations at those levels
and people from everywhere go there to swap seeds.

Seedy Sunday aims to change social relations surrounding agriculture by preserving, recreating, and relearning knowledge about seeds and diversity,
creating new practices and ways of organizing social networks surrounding seed exchange, and framing them as a different way of thinking about
agricultural systems, namely seed-swapping activity and education, awareness and community-building.

AIMS AND
OBJECTIVES

MOTIVATIONS  Promote biodiversity by increasing it in the garden and on into the local food chain; save heritage crops from extinction; connect with local community food
AND/OR projects and allotments; increase local food security by involving more people in growing their own food; take control of food production from the hands of
TRIGGERS the few in agribusiness and into the hands of the many; facilitation of exchange of seeds and knowledge among farmers; promotion of legislation.

Activities developed by Seedy Sunday: swapping of seeds; donation of seeds / Interesting stalls and talks by expert speakers / A Market Place with all

HOEE things seedy for sale / Seed Saving demonstrations / Children and parent activities / Community groups and charities / Infinity Food café.

The initiative network includes: two volunteers — ‘innovators/entrepreneurs; committee volunteers — administration/management of the event; other

, volunteers and exhibitors — ‘members”; National Heritage Seed Library — support/partner; Garden Organic; The Seed Co-operative; Brighton and Hove

ACTORS Organic Gardening Group; Brighton and Hove Food Partnership; Big Yellow Storage — partners; Infinite Foods (local wholefoods cooperative) — main
NETWORKS sponsorship; citizens.

Community networks enabled the initiative to flourish, and it was through building community that the initiative has sustained.
Seed swapping has always existed.: practiced by growers globally. Seed saving and exchange as locally-grounded customs for the maintenance of genetic
diversity and social networks pre-date the foundation of any official new seed networks or organizations in many parts of the world.

S| RELATION Seedy Sunday provides a new network to do so. Seedy Sunday presents a chance to reflect on those growing practices, discuss their social meaning, try
something different, feel part of a community of growers, feel connected to food culture, and doing something positive towards improving food systems.
And even in a dense urban setting like Brighton, there are opportunities for people to have a go at growing. Seedy Sunday builds on a positive vision of
society which creates alternative values for doing, organizing, framing and knowing
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Sl published case study #14 — Sharing City Nijmegen
Table 2C.14: Overview of the Sl published case study #14 — Sharing City Nijmegen. Source: De Majo et al. (2016).

SHARING CITY NIJMEGEN (De Majo et al. 2016)

Connecting and empowering urban sharing initiatives aiming for a sharing transformation. Sharing City Nijmegen is a network which provides some shared
policies and a loose coupling to a number of initiatives in Nijmegen, which are of very different scale. Some only exist in Nijmegen (Deelwinkel) whereas

DESCRIPTION most are national (Thuisafgehaald, Ikbenhopper, Gavedingendoen) and even transnational (Repair Café). Nevertheless, it is linked to a transnational
network of sharing cities.

AIMS AND The vision is a society driven not by market economy, but by giving. Acting outside the monetary economy is faster than being dependent on formal projects

OBJECTIVES financed by governmental or private funds. As a network of networks, the different initiatives under the umbrella of Sharing City Nijjmegen also have their

own specialized visions, referring to their specific area of interest.

MOTIVATIONS  To share in a way that could lead to a society driven not by market economy, but the need of giving. The core group of Sharing City Nijmegen consist of a

AND/OR few volunteers, Sharing City Nijmegen initiator Nils Roemen, Juul Martin and Mieke Miltenburg, with Nils and Juul as the original initiators and Mieke as
TRIGGERS contact person for new initiatives.
ACTIVITIES Activities developed by Seedy Sunday: Swapping of seeds; donation of seeds / Interesting stalls and talks by expert speakers / A Market Place with all

things seedy for sale / Seed Saving demonstrations / Children and parent activities / Community groups and charities / Infinity Food café.

The initiative network includes: Sharing City Nijmegen initiators Nils Roemen and Juul Martin; entrepreneurs, volunteers; other local initiatives connected

ACTORS’ closely with Sharing City Nijmegen; Municipality of Nijmegen; other initiatives that, sometimes, are involved with Sharing City Nijmegen; citizens.
NETWORKS The Sharing City Nijmegen initiative is ran with a very flat and informal organisational structure. There is a small core group which develop strategies, and

there have been no conflicts that have not been settled in peaceful dialogue in this group. A group of people (volunteers) that organize the event and
manage everything else that involves it.

The official Sharing City Nijmegen is very new, but it also incorporates the combination, networking and further development of activities that have already
existed — some (Repair Cafés) dating almost 10 years back. Sharing City Nijmegen is inspiring the initiatives already existing, is inspiring the creation of
new sharing activities and is creating a platform for interaction between the different networks.

The sharing society is seen as a new important platform for a value-based society where the importance of helping others is better recognised.

SIRELATION Sharing City Nijmegen is socially innovative by working on practical testing and development of content of the sharing society. This initiative provides real
experiences and insights into the implications of sharing economy as a society, where the outset is that there is plenty and the driver is the pleasure of
helping others by giving them something they need. The Sharing City Nijmegen initiative is only quite new, but as a network of networks it can be seen as
a further development of similar activities dating almost 10 years back. Sharing City Nijmegen is inspiring the initiatives already existing, is inspiring the
creation of new sharing activities and is creating a platform for interaction between the different networks.
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Sl published case study #15 — SuScit

Table 2C.15: Overview of the Sl published case study #15 — SuScit. Source: Eames and Egmose (2011).

SuScit (Eames and Egmose 2011)

‘Bottom-up’ public engagement and foresight process to empower lay citizens in dialogues with scientists, policy makers and professional stakeholders, to
articulate the environmental and sustainability research needs of marginalized and excluded urban communities.

DESCRIPTION
Took place in the Mildmay area of Islington in North London between January and July 2008. This project includes several urban activity domains. The
experiments are intended to demonstrate how to yield sustainable outcomes.

AIMS AND To establish strong working relationships with key local stakeholders and locating the initial phases of the field work in the Mayville Community Centre the

OBJECTIVES project aimed to promote both on-going local ownership of the process and maximize the benefits to the local community.

The Citizens Science for Sustainability (SuScit) Project was a unique attempt to provide local communities with a voice in the future of urban sustainability
MOTIVATIONS  research. It was funded under the Engineering and Physical Sciences Research Council’s (EPSRC) Sustainable Urban Environment’s Programme.

AND/OR Throughout the research, the project team worked closely with Islington Council and a local not-for-profit organization, the Mildmay Community Partnership
TRIGGERS (MPC). In addition to managing a range of local community development projects and the Mayville Community Centre, the MPC is the lead agency for
Neighbourhood Management for the ward.

ACTIVITIES The SuScit project's six month programme of engagement and workshop activities.

The initiative network includes: three different groups of participants took part in the SuScit dialogue process: an interdisciplinary panel of
sustainability researchers; a practitioners' panel; and three local residents' panels; the Researchers' Panel comprised twelve senior academics with
expertise across a broad spectrum of urban sustainability issues (urban planning and design; transport; energy; water; waste; engineering; and geography;
etc.); the Practitioners' Panel comprised thirteen professionals from local, regional and national stakeholder organizations (including the Mayville
Community Partnership, Islington Council, Transport for London, the Environment Agency, Forestry Commission and several London-based Environmental
NGOs) with expertise across a broad range of sustainability issues; the Residents' Panels were recruited from the local area, in collaboration with the
Mayville Community Centre, and were paid a small honorarium in recognition of the significant time commitment required by the project.

ACTORS’
NETWORKS

At an individual level the use of participatory film making not only provided a powerful and creative means of articulating residents' views and concerns, it

also provided participants with an opportunity to gain a new set of skills. Following the research phase of the SuScit project, one of the project partners

Capacity Global also continued to work closely with some of the Milday residents arranging access to an environmental justice training course and
SI RELATION organising workshops on fund raising to support future community initiatives.

At a wider community level, the project was principally able to benefit the local community through providing: access to wider networks of knowledge and
expertise and resources; an additional channel of communication, feeding back community issues and concerns to the local authority and other relevant
agencies; and, through informal support to facilitate the development of future community initiatives
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Sl published case study #16 — Transition Town Totnes

Table 2C.16: Overview of the Sl published case study #16 — Transition Town Totnes. Source: Longhurst (2015).

Transition Town Totnes (Longhurst 2015)

Community-led and run local charity that exists to strengthen the local economy, reduce our environmental impact, and build our resilience for a future with
DESCRIPTION  /ess cheap energy and a changing climate.

The initiative started in September 2006, being part of a wider network — Transition Movement.

glg.lﬁié"l‘!ll\)lES Strengthen the local economy, reduce our environmental impact, and build our resilience for a future with less cheap energy and a changing climate.
MOTIVATIONS  To get to a low-carbon, socially-just, healthier and happier future, which is more enriching and more gentle on the earth than the way most of us live.
AND/OR Vision: people work together to find ways to live with a lot less reliance on fossil fuels and on over-exploitation of other planetary resources, much reduced
TRIGGERS carbon emissions, improved wellbeing for all and stronger local economies.

ACTIVITIES The initiative is involved in a number of collaborative activities which are not specifically badged as Transition projects but which benefit from its support.

The initiative network includes: core group — volunteers, participants, organisation management (community); staff; themes group; Board of Trustees;
projects actors; partnerships.

ACTORS’ At a local level Transition Initiatives have a fairly well defined ideas around internal models of governance although there can be a certain degree of

NETWORKS complexity. They are first established by a group of local activists who undertake the first few steps of establishing an initiative. However, once established,
this group is supposed to dissolve itself and be replaced by a core group that consists of representatives of the various different thematic groups that have
emerged.

The innovation is in the combination of different elements. Tthe organisational practices were seen as being particularly innovative.

A second dimension of its perceived ‘innovativeness’ is that way in which it creates space for experiments and projects. Many of the original projects
SI RELATION emerged from open spaces or workshops that were explicitly designed to stimulate new ideas.

The third aspect of innovativeness that emerges from the data is the innovativeness of some of the projects that have been established locally. There is
the perception locally that some of these have been particularly ground-breaking. So innovation also takes place at the level of local projects.
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Sl published case study #17 — VE - INFORSE
Table 2C.17: Overview of the Sl published case study #17 — VE - INFORSE. Source: Elle et al. (2015).

VE - INFORSE (Elle et al. 2015)

International network of sustainable energy NGOs.
DESCRIPTION  The initiative started in 2010 (VE), being an organisation has a lot of activities in developing countries and it is consequence of joining of other two energy

initiatives.
LAY VE vision: 100% renewable energy in a sustainable world. Promote sustainable ener,
OBJECTIVES e % ' 2
MOTIVATIONS  Public ownership — local democratic decisions.
AND/OR Independence - of party politics and commercial interests.
TRIGGERS Holistic approach: environmental concerns, social justice and economic responsibility.
ACTIVITIES Renewable energy related activities and activities in developing countries.

The initiative network includes: INFORSE; OVE e SEK - founder organisations; Danish Wind Turbine Owners Association and the Risa Test Centre for
(Small) Wind Turbines; residents, Young people and others — users; members.

VE is an organisation with approximately 1500 members, most of these personal members, having a board consisting of members and employees. Many
members are members of VE because they automatically have become members of VE when they become members of a local environment and energy
office.

Members are empowered by being shown different ways in which they can contribute to a change in the energy system — investing in renewable energy,
investing in energy savings in their home and/or changing their energy practices.

ACTORS’
NETWORKS

OVE and SEK were part of creating a network, which was a platform for social innovation. Social innovation has developed in different ways in relation to
different types of renewable energy, energy efficiency and energy savings. In the beginning there were no large industries or public financial support, and
the grass-root researchers and entrepreneurs organised themselves in groups both discussing societal alternatives and experimenting with new
technologies. The way of developing technology was a social innovation, mixing different types of experiments and experiences with basic scientific
knowledge. An alliance between the NGOs and researchers has been essential for the development of organisations, technologies and plans, for instance
the development of alternative energy plans.

SI RELATION
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ANNEX 4A - EMAIL TEMPLATE USED TO CONTACT THE INITAITIVES AND DISSEMINATE THE SURVEY

PORTUGUESE VERSION (sent to the initiatives contact)

Boa tarde,

No &mbito da investigacdo de Doutoramento que me encontro a desenvolver, identifiquei o NOME
DA INICIATIVA como uma iniciativa a explorar na area da Inovagéo Social.

Assim, gostaria de o(s) convidar a responder ao inquérito que desenvolvi para analisar como
iniciativas socialmente inovadoras podem contribuir para criar capacidade transformativa nas
comunidades onde se encontram implementadas.

O inquérito pode ser acedido através do seguinte link: https://forms.gle/FSMsw4YqccUJ6TbA7

A sua(vossa) resposta € crucial para o desenvolvimento desta tematica e sem dulvida enriquecera
a minha investigag&o sobre a mesma.

Para qualquer esclarecimento ou contributos adicionais relacionados com a investigacdo nao
hesite(m) em contactar-me.

Muito obrigada!

Cumprimentos,
Joana Dias.

Strategic Approaches to Environment and Sustainability Research Group (SENSU)
Centre for Management Studies of Instituto Superior Técnico (CEG-IST)
Instituto Superior Técnico (IST), Universidade de Lisboa

CONTACTOS:
E-mail: joanafmdias@tecnico.ulisboa.pt
Tel.: 912900117

XXX


https://forms.gle/FSMsw4YqccUJ6TbA7
mailto:joanafmdias@tecnico.ulisboa.pt

ENGLISH VERSION (translated)

Good afternoon,

Within the scope of the PhD research that | am developing, | identified THE NAME OF THE
INITIATIVE as an initiative to explore in the area of Social Innovation.

Thus, | would like to invite you to answer the questionnaire developed to analyse how socially
innovative initiatives may contribute to create transformative capacity in the communities where they
are implemented.

The questionnaire may be access through the following link: https://forms.gle/FSMsw4YqccUJ6TbA7

Your answer is crucial to the development of this thematic and will undoubtedly enrich my research.

For any other clarification or additional contributions related to the investigation, do not hesitate to
contact me.

Thank you!

Regards,
Joana Dias.

Strategic Approaches to Environment and Sustainability Research Group (SENSU)
Centre for Management Studies of Instituto Superior Técnico (CEG-IST)
Instituto Superior Técnico (IST), Universidade de Lisboa

CONTACTS:
E-mail: joanafmdias@tecnico.ulisboa.pt
Tel.: 912900117
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ANNEX 4B - LIST OF INITIATIVES CONTACTED AND RESPECTIVE INFORMATION

Table 4C.1: List of the initiatives contacted and respective contact information.

INITIATIVE CONTACT INFORMATION

Website: http://cdi.org.pt/apps-good/
#1 | Apps for Good Email: geral@cdi.org.pt
Telephone: (+351) 963 459 395

#2 | Fruta Feia Website: https://frutafeia.pt

Website: http://lwww.fermenta.org
#3 | A Av6 veio trabalhar Email: info@fermenta.org
Telephone: (+351) 936 243 762

Website: https://ekui.pt
#4 | EKUI Email: info@ekui.pt
Telephone: (+351) 964 100 935

Email: geral@academialideresubuntu.org

#5 | Academia Ubuntu Telephone: (+351) 967 884 722

Website: http://www.akdn.org/where-we-work/europe/portugal

#6 | Fundagdo Aga Khan Portugal Email: akfportugal@akdn.org

Website: http://www.coloradd.net
#7 | ColorADD Email: coloradd@gmail.com / info@coloradd.net
Telephone: (+351) 917 526 446

Website: https://www.re-food.org/pt
#8 | Refood Portugal Email: comunicacao@re-food.org
Telephone: (+351) 218 077 615

Website: http://www.coracoescomcoroa.org/
Coroa Email: coracoescomcoroa@gmail.com
Telephone: (+351) 935 038 798

#9 | Associagdo Coragoes com

Website: http://www.cozinhacomalma.pt
#10 | Cozinha com Alma Email: geral@cozinhacomalma.pt
Telephone: (+351) 218 755 946

Website: http://vencerautismo.org/
Email: info@vencerautismo.org
Telephone: (+351) 220 931 390

#11 | Autismo Rocks!
Vencer Autismo

Website: https://patient-innovation.com/?language=pt-pt
#12 | Patient Innovation Email: info@patient-innovation.com
Telephone: (+351) 217 214 273

#13 | Academia de Cédigo Website: http://www.academiadecodigo.org/#

#14 | Speak Website: https://lwww.speak.social/pt/
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INITIATIVE CONTACT INFORMATION

Website: http://www.mundoasorrir.org/
#15 | Mundo a Sorrir Email: geral@mundoasorrir.org
Telephone: (+351) 931 653 608

#16 | AidHound Website: https://www.aidhound.com/

Website: https://www.sanjotec.com/pt
#17 | Topame Email: geral@sanjotec.com
Telephone: (+351) 962 948 168

Website: http://www.mdvida.pt/projecto-familia/

#18 | Projeto Familia Email: gestao.lx@mdvida.pt

Website: https://fazteforward.org/
#19 | Faz-te Forward Email: info@fazteforward.org
Telephone: (+351) 93 491 87 49

Website: http://www.azimute.net/pt/aldeia.php
#20 | Aldeias Pedagogicas Email: geral@azimute.net
Telephone: (+351) 273 999 393

Website: http://www.animaisderua.org/pt/
#21 | Associagdo Animais derua  Email: geral@animaisderua.org
Telephone: (+351) 760300161

#22 | Associagdo Paredes pela Email; appisparedes@gmail.com
Inclusdo Social Telephone: (+351) 255 788 941

Website: https://www.appc.pt
Email: direcaoporto@appc.pt
Telephone: (+351) 225 573 790

#23 | Associagdo do Porto de
Paralisia Cerebral

Website: http://www.cm-sjm.pt

#24 | Atletismo para Criangas em Email: geral@cm-sjm.pt

Risco Telephone: (+351) 256 200 200
#25 | CAIS Recicla Email: caisrecicla@cais.pt

Website: https://www.scmp.pt/pt-pt/acao-social/programa-chave-de-
#26 | Chave de Afetos afetos_9
Email: chavedeafetos@scmp.pt

Website: http://cldspesoregua.wixsite.com/cldspesoregua
#27 | CLDS 3G Peso da Régua Email: clds3gpesoregua@gmail.com
Telephone: (+351) 254 320 230

Website: https://www.centrosocial-vilaflor.pt/
#28 | Criar Lagos Email: geral@centrosocial-vilaflor.pt
Telephone: (+351) 278 512 595

Website: http://www.cuidardequemcuida.com
#29 | Cuidar de Quem Cuida Email: cuidardequemcuida@castiis.pt
Telephone: (+351) 938 343 804
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INITIATIVE CONTACT INFORMATION

#30 | Projeto Dar Sentido a vida

Website: http://www.saom.pt
Email: geral@saom.pt
Telephone: (+351) 222 002 424

#31 | D& uma nova chama a sua

Vela

Website: http://www.reciol.pt
Email: geral@reciol.pt
Telephone: (+351) 937 766 333

#32 | Despertador ao Domicilio

Website: https://www.cruzvermelha.pt/estruturas-locais-lista/28-braga
Email: dbraga@cruzvermelha.org.pt
Telephone: (+351) 253 208 870

#33 | EconoMountain

Website: https://www.citab.utad.pt/projects/352/show
Email: amonzon@utad.pt
Telephone: (+351) 259 417 634

#34 | Encontrar+se

Website: https://www.encontrarse.pt
Email: geral@encontrarse.pt
Telephone: (+351) 935 592 507

#35 | Espaco T

Website: http://www.espacot.pt
Email: ESPACOT@ESPACOT.PT
Telephone: (+351) 226 081 919

#36 | Futebol ao servigo da
inclusdo social

Website:
http://www.programaescolhas.pt/recursosescolhas/interculturalidade/fut
ebol-ao-servicos-da-inclusao-social

#37 | Historias da Ajudaris

Website: https://www.ajudaris.org/site/historias-da-ajudaris/
Email: geral@ajudaris.org
Telephone: (+351) 222 013 159

#38 | Itinerancias Culturais e
Sociais com os Seniores
Barrosoes

Website: https://agencianimar.com/praticas-de-inovacao-
social/conheca-as-praticas/inovacao-social/2961-itinerancias-sociais-e-
culturais-com-seniores-barrosoes

Email; gorete.afonso@gmail.com

#39 | Liga de futebol para a
inclusdo social

Website: https://www.afporto.pt/AFPORTO/PDFS-2017-
2018/CIRCULARES/CIRCULAR-N259-17-18-CALENDARIO-JOGOS-
I-FASE-9-LIGA-PARA-INCLUSAO-SOCIAL-FUTSAL.pdf

Email; geral@afporto.pt

#40 | Loja Eco

Website: http://www.ecomuseu.org/index/
Email: geral@ecomuseu.org
Telephone: (+351) 276 510 203

#41 | Loja Social de Esposende

Website: https://www.municipio.esposende.pt/pages/341
Email: rede.solidaria@cm-esposende.pt
Telephone: (+351) 253 986 577

#42 | No Poupar Esta o Ganho

Website: http://www.facm.pt/facm/facm/pt/contactos
Email: geral@facm.pt
Telephone: (+351) 226 101 189

#43 | NPISA Porto

Website: http://www.enipssa.pt/
Email: npisaporto@cm-porto.pt
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#44 | O Teu Mestre

Website: http://www.oteumestre.pt/Home/Contact
Email: geral@oteumestre.pt
Telephone: (+351) 232 450 323

#45 | Oficina Agricola

Website: http://misericordiaboticas.pt/contact-us/
Email: geral@misericordiaboticas.pt
Telephone: (+351) 276 41 80 30

#46 | Operagio Nariz Vermelho

Website: https://www.narizvermelho.pt/
Email: geral@narizvermelho.pt

#47 | Orgamento Participativo
Jovem

Website: http://www.mun-trofa.pt
Email; opjdatrofa@mun-trofa.pt

#48 | Paladares Paroquiais

Email: paladaresparoquiais@gmail.com

#49 | PASEC

Website: http://www.pasec.pt/
Email: pasec.geral@gmail.com
Telephone: (+351) 917 380 178

#50 | Pitch bootcamp

Website: http://sparkagency.pt/contacts.php
Email: contacto@sparkagency.pt
Telephone: (+351) 911 847 048

#51 | Centro Ecolégico

Website: http://centrosocialdaparoquiadecurvos.blogspot.com
Email: centrosocialcurvos@hotmail.com
Telephone: (+351) 253 964 958

#52 | Programa Aconchego

Website: https://www.fap.pt/comunidade-e-inclusao/programa-
aconchego

Email: dmecs@cm-porto.pt

Telephone: (+351) 225 899 260

#53 | Programa Porto de Futuro

Website: http://portodefuturo.blogspot.com
Email: geral@cm-porto.pt

#54 | Projeto Fisiotrimtrim

Website: http:/fisiotrimtrim.com
Email: geral@fisiotrimtrim.com
Telephone: (+351) 229 024 868

#55 | Projeto Rios

Website: https://aspea.org/index.php/contactos
Email: projetorios@aspea.org
Telephone: (+351) 913 563 158

#56 | PROVE

Website: http://www.prove.com.pt/www/sk-pub-contactos.php
Email: prove@prove.com.pt
Telephone: (+351) 212 337 930

#57 | Terra dos Sonhos

Website: http://terradossonhos.org
Email: geral@terradossonhos.org
Telephone: (+351) 213 620 445

#58 | Reciclagem de Desperdicio
Industrial

Website: http://xaminhas-appacdmdatrofa.blogspot.com
Email: appacdmdatrofa@outlook.pt
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#59 | Ramalde com as criangas

Website: https://ramaldecomascriancas.wordpress.com
Email: sadm.secretaria@jf-ramalde.pt

#60 | Startup Pirates

Website: http://www.startuppirates.org
Email; hello@startuppirates.org

#61 | Terra a Terra

Website: http://www.lipor.pt/pt/
Email: info@lipor.pt

#62 | TimedU

Website: http://famalicao-time4u.blogspot.com
Email: voluntariadotime4u@gmail.com

#63 | Movimento Transformers

Website: http://movimentotransformers.org
Email: info@m-trf.org
Telephone: (+351) 968 750 837

#64 | Grupo de bombos da casa
dos rapazes de viana do castelo

Website: https://www.tocarufar.com/en/Bombos-de-Portugal/Grupo-de-
Bombos-da-Casa-dos-Rapazes-de-Viana-do-Castelo-
Email: isabelfernandes@casarapazesviana.pt

#65 | Programa Zero Desperdicio

Website: https://zerodesperdicio.pt
Email; liliana.dias@zerodesperdicio.pt

#66 | +Saude: Habitos e Estilos
de Vida Saudaveis

Website: http://www.cm-tvedras.pt
Email; silviasilva@cm-tvedras.pt
Telephone: (+351) 261 310 400

Website: http://arcil.org.pt/old/index2.html

#67 | ARCIL Email; arcil@arcil.org
Website: https://www.animalife.pt/ptthome
#68 | Animalife Email: geral@animalife.pt

Telephone: (+351) 707 309 233

#69 | Arte e Autismo

Email: geral@appdaleiria.pt

#70 | ATNatureza

Website: https://www.atnatureza.org/pt/atn
Email: geral@atnatureza.org

#71| ASTA

Website: http://www.assterapeutica.com
Email: info@assterapeutica.com
Telephone: (+351) 271 581 562

#72 | Projeto Atitude Positiva

Website: http://www2.atv.pt
Email; geral@atv.pt

#73 | Atomo

Website: http://www.cerciag.pt/home
Email: cerciag@cerciag.pt
Telephone: (+351) 234 612 020

#74 | Beesweet

Website: https://beesweet.pt

#75 | CAFAP Entre Lagos

Website: https://www.cspveracruz.pt/c-a-f-a-p/
Email: cspveracruz@cspveracruz.pt

#76 | Casa de Cha da APPACDM

Website: http://www.appacdmcoimbra.pt
Email: casadecha@appacdmcoimbra.pt
Telephone: (+351) 239 701 047
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#77 | Casas da Floresta

Website: http://www.pinusverde.pt
Email; formacao@pinusverde.pt
Telephone: (+351) 275 647 342

#78 | Centro de Educagio
Ambiental

Website: http://www.cm-ilhavo.pt/pages/162
Email: semi@cme-ilhavo.pt

#79 | Centro de Reabilitagio
Profissional

Website: http://www.casci.pt
Email: crp@casci.pt
Telephone: (+351) 234 326 015

#80 | Projeto CoastWatch

Website: https://coastwatchnacional.wixsite.com/coastwatch-portugal
Email: coastwatchnacional@gmail.com
Telephone: (+351) 262881790

#81 | ComSUMOS ACADEMICOS

Email: geral@comsumos.org

#82 | Projeto Conetividade

Website: https://centrogafanhadocarmo.pt/#bem-vindo
Email; assgc@hotmail.com

#83 | Eco-Escolas

Website: https://ecoescolas.abae.pt
Email: ecoescolas@abae.pt

#84 | Associagio EPIS

Website: https://www.epis.pt/homepage
Email: geral@epis.pt

#85 | Ergue-te

Email: equipa@erguete.com

#86 | Projeto Escola e Familia em
Formacgao/Acao

Website: http:/iwww.ppfa.pt
Email: peffa@aeidh.pt

#87 | Escoliadas Glicinias Plaza

Website: http://www.escoliadas.com/
Email: geral@escoliadas.com
Telephone: (+351) 231 281 513

#88 | Projeto ISA

Website: http://www.cm-tvedras.pt/seniores/isa/
Email: rutesilva@cm-tvedras.pt
Telephone: (+351) 261 320 773

#89 | Impulsos de Mudanca

Email: fajudis@gmail.com

#90 | H Sarah Trading

Website: http://www.sarah-trading.com
Email: info@sarah-trading.com
Telephone: (+351) 238 978 109

#91 | Leituras sem idade

Website: http://www.bm-anadia.pt/Nyron/Library/Catalog/
Email; geral@bm-anadia.pt

#92 | Mais Feliz

Website: https://www.maisfeliz.eu/pt
Email; fernandobatista@maisfeliz.eu
Telephone: (+351) 966 850 482

#93 | Mil Brinquedos Mil Sorrisos

Website: http://www.milbrinquedos.ipleiria.pt
Email: milbrinquedosmilsorrisos@ipleiria.pt
Telephone: (+351) 244 829 488
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#94 | MOMS

Website: https://especialdente.wixsite.com/moms
Email: moms@sapo.pt

#95 | Novos Povoadores

Website: http://www.novospovoadores.pt
Email: info@novospovoadores.pt

#96 | Companhia Obras Feitas

Website: http://www.cercipenela.org.pt
Email: cercipenela@cercipenela.org.pt
Telephone: (+351) 239 560 140

#97 | The Greatest Candle in the
World

Website: http://www.thegreatestcandle.com
Email: info@oil2wax.com
Telephone: (+351) 211 020 930

#98 | OPA!

Website: https://www.dorfeu.pt/formacao/opa/
Email: dorfeu@dorfeu.pt
Telephone: (+351) 234 603 164

#99 | Projeto Guardides

Website: http://www.appdaviseu.com
Email: geral@appdaviseu.com
Telephone: (+351) 232 452 069

#100 | Parque Botanico de Vale
Domingos

Website: https://www.habitatprojectos.pt/parque-botanico
Email: geral@uf-aguedaeborralha.pt

#101 | PLIP

Website: http://plip.ipleiria.pt
Email: joselia.neves@ipleiria.pt

#102 | Projeto Zéthoven

Website: https://www.acbi.pt/projeto-zethoven
Email: geral@acbi.pt

#103 | Projeto Reciclar é Ganhar

Website: https://appacdm-poiares.org
Email: appacdm-poiares.org

#104 | RUTIS

Website: http://www.rutis.pt/intro/home
Email: rutis@rutis.pt
Telephone: (+351) 243 593 206

#105 | Programa “Satide em dia”

Email: marchaecorrida@cm-tondela.pt

#106 | Programa surf inclusivo

Website: https://www.specialsurf78.com
Email: specialsurf78@gmail.com
Telephone: (+351) 910 624 422

#107 | Surf at Night

Website: https://www.surfatnight.org
Email: info@surfatnight.org

#108 | wow

il: wordofwomen@gmail.com

#109 | Associagio ZOOM
Talentos

Emai
Email: mail@zoomtalentos.com
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#110 | Projeto “A colheita”

Website: http://cerciestremoz.pt/projectos/a-colheita/

Email; cerciestremoz@gmail.com
Telephone: (+351) 268 339 750

#111 | Projeto AVIDAVALE

Website: http://odemiramais.pt/avidavale.html
Email: geral@odemiramais.pt
Telephone: (+351) 320 440

#112 | ASCTE

Website: http://ascte.com/site/index.php/pt/
Email: a.s.c.t.evora@clix.pt
Telephone: (+351) 266 977 272

#113 | Brotas - Uma aldeia por
descobrir

Website: http://visitbrotas.com
Email: visitebrotas@gmail.com

#114 | Cantinho do cuidador

Website: http://www.arsalentejo.min-
saude.pt/arsalentejo/eventos/Paginas/CantinhoCuidadorCentroSaudeE
vora.aspx

Email: cuidador.evora@alentejocentral.min-saude.pt

#115 | CASA - Centro de
Acolhimento Sem-Abrigo

Website: https://casa-apoioaosemabrigo.org/index.php
Email: info@casa-apoioaosemabrigo.org
Telephone: (+351) 217 269 286

#116 | Casa Jodo Cidade

Website: http://casajoaocidade.blogspot.com
Email: joaocidade.caaapd@gmail.com
Telephone: (+351) 266 891 568

#117 | Escola Popular

Website: http://www.cm-alandroal.pt/pt/Paginas/home.aspx
Email: geral@cm-alandroal.pt
Telephone: (+351) 268 440 040

#118 | Espaco Solidario - Coragdo
Vermelho

Email: chsc.geralctx@cruzvermelha.org.pt

#119 | Experimenta Energia

Website: http://www.logica-em.com/experimentaenergia/
Email: info@logica-em.com
Telephone: (+351) 285 25 4249

#120 | FITsalvador

Website: http:/iwww.fitsalvador.com
Email: info@FITsalvador.com
Telephone: (+351) 964 422 125

#121 | Projeto Gabinete do
Desenrascango Estudantil

Website: http://www.suao.pt
Email: fazerbem@iol.pt
Telephone: (+351) 266 987 485

#122 | Projeto Heréis da Agua

Website: https://www.emas-beja.pt
Email: geral@emas-beja.pt
Telephone: (+351) 284 313 450

#123 | Lancheira Sorriso em
Movimento

Website: http://www.arsalentejo.min-
saude.pt/utentes/saudepublica/AreasSaude/Alimentacao/ProjetosRegio
nais/Paginas/Lancheira-Sorriso-em-Movimento.aspx
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Email; prosaude@ulsba.min-saude.pt

#124 | Mais Familia

Email: associal@cm-cartaxo.pt
Telephone: (+351) 243 700 250

#125 | Humanitude

Website: http://www.humanitude.pt/pt/
Email: geral@humanitude.pt

#126 | MyFarm.com

Website: http://www.adoteumagricultor.com/#project
Email: geral@myfarm.com.pt

#127 | Nucleos de Voluntariado
de Proximidade

Website: https://www.fea.pt/banco-voluntariado/2426-nucleos-de-
voluntariado-de-proximidade-de-evora

Email: geral@fea.pt

Telephone: (+351) 266 748 300

#128 | Projeto RELOUSAL

Website: https://www.lousal.cienciaviva.pt
Email: info@lousal.cienciaviva.pt
Telephone: (+351) 269 750 520

#129 | Viola Campanica

Website: http://violacampanicaproducoesculturais.blogspot.com
Email: violacampanicaproducoes@gmail.com
Telephone: (+351) 286 935 434

#130 | TERRIUS

Website: http://www.terrius.pt/index.php?l=1
Email: geral@terrius.pt
Telephone: (+351) 924 397 654

#131 | Projeto Universo das
Oportunidades

Website: http://universoportunidades.blogspot.com
Email: universodasoportunidades.e7g@gmail.com

#132 | Projeto Viva Saudavel

Website: http://www.aicvn.pt
Email: intervengéo.aicvn@sapo.pt

#133 | Projeto Viver a aprender

Website: https://www.viver-a-aprender.com
Email: info@viver-a-aprender.com
Telephone: (+351) 224 051 772

#134 | GET FORWARD

Website: http://www.fjuventude.pt/pt/1445/get-
forward.aspx#designacao-do-projeto--get-forward
Email: egoncalves@fjuventude.pt

#135 | Projeto Ao Encontro de
Novas Grainhas

Website: http://www.bagosdouro.com/pt/projetos-cofinanciados-pela-
ue/
Email: geral@bagosdouro.com

#136 | U.DREAM

Website: http://www.udream.pt/
Email: udream.portugal@udream.pt
Telephone: (+351) 933 684 006

#137 | Just a change

Website: https://www.justachange.pt/
Email: geral@justachange.pt
Telephone: (+351) 924 358 407
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#138 | Projeto de Apoio
Domiciliario a Deméncia

Website: https://misericordiamogadouro.pt/padd-projeto-de-apoio-
domiciliario-a-demencia/
Email: geral@misericordiamogadouro.com

#139 | ASA - Ave Social Angels

Website:

http://www.soldoave.pt/jupgrade/index.php?option=com_content&view=

article&id=836&Itemid=474&lang=pt
Email; soldoave@soldoave.pt
Telephone: (+351) 253 512 333

#140 | Projeto Jovens
Empreendedores

Website: https://jeamarante.pt
Email: jovens.empreendedores.amarante@gmail.com

#141 | Conexio Luso6fona

Website: https://www.conexaolusofona.org
Email: geral@conexaolusofona.org

#142 | Ha Festa na Aldeia

Website: https://www.hafestanaaldeia.pt
Email: ata@ata.pt

#143 | Projeto Porta Aberta a
Inovagao Social e Urbana

Website: http://www.scmviseu.com/porta-aberta
Email: portaaberta@scmviseu.com

#144 | Educagao Gamificada

Website: https://www.educacaogamificada.org
Email: educacaogamificada@gmail.com

#145 | Pavilhdo Mozart

Website: http://www.samp.pt/portal/?id=3985
Email: geral@samp.pt

#146 | Projeto 10 Mil Vidas

Website: https://www.ancs.pt/projeto-10-mil-vidas---ancs.html
Email: geral@ancs.pt

#147 | Centro de estimulagio
para pessoas com deméncia

Website: https://rotass.cnis.pt/centro-de-estimulacao-para-pessoas-
com-demencia-cepd/
Email: geral@proouteiro.com

#148 | Projeto Giro 6 Bairro

Website: http://www.inpulsar.pt/?post_causes=giro-0-bairro
Email; giroobairro@inpulsar.pt

#149 | Mentes Empreendedoras

Website: https://www.mentesempreendedoras.com
Email: geral@mentesempreendedoras.com

#150 | Radio Miiidos

Website: https://www.radiomiudos.pt
Email: geral@radiomiudos.pt

#151 | Pro-Move-Te

Website: https://pro-move-te.pt

#152 | Inspiring Future

Website: https://www.inspiringfuture.pt/o-projecto-inspiring-future
Email; ines@inspiring.future.pt

#153 | CARE

Website: https://apav.pt/care/index.php/rede-care-contactos
Email; care@apav.pt
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#154 | Associagdo Nuvem Vitéria

Website: https://nuvemvitoria.pt
Email: nuvemvitoria@nuvemvitoria.pt

#155 | Casa do Xisto

Email: casadoxisto@educasom.pt

#156 | MUDA na Escola

Website: https://mudanaescola.pt
Email: mudanaescola@muda.pt

#157 | Cuidadores

Website: https://www.cuidadores.pt
Email: geral@cuidadores.pt

#158 | A pesquisa que ensina

Website: http://www.fvp.pt/fvp/HomePage.aspx?r=70&c=8736
Email: geral@fvp.pt

#159 | Teach for Portugal

Website: https://www.teachforportugal.org/index.html

#160 | Reabilitar para a Vida

Website: https://www.cruzvermelha.pt/not%C3%ADcias/item/6958-
‘reabilitar-para-a-vida"-promove-o-envelhecimento-activo.html

Email; chtavira@cruzvermelha.org.pt

#161 | Projeto Musicos D’Ouro

Email: musicosdourogondomar@gmail.com

#162 | Projeto Con(s)ciénciarte

Website:
https://www.serralves.pt/documentos/2019/documentos/CONSCIENCI
ARTE.pdf

Email; serralves@serralves.pt

#163 | 100% ConSigo

Email: cspstg@gmail.com

#164 | Projeto Elos com Futuro

Website: https://elos-com-futuro.webnode.pt
Email: eloscomfuturo@gmail.com

#165 | Janelas para o Mundo

Website: https://www.serralves.pt/pt/catalogo/projetos-
financiados/janelas-para-o-mundo/

Email: serralves@serralves.pt

#166 | AJO

Website: http://www.mojuolhao.com/projectos/ajo-academia-para-
capacita-o-doa-jovem-de-olh-0
Email; academia.moju@gmail.com

#167 | Academia lluminArte

Email; geral@ailuminarte.pt

#168 | Rede Cuidas

Website: https://adsccl.pt/redecuidas/
Email: adsccl@adsccl.pt

#169 | Crescimento IPA

Website: http://www.ipafasia.pt
Email: geral@ipafasia.pt

#170 | Projeto Memorizar

Website: https://www.misericordiadevagos.pt/pt/servicos/apoio-a-
comunidade/memorizar
Email: misericordiadevagos@scmvagos.eu

XLII



mailto:misericordiadevagos@scmvagos.eu

INITIATIVE CONTACT INFORMATION

#171 | SAPIE

Website: https://sapie.pt
Email: info@sapie.pt

#172 | Projeto A Par e Passo

Website: http://www.inducar.pt
Email: info@inducar.pt

#173 | Projeto Escola Oficina

Website: https://escola-oficina.pt
Email: geral@escolaoficina.pt

#174 | VOGUI: Agueda
Tomorrowland

Website: http://psientifica.org/juventude/projetos/
Email: geral@psientifica.org

#175 | Nos e (A)vos

Email: sico@etpsico.pt

#176 | O Prato Certo

Website: https://www.pratocerto.pt
Email; pratocerto@in-loco.pt

#177 | Academia MyPolis

Email; academia@mypolis.eu

#178 | Habitagdo Solidaria VIDA

Website: https://fundacaomacamiga.pt/causes/habitacao-solidaria/
Email: info@fundacaomaoamiga.pt

#179 | Brincar de Rua

Website: https://brincarderua.ludotempo.pt
Email: brincarderua.ludotempo@gmail.com

#180 | Rugas de Esperanga

Email; geral@scmansiao.pt

#181 | Deliciosas Diferencas

Website: http://www.projectforyou.pt/deliciosas-diferencas/
Email: deliciosasdiferencas@gmail.com

#182 | ValorIN

Website: http://madi.pt/valorin/
Email: isabelqueridosa@gmail.com

#183 | Cantinho do Estudo

Website: http://www.fmam.pt
Email: geral@fmam.pt

#184 | JN Todos

Website: https://www.jn.pt/nacional/dossiers/jn-solidario/jn-todos-
precisa-de-voluntarios-para-ajudar-idosos-11742165.html

Email: jnsolidario@jn.pt

#185 | VOAHR Municipios

Website: https://www.pista-magica.pt/pt-ptivoahr-municipios/
Email: projetos@pista-magica.pt

#186 | Plataforma + Emprego

Website: http://www.plataformamaisemprego.pt
Email: plataformamaisempregoporto@gmail.com

#187 | Sustentabilidade
Ambiental, a Alavanca da
Inclusao Social

Website: http://www.cercipenela.org.pt
Email: cercipenela@cercipenela.org.pt

#188 | Mentes Brilhantes

Website: https://www.adfp.pt/areas-de-intervencao/miranda-do-
corvo/mentes-brilhantes
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Email; geral@adfp.pt

#189 | Mais Alternativas Sénior

Website: https://abesra.pt/mais-alternativas-senior/
Email: abesralpedriz@sapo.pt

#190 | CRIA Algarve

m

mail: info@apexa.org

#191 | Cuidar em Movimento

Email: geral@fundacaosarahbeirao.com

#192 | Re9Ares

Email: geral@aresdopinhal.pt

#193 | Projeto SEARCH

Website: http://www.cooperativafocus.pt/pt/formacao/Project-
SEARCH%25C2%25AE
Email: focuscrl2012@gmail.com

#194 | Capacitar para Partilhar

Email: ssocial.lar@scmalvaiazere.pt

#195 | Dar Mais Meméria 3
Memdria

Website: http://maismemoria.cpabrunheira.org

#196 | 100 Idade

Email: assdz.geral@gmail.com

#197 | Com_Vida

il: com.vida.csnsg@gmail.com

#198 | VirtuALL

il: projetovirtuall@gmail.com

#199 | Horta Social Urbana -
Horta N’isso

Website: https://casuloloule.com/projetos/horta-nisso/
Email: info@casuloloule.com

#200 | Nova Escola do Mundo
Rural

Website: http://www.cmcd.pt/inovacao-social/nova-escola-do-mundo-
rural/

Email; idanhacreches@gmail.com

#201 | Andakatu

Email; itm.macao@gmail.com

#202 | Programa abem

Website: https://abem.dignitude.org/como-funciona/
Email: geral@dignitude.org

#203 | CUI(DAR)+

Website: https://www.taipa-
desenvolvimento.pt/projetos/desenvolvimento-comunitario/cui-dar/

Email: cuidarmais@taipa-desenvolvimento.pt
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ANNEX 4C - THE SURVEY

ORIGINAL VERSION (PT)

TRANSLATED VERSION (EN)

Questionario a Inovagoes Sociais identificadas em Portugal

Caro(a) Sr(a) Promotor(a),

O presente questionario surge no contexto da investigagdo de Doutoramento sobre o
Potencial da Inovagédo Social para criar Capacidade Transformativa em Comunidades.

Esta investigacao esta a ser desenvolvida por Joana Dias, no Programa Doutoral de
Engenharia e Gestao no Instituto Superior Técnico, Universidade de Lisboa (IST/UL),
e sob a orientacéo da Professora Maria do Rosario Partidario.

O objetivo deste estudo € perceber qual(quais) o(s) estimulo(s) de desenvolvimento
de uma inovagéo social, qual a percecao do promotor da iniciativa de inovagao social
relativamente ao que constitui uma inovacgao social e quais as mudancas individuais e
coletivas que a inovagdo social proporciona na comunidade onde se encontra
implementada.

Este questionario € dirigido aos promotores que tém desenvolvido e implementado
iniciativas vistas como inovagdes sociais em Portugal.

O presente questionario é anonimo e confidencial e as respostas serdo utilizadas
exclusivamente para os fins desta investigacéo de Doutoramento.

O seu preenchimento total terd uma duragdo ndo superior a 20 minutos e estara
disponivel para resposta até 30 de setembro de 2020.

Para qualquer esclarecimento ou contributos adicionais relacionados com a
investigacdo ndo hesite em contactar-me através de e-mail ou telefone:

e-mail: joanafmdias@tecnico.ulisboa.pt
telefone: 912900117
Agradego desde j& a sua disponibilidade para responder a este questionario.
Com os meus melhores cumprimentos,
Joana Dias.
*Obrigatério

Survey to Social Innovations identified in Portugal

Dear promoter,

The present survey emerges in the context of the PhD research about the Potential of
Social Innovation to create Transformative Capacity in Communities.

This investigation is being developed by Joana Dias, within the PhD Program of
Engineering and Management at Instituto Superior Técnico, University of Lisbon
(IST/UL), and under the supervision of Professor Maria do Rosério Partidario.

The goal of this study is to understand which is(are) the stimulus to develop a social
innovation, which is the perception of the socially innovative initiative promoter about
what constitutes a social innovation and which are the individual and collective changes
that the SI made in the community where is implemented.

This survey is directed to the promoters that have been developing and implementing
initiatives seen as social innovations in Portugal.

The present survey is anonymous and confidential and the answers will be exclusively
used to the ends of this PhD research.

Filling the survey will not take more than 20 minutes and it can be done until 30 of
September of 2020.

For additional clarifications or contributions related to the investigation, please contact
me through email or telephone:

email: joanafmdias@tecnico.ulisboa.pt
telefone: 912900117

Thank you in advance for your availability to answer this survey.

Best regards.

Joana Dias.

*Mandatory
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Identificagdo da iniciativa
1. Identificacéo da iniciativa®

Identification of the initiative

1. Identify of the initiative*

Percecao do conceito de Inovagao Social

2. Enquanto promotor social, identifique os principais aspetos que associe a uma

inovagéo social*

Selecione as trés opgdes que mais se aproximam do que se associa a uma inovagao social

Criagao de impacto positivo em problemas da sociedade

Provocagédo de mudanga social
Satisfagdo das necessidades humanas

Promog&o de incluséo social

Capacitagdo de agentes
Criagdo de solugdes de negécio sustentaveis
Outra:

Perception of the Sl concept

2. As a social promoter, identify the key aspects you associate to a social innovation*
Select the three options that are closer to what you associate to a social innovation

Creation of positive impact in societal problems

Provoke social change

Satisfaction of human needs

Promotion of social inclusion

Agents capacitation
Creation of sustainable business solutions
Other:

Caracterizagao da iniciativa

3. Qual foi o estimulo que provocou o desenvolvimento da iniciativa?*

Selecione apenas uma opgédo

Adversidade (que a iniciativa pretendeu ultrapassar)

Risco (que a iniciativa pretendeu mitigar)

Desafio (que a iniciativa pretendeu respondeu)

Oportunidade (que a iniciativa pretendeu agarrar)
Outra:

4. Explique a opg¢&o anterior*

5. Ha quanto tempo a iniciativa se encontra implementada?*

Characterisation of the initiative

3. What was the stimulus that led to the development of the initiative?*
Select only one option

Adversity (that the initiative intended to overcome)
Risk (that the initiative intended to mitigate)

Challenge (that the initiative intended to answer)

Opportunity (that the initiative intended to seize)
Other:

4. Explain the previous option?*
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‘ TRANSLATED VERSION (EN)

Selecione apenas uma opgédo
Ha menos de 1 ano

Ha mais de 1 ano e menos de 5 anos

Ha mais de 5 anos
Outra:

6. Qual(quais) o(s) objetivo(s) da iniciativa*
Selecione os 3 principais objetivos

Promover a inclusdo social / Combater a exclusdo social

Promover 0 emprego / Combater o desemprego

Promover o0 acesso a saude

Promover a justica

Promover 0 acesso a habitacdo

Promover 0 acesso a alimentagdo
Outra:

7. Aliniciativa é desenvolvida em apenas uma ou em varias comunidades?*
Selecione apenas uma opgédo

Uma comunidade (Avangar para a pergunta 8)
Vérias comunidades (Avancar para a pergunta 9)

8. Qual a comunidade e onde se localiza?*

(Avangar para a pergunta 15)

9. Quais as comunidades e onde se localizam?*

5. How long is the initiative implemented?*
Select only one option

Less than 1 year

More than 1 years and less than 5 years

More than 5 years
Other:

6. What is(are) the key objective(s) of the initiative?*
Select the 3 key objectives

Promote social inclusion / Fight social exclusion

Promote employment / Fight unemployment

Promote access to health

Promote justice

Promote access to housing

Promote access to food
Other:

7. Is the initiative developed in only one or more communities?*
Select only one option

One community (Go to question 8)

More than one community (Go to question 9)

8. Which is the community and where it is located?*

(Go to question 15)
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10. De que forma se implementou a iniciativa nestas comunidades?*
Selecione apenas uma opg&o

Expansé&o/replicagao através de uma comunidade inicial
(Avangar para a pergunta 11)

Implementac&o da iniciativa ao mesmo tempo em todas as comunidades
(Avangar para a pergunta 14)

11. Qual a primeira comunidade onde se implementou?*

12. Como se expandiu/replicou?*
Selecione apenas uma opgédo

O promotor replicou a iniciativa numa comunidade diferente

Outro ator replicou a iniciativa numa comunidade diferente

O promotor replicou a iniciava numa comunidade com
necessidades/problemas semelhantes

Outra:

13. Porqué essas comunidades e ndo outras?*
Selecione todas as opgdes que se aplicam

Semelhancga de problemética

Semelhanca de atores principais

Geografia

Oportunidade
Outra:

14. A equipa da iniciativa € a mesma nas varias comunidades?*
Selecione apenas uma opgédo

9. Which are the communities and where are they located?*

10. How was the initiative implemented in these communities?*
Select only one option

Replication though an initial community (Go to question 11)

Implementation at the same time in all communities
(Go to question 14)

11. What was the first community where it was implemented?*

12. How it was expanded/replicated?*
Select only one option

The promoter (social innovator) replicated the initiative in a different
community

Other actor replicated the initiative in a different community

The promoter (social innovator) replicated the initiative in a community with
similar needs/problems

Other:

13. Why these communities and not others?*
Select all the options that apply

Similar social needs/problems

Similar key actors

Geography

Opportunity

Other:
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Sim (Avancar para a pergunta 19)

N&o (Avangar para a pergunta 15)

15. Quem constitui a equipa da iniciativa?*

14. Is the initiative working team the same in all communities?*
Select only one option

Yes (Go to question 19)
No (Go to question 15)

Por exemplo: equipa técnica (empreendedor, técnicos), equipa contratada (outsourcing), comunidade, etc.
Identifique a equipa para cada uma das comunidades onde a iniciativa € desenvolvida.

16. No total, quantas pessoas fazem parte da equipa em cada comunidade?*

17. Quais os tipos de grupos vulneraveis apoiados pela iniciativa?*

Selecione todas as opgdes que se aplicam

Criangas

Adolescentes/jovens

|dosos

Populacdo desempregada

Familias carenciadas

Vitimas de discriminagao

Vitimas de violéncia

Vitimas de doenca
Migrantes e refugiados
Populagao sem-abrigo
Dependentes (alcool, droga)
Reclusos

Outra:

18. Quantas pessoas sdo apoiadas pela iniciativa em cada comunidade?*

19. Quem constitui a equipa da iniciativa?*
Selecione todas as opgdes que se aplicam

(Avangar para a pergunta 23)

15. Who constitutes the initiative working team?*

For example: technical team (promoter, technicians), hired team (outsourcing), community, etc.
Identify the working team for each of the communities where the initiative is developed.

16. In total, how many people are part of the working team in each community?*

17. What type of vulnerable groups are beneficiated by the initiative?*
Select all the options that apply

Children

Teenagers/young people

lliness victims

Migrants and refugees

Elderly Homeless population
Unemployment population Addicts (alcohol, drugs)
Needing families Prisoners
Discrimination victims Other:

Violence victims

18. How many people does the initiative beneficiates in each community?*
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Equipa interna (promotor, técnicos)

Equipa contratada (outsourcing)

Comunidade
Outra:

20. No total, quantas pessoas fazem parte da equipa?*

21. Quais os tipos de grupos vulneraveis apoiados pela iniciativa?*
Selecione todas as opgdes que se aplicam

Criangas Vitimas de doenga
Adolescentes/jovens Migrantes e refugiados
Idosos Populagéo sem-abrigo
Populacdo desempregada Dependentes (alcool, droga)
Familias carenciadas Reclusos

Vitimas de discriminagéo Outra:

Vitimas de violéncia

22. Quantas pessoas sdo apoiadas pela iniciativa?*

23. Aliniciativa é financeiramente auténoma?*

Selecione apenas uma opgédo

Sim (nunca beneficiou de nenhuma fonte de financiamento)
(Avangar para a pergunta 27)

Sim (mas j& beneficiou anteriormente de alguma fonte de financiamento)
(Avangar para a pergunta 25)

19. Who constitutes the initiative working team?*
Select all the options that apply

Internal team (promoter, technicians)

Hired team (outsourcing)

Community
Other:

20. In total, how many people are part of the initiative working team?*

21. What type of vulnerable groups are beneficiated by the initiative?*
Select all the options that apply

Children [ | liness victims
Teenagers/young people Migrants and refugees
Elderly Homeless population
Unemployment population Addicts (alcohol, drugs)
Needing families Prisoners
Discrimination victims Other:

Violence victims -

22. How many people does the initiative beneficiate?*

23. Is the initiative financially autonomous?*
Select only one option

Yes (never had funding)
(Go to question 27)
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N&o (beneficia de alguma fonte de financiamento) Yes (had funding before)
(Avangar para a pergunta 24) (Go to question 25)
No (being funded)
24. De que fonte de financiamento beneficia?* (Avangar para a pergunta 27) (Go to question 24)

Selecione todas as opgdes que se aplicam

Capacitacdo para o Investimento Social (Programa Portugal Inovagao
Social)

Parcerias para o Impacto (Programa Portugal Inovagédo Social)

Titulos de Impacto Social (Programa Portugal Inovacéo Social)

Fundo para a Inovagéo Social (Programa Portugal Inovagéo Social)

Santa Casa da Misericordia de Lisboa

Fundacg&o Calouste Gulbenkian

European Investment Bank Institute

Laboratdrio de Investimento Social/MAZE

Caixa Econdmica Montepio Geral

Prémio Fidelidade Comunidade
Outra:

25. De que fonte de financiamento j& beneficiou?*
Selecione todas as opgdes que se aplicam

Capacitagdo para o Investimento Social (Programa Portugal Inovagédo
Social)

Parcerias para o Impacto (Programa Portugal Inovagédo Social)

Titulos de Impacto Social (Programa Portugal Inovagao Social)

Fundo para a Inovagao Social (Programa Portugal Inovagédo Social)

24. What type of funding does the initiative benefit from?* (Go to question 27)
Select all the options that apply

Capacity building for social investment (Portugal Social Innovation funding
program)

Partnerships for impact (Portugal Social Innovation funding program)

Social impact bonds (Portugal Social Innovation funding program)

Social Innovation fund (Portugal Social Innovation funding program)

Santa Casa da Misericordia de Lishoa

Foundation Calouste Gulbenkian

European Investment Bank Institute

Social Investmnet Laboratory/MAZE

Caixa Econémica Montepio Geral

Prémio Fidelidade Comunidade
Other:

25. What type of funding has the initiative benefited from?*
Select all the options that apply

Capacity building for social investment (Portugal Social Innovation funding
program)

Partnerships for impact (Portugal Social Innovation funding program)
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Santa Casa da Misericordia de Lisboa

Fundac&o Calouste Gulbenkian

European Investment Bank Institute

Laboratério de Investimento Social/MAZE

Caixa Econdmica Montepio Geral

Prémio Fidelidade Comunidade
Outra:

26. Qual a atual fonte de financiamento?*

27. O que estdo a planear para o futuro e quais os préximos desafios?*
Selecione todas as opgdes que se adequem

Replicar a iniciativa noutra(s) comunidades

Aumentar o numero de pessoas apoiadas pela iniciativa

Divulgar a iniciativa fora do pais
Outra:

Social impact bonds (Portugal Social Innovation funding program)

Social Innovation fund (Portugal Social Innovation funding program)

Santa Casa da Misericordia de Lisboa

Foundation Calouste Gulbenkian

European Investment Bank Institute

Social Investmnet Laboratory/MAZE

Caixa Econémica Montepio Geral

Prémio Fidelidade Comunidade
Other:

26. What is the initiative current type of funding?*

27. What are you planning for the future and what are the future challenges?*
Select all the options that apply

Replicate the initiative in other(s) community

Increase the number of beneficiaries

Disseminate the initiative outsider the country
Other:

Percegao que o promotor tem sobre a sua iniciativa como inovagao social

28. Quais as caracteristicas da sua iniciativa que a tornam, na sua perspetiva, uma
inovagao social?*
Selecione as trés opgdes que mais se adequem

Promove inclusdo social

Satisfaz necessidades humanas

Perception the initiative promoter has about its initiative as a social innovation

28. What are the key characteristics that turn your initiative, in your perspective, into a
social innovation?*
Select the three options that most apply

Promotes social inclusion

Meets human needs
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Capacita agentes
Tem impacto positivo em problemas da sociedade
E uma solugo de negécio sustentavel

Provoca uma mudanca na sociedade
Outra:

29. Dé um exemplo para uma das opg¢des selecionadas na questao anterior*

Capacitates agents
Has positive impact in societal problems
Is a sustainable business solution

Provokes a change in society
Other:

29. Provide an example for one of the options selected in the previous question*

30. Qual tem sido o maior desafio enfrentado no desenvolvimento e implementagdo da
iniciativa?*
Selecione todas as opgdes que mais se adequem

Financiamento

Aceitacdo da comunidade
Envolvimento da comunidade
Obtencéo de lucro

Outra:

30. What has been the biggest challenge faced by the development and
implementation of the initiative?*
Select all the options that apply

Funding

Community acceptance
Community engagement
Profit

Other:

Identificagao das mudancgas provocadas pela iniciativa na comunidade

31. Aliniciativa tem promovido o envolvimento da popula¢éo da comunidade?*
Selecione apenas uma opgédo

Sim (Avancar para a pergunta 33)

N&o (Avangar para a pergunta 32)
32. Porque nao?*

Identification of community changes provoked by the initiatives

31. The initiative has been promoting the community engagement?*
Select only one option

Yes (Go to question 33)

No (Go to question 32)
32. Why not?*
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33. O que mudou na comunidade com a implementagdo da iniciativa?*
Selecione as opgdes que mais se adequem

Comportamento da populagao
Desenvolvimento de novas capacidades
Habitos/rotinas

Crencas

Relagbes entre as pessoas

Outra:

34. Dé um exemplo para cada um dos tdpicos assinalados anteriormente*

33. What changed in the community with the initiative implementation?*
Select all the options that apply

Population behaviours
Development of new capacities
Habits/routines

Beliefs

Relationships between people
Other:

34. Provide an example for each option selected in the previous question*

35. Que tipo de capacitagéo ainda necessita ser desenvolvida?*
Selecione todas as opgdes que se adequem

Tecnoldgica
Técnica
Profissional
Comportamental
Outra:

35. What type of capacitation does the initiative still need to be developed?*
Select all the options that apply

Technological
Technical
Professional
Behavioural
Other:

Muito obrigada pela sua participagao!

(por favor nao se esqueca de submeter as suas respostas)

Joana Dias

Thank you very much for your participation!
(please do not forget to submit your answers)
Joana Dias
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ANNEX 4D - SURVEY DATA RESULTS

Key aspects that the initiative promoters associate to the SI concept

Table 4D.1: The key aspects that the initiative promoters associate to the SI concept.

As a social promoter, identify the key aspects you associate to a Sl

N.° of answers %

Creation of positive impact in societal problems 61 93,8
Provoke social change 46 70,8
Satisfaction of human needs 14 21,5
Promotion of social inclusion 32 49,2
Agents capacitation 16 24,6
Creation of sustainable business solutions 17 25,6

Promoters perception of what makes their initiative a Sl

Table 4D.2: The promoters perception of what makes their initiative a Sl.

What are the key characteristics that turn your initiative, in your
perspective, into a social innovation?

N.° of answers %

Promotes social inclusion 42 64,6
Meets human needs 27 41,5
Capacitates agents 26 40,0
Has positive impact in societal problems 54 83,1
Is a sustainable business solution 16 24,6
Provokes a change in society 38 58,5

Stimulus that led to the development of the initiatives

Table 4D.3: The initiatives stimulus to be developed.

What was the stimulus that led to the development of the initiative?

N.°of answers %

Adversity (that the initiative intended to overcome) 17 26,2
Risk (that the initiative intended to mitigate) 6 9,2
Challenge (that the initiative intended to answer) 22 33,8
Opportunity (that the initiative intended to seize) 17 26,2
Other 3 4,6

Initiatives objectives

Table 4D.4: The initiatives objectives.

What is(are) the key objective(s) of the initiative?

N.° of answers %

Promote social inclusion / Fight social exclusion 43 66,7
Promote employment / Fight unemployment 17 26,2
Promote access to health 11 16,9
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What is(are) the key objective(s) of the initiative?

Promote justice 4
Promote access to housing 2
Promote access to food 3

Vulnerable groups being beneficiated by the initiatives

Table 4D.5: The vulnerable groups being beneficiated by the initiatives.

What type of vulnerable groups are beneficiated by the initiative?

6,2
3,1
4,6

N.° of answers %
Children 26 40,0
Teenagers/young people 33 50,8
Elderly 24 36,9
Unemployment population 17 26,2
Needing families 15 23,1
Discrimination victims 6 9,2
Violence victims 7 10,8
lliness victims 7 10,8
Migrants and refugees 8 12,3
Homeless population 2 3,1
Addicts (alcohol, drugs) 7 10,8
Prisoners 6 9,2

Initiatives duration
Table 4D.6: The initiatives duration.
How long is the initiative implemented?
N.2ofanswers %
Less than 1 year 4 6,2
More than 1 years and less than 5 years 19 29,2
More than 5 years 41 63,1
Ended 1 1,5
Initiatives financial autonomy
Table 4D.7: The initiatives financial autonomy.
Is the initiative financially autonomous?
N.° of answers %

Yes (never had funding) 10 16,9
Yes (had funding before) 15 21,5
No (being funded) 40 61,5
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Table 4D.8: The initiatives benefiting from a funding instrument.

What type of funding does the initiative benefit from?

Capacity building for social investment (Portugal Social Innovation funding program)
Partnerships for impact (Portugal Social Innovation funding program)

Social impact bonds (Portugal Social Innovation funding program)

Social Innovation fund (Portugal Social Innovation funding program)

Santa Casa da Misericordia de Lisboa

Foundation Calouste Gulbenkian

European Investment Bank Institute

Social Investmnet Laboratory/MAZE

Caixa Econémica Montepio Geral

Prémio Fidelidade Comunidade

Table 4D.9: The initiatives that have benefited from a funding instrument.

What type of funding has the initiative benefited from?

Capacity building for social investment (Portugal Social Innovation funding program)
Partnerships for impact (Portugal Social Innovation funding program)

Social impact bonds (Portugal Social Innovation funding program)

Social Innovation fund (Portugal Social Innovation funding program)

Santa Casa da Misericérdia de Lisboa

Foundation Calouste Gulbenkian

European Investment Bank Institute

Social Investmnet Laboratory/MAZE

Caixa Econémica Montepio Geral

Prémio Fidelidade Comunidade

Initiatives biggest challenge faced

Table 4D.10: The initiatives biggest challenge faced.

N.° of answers

%

6 15,0
21 52,5
2 5,0
1 25
1 25
4 10,0
1 25
0 0,0
0 0,0
1 25

N.°of answers %
3 20,0
4 26,7
1 6,7
0 0,0
0 0,0
3 20,0
1 6,7
0 0,0
1 6,7
2 13,3

What has been the biggest challenge faced by the development and

implementation of the initiative?

N.° of answers

%

Funding 35
Community acceptance 5
Community engagement 22
Profit 9
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Initiatives community development

Table 4D.11: The initiatives implementation in the community.

Is the initiative developed in only one or more communities?

N.° of answers

%

One community 24 36,9
More than one community 41 63,1
How was the initiative implemented in these communities?

N.° of answers %
Replication though an initial community 31 75,6
Implementation at the same time in all communities 10 24,4

How it was expanded/replicated?

N.° of answers %
The promoter (social innovator) replicated the initiative in a different community 6 19,4
Other actor replicated the initiative in a different community 4 16,1
Thg promoter (social innovator) replicated the initiative in a community with 19 613
similar needs/problems '

Why these communities and not others?

N.° of answers %
Similar social needs/problems 19 61,9
Similar key actors 7 22,6
Geography 8 25,8
Opportunity 15 48 4

Initiatives promotion of change

Table 4D.12: The initiatives promotion of change in their communities.

The initiative has been promoting the community engagement?

N.° of answers %
Yes 63 96,9
No 2 3,1
What changed in the community with the initiative implementation?
N.° of answers %
Population behaviours 16 254
Development of new capacities 25 39,7
Habits/routines 7 111
Beliefs 1 1,6
Relationships between people 8 12,7
Other 6 9,5

LVIII



Type of capacitation to be developed

Table 4D.13: The type of capacitation that still need be developed.
What type of capacitation does the initiative still need to be developed?

N.° of answers %
Technological 25 38,5
Technical 15 23,2
Professional 14 215
Behavioural 27 41,5

Initiatives future being planned

Table 4D.14: The initiatives future being planned.
What are you planning for the future and what are the future challenges?

N.° of answers %
Replicate the initiative in other(s) community 23 35,8
Increase the number of beneficiaries 41 63,1
Disseminate the initiative outsider the country 17 25,5
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ANNEX 5A - SUMMARY OF THE BIBLIOGRAPHIC REFERENCES SUPPORTING THE CONCEPTUAL FRAMEWORK DIMENSIONS

SI CONTEXT
Howaldt et al. (2018)
Haxeltine et al. (2017)
Haxeltine et al. (2016)
Tracey and Stott (2016)
Wigboldus (2016)

Haxeltine et al. (2015)
Souza and Silva Filho (2014)
Moulaert et al. (2010)
Westley and Antadze (2010)
André and Abreu (2006)

Table 5A.1: Bibliographic references used to build up this investigation conceptual framework listed by dimension.

SI TRANSFORMATIVE CAPACITY

SI DRIVERS
Howaldt et al. (2018) Forrest and Wiek (2015)
Krlger et al. (2018) Haxeltine et al. (2015)

Moulaert and Van den Broeck (2018)

Avelino et al. (2017)

Backhaus and Pel (2017)
Haxeltine et al. (2017b)

Marks et al. (2017)

Westley et al. (2017)

Balazs et al. (2016)
Bittencourt and Ronconi (2016)
De Majo et al. (2016)

Dorland and Jargensen (2016)
Filka (2016)

Ruijsink and Smith (2016)

Social Innovation Community (2016)

Terstriep et al. (2016)
TESS (2016)

van der Have and Rubalcaba (2016)

Weaver et al. (2016)
Wittmayer and Rach (2016)
Boelman et al (2015)
Cipolla et al. (2015)
Dumitru et al. (2015)

Elle et al. (2015)

Longhurst (2015)

Voorberg et al. (2015)
Souza and Silva Filho (2014)
Cloutier (2003)

Westley and Antadze (2013)
Westley et al. (2013)
Nicholls and Murdock (2012)
The Young Foundation (2012)
Eames and Egmose (2011)
Hubert et al. (2010)
Moulaert et al. (2010a)
Moulaert et al. (2010b)

Pol and Ville (2009)

Murray et al. 2010

Murray et al. 2008

Phills et al. (2008)

Mulgan et al. (2007)

André and Abreu (2006)
Mulgan (2006)

Westley et al. (2006)
Moulaert et al. (2005)
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Borras and Edler (2020)
Avelino et al. (2019)
Holscher et al. (2019)
Wolfram et al. (2019)

de Haan and Rotmans
(2018)

Kivimaa et al. (2018)
Holscher et al. (2018)
Moore et al. (2018)
Backhaus and Pel (2017)
Balazs et al. (2016)
Bittencourt and Ronconi
(2016)

De Majo et al. (2016)
Dorland and Jargensen
(2016)

Filka (2016)

Ruijsink and Smith (2016)
Social Innovation
Community (2016)

TESS (2016)

Ziervogel et al. (2016)
Weaver et al. (2016)

Wittmayer and Rach
(2016)

Wolfram (2016)

Cipolla et al. (2015)
Dumitru et al. (2015)

Elle et al. (2015)

Forrest and Wiek (2015)
Longhurst (2015)
Loorbach (2014)

Bakker et al. (2012)
O’Brien (2012)
Schwartz (2012)
Eames and
(2011)
Flanagan et al. (2011)
Olsson et al. (2010)

Borup et al. (2006)
Loorbach and Rotmans
(2006)

Walker et al. (2004)

Egmose

SI SUCCESS FACTORS
Haxeltine et al. (2017)
Haxeltine et al. (2017b)
Pel et al. (2017)

Weaver and Marks (2017)
Westley et al. (2017)
Haxeltine et al. (2015)

Social Innovation
Generation (2015)

Avelino et al. (2014)
Westley (2013)

Westley et al. (2013)
Westley and  Antadze
(2013)

McCarthy et al. (2014)
Antadze and  Westley
(2012)

Westley and  Antadze
(2010)

Westley (2008)

Westley et al. (2006)



ANNEX 6A - GUIDELINES FOR THE SEMI-STRUCTURED INTERVIEWS

Table 6A.1: Guidelines for the promoters case studies semi-structured interviews.

PROMOTERS

Start of the initiative (when, where, why, and how — aims and goals, values)

Main responsibility for the idea of the initiative, main responsibility for the implementation, and decision-making

structure

Triggers and motivations for starting the initiative

Innovation of the initiative

Relationship with social needs

Idea: new or based on other solutions that already exist, how did this come about

Whether the initiative being replicated elsewhere (If yes, where and how)

Definition of success in the beginning and now; key factors that determined success / key barriers from idea to

growth

Financial autonomy

Members / volunteers / beneficiaries: who is active, who ‘stands alone’, socio-economic background

Most important actors who played significant roles (as enablers and blockers) and why

Description of relationships and interactions between the actors of the initiative: agreements, disagreements,
conflicts that occurred

Strategies promoted by the initiative to enroll actors and to hold them

Seemingly motivations for actors to join the initiatives and/or the activities promoted

Learning points from the initiative’s activities and events and who benefits most from it

Channels of communication within the initiative: to disseminate news and events, to disseminate learning

outputs

Relationship with local / regional / national governments and with local communities

Monitoring and evaluation procedures in place, and its purpose

Training activities: Is needed / For what purposes / By whom

Changes over time in aims and goals, strategies and efforts

Things that could have been done differently

Impact of the initiative until now

Scaling up of the initiative

Anything to add

Table 6A.2: Guidelines for the beneficiares case studies semi-structured interviews.
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BENEFICIAIRES

Description of the initiative: beneficiaries personal view

When and how did they come across with this initiative

Motivation to join the initiative and to maintain / expectations at the start

Role played in the initiative

Benefits from participating in the initiative / significance of the initiative

How the initiative responds to social needs

Changes in the activities and events of the initiative: what changes over time, why such changes

Relationships with other actors of the initiatives: harmony and conflicts, trust

Changes in the actor’s networks: what changes over time, why such changes

Most important actors who played significant roles (as enablers and blockers) and why

Communication channels with the initiative and other actors

Initiative internal processes of regulating and decision-making

Learning points: how do they learn from activities and events, do they reflect on new information / use of the

information in personal life, and how

Relationship with local / regional / national governments

Main enablers and constraints for the initiative

Things that could have been done differently

Impact and scaling up of the initiative

Anything to add
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ANNEX 6B - CASE STUDIES (PORTRAYED) IN THE MEDIA

Table 6B.1: Systematization of the media news on A Avd veio trabalhar.

A AVO VEIO TRABALHAR

Conversa de Vo
Nt Doraion o

jornamsa @ hstoras de BavouGIce pora
€ crodors 6o podcast Conw

'3 60 bngrvedode P
333 83 0

A Avo Veio Trabalhar: conhega o hub criativo para
pessoas 60+ em Portugal

Tente 30 se apanonor p

Episodio #6 Temporada 6: A Avo Veio
Trabalhar

FEVEREIRO 18, 2021

Source: (Anita no trabalho, 2021).

CADERNOS ESPECIAIS

A Avé Veio Trabalhar junta-se a Milka para criar Lengos dos Namorados

Marketeer 1 11:30, 5 Fev, 2021

Source: (Marketeer, 2021).

NOTICIAS BOAS

Ask Why - A avo veio trabalhar

| Source: (Coisas boas e malta, 2021).

MARKETING

A Av0 Veio Trabalhar com a Milka

A Milka e A Avé Veio Trabalhar, hub criativo de aprendizagem, partilha e empowerment
dos seniores na sociedade, assinalam o Dia Mundial dos Avés, que se celebra a 26 de
julho. As marcas vao oferecer uma tablete de chocolate a quem encomendar, até dia 19
de julho, uma fotografia bordada a mao.

onon

| | Source: (Briefing, 2021).

SN Re ul ek )

Source: (SIC, 2021).
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A AVO VEIO TRABALHAR

inmwnmm’

Todos ficamos a ganhar
se soubermos aproveitar

o lempo e aexperiéncia
dos mais velhos

Source: (Publico, 2021). | |

"AVO VEIO TRABALHAR" ACABOU DE TRICOTAR A BANDEIRA
DE PORTUGAL!

Source: .(TVI, 2021)

A "Avo Veio Trabalhar” abre as portas para um workshop
de costura

£53%y Admin Hub

Source: (International hub, 2020).

MAGICTHINK | arTiGos abrocadabra

CONEXAO FOR-LIS
COMANGELOE
SUSANA, DO A AVO
VEIO TRABALHAR

O nome do projeto ji aquece o coragio e desperta a curiosidade: A Av Veio Trabalhar (i ). Nos
bastidores, o psicologo Angelo Campota e a designer Susana Antonio comandam a Fermenta, organizacio a qual A Avo
faz parte. A idela nasceu hi seis anos, quando a dupla trabalhava em outra iniciativa na capital portuguesa, e teve como

ponto de partida o desejo de criar algo deles, pensado do inicio 30 fim. A fermenta nasceu e depols velo A Avo, para
estimular mais os velhos e fazé-los acreditar neles mesmos’, conta Susana. Hoje, 0 projeto conta com 70 avés
participantes.

Source: (Magicthink, 2020). | |

A AVO VEIO TRABALHAR E MILKA
JUNTAS POR UM NATAL COM MAIS
TERNURA

Nafaf

COM TERNURA

Source: (Cultura de borla, 2020).

“A avo veio trabalhar”

Publicado em: 16 Dezembro 2020
T—

“A Avé velo trabalhar” é um projeto criado pela
Angelo Campota, cuja ideia surgiu mais do que de um propésito, de uma

Susana Anténio e o

uiro de que a fungdo dos malores de 65 anos é
irrelevante do ponto de vista criativo.

Source: (AMI, 2020).
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A AVO VEIO TRABALHAR

e v Benamor vai oferecer bolsas
— personalizadas pel’A Avé Veio Trabalhar

A Avo Veio Trabalhar

NOVIDADES
CABELO
MAQUILHAGEM
PELE

TRENDS N
‘A Avo Veio Trabalhar' e Benamor ‘
#REALFLUENCERS provam que Beleza e \

OUTRAS COISAS sustentabilidade nao témidade A AV6 veio Traba“"ar precisa de 'L :

ESPECIAIS Partilham os mesmos valores: autenticidade, \ |
aproximagao e preocupagao com os outros.

Q PESQUISAR Desta relagao amorosa nasceu uma parceria. aiuda para manter a sua casa

A iniciativa pretende aguentar as avés pelo menos por mais um ano na sua casa e
ponto de encontro na Penha de Franga.

3ca Dias Rea

Source: (Miranda by Sapo, 2020). Source: (Time Out, 2020). Source: (Evasdes, 2020).

A Avé Veio Trabalhar ORGANII spa sLoc SUTHET el

ORGANII | BIO BLOG

Entrevista com A Avd
Veio Trabalhar

£

)

[LILARAN |

¥

A Avé niio estd & venda, mas os produtos que faz, sim. Apoie-nos

B & o o

€m 2019, a Vice-Presidéncia do Governo, através do Centro Regional de Apoio a0 Artesanato (CRAA)
implementou o projeto A Avé Veio Trabalhar nos Agores, com a parceria da Avb Vem Trabalhar de Lisboa
& com 0 3poio da Camara Municipal de Lagoa. A Avé Veio Trabalhar & um projeto que pretende explorar a
dindmica intergeracional, o design e 0 empoderamento sénior através do artesanato. Nesse dmbito, A Avé veio
trabalhar nos Acores, com um grupo de 15 avés, langou a sua primeira colegdo de trabalhos para venda na loja
Azores in a box, realizaram -se workshops de bordado sobre fotografia e participaram em eventos.

Source: (Centro Regional de Apoio ao Artesanato, 2020). Source: (Mykubo, 2020). Source: (Organii, 2020).
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A AVO VEIO TRABALHAR

Milka apoia projeto A Avé Veio Trabalhar com a oferta de chocolates NoTiciAs

Folps Avmesds 1724.9 bez 2020

Para comemorar o GREEN FRIDAY

& A Avé Veio Trabalhar... com a Benamér
Nakal

COM TERNURR

Nakaf

COM TERNURA

Cuidado com a Avo

Até ao dia 25 de dezembro, comprar uma peca produzida pelas artesas do projeto A Avo
Veio Trabalhar é imo de receber [ como A Milka junta-se ao
“ z : ” ) . ’ .

A Avo velo traba' ha r hub criativo dedicado ao empoderamento de seniores para incentivar a escolha de

produtos locais para colocar junto a drvore de Natal.

(@aavoveiotrabalhar

Source: (RTP, 2020a). Source: (Multinews, 2020). Source: (Benamor, 2020).

IPMPL"['L“SIS S PORTUGAL sSOBAE ARTESAOS EVENTOS EXPERIENCIAS ONDEENCONTRAR BLOGUE CONTACTO COMPRAR O MIas}g:(sr didiiies: Pibiate. Wi b Tl i il B @
<< ANTERIOR) [PROXIMA > | AVO VEIO TRABALHAR A AVO VEIO TRABALHAR
P Portugal
A Av6 Veio Trabalhar
Adveveio
27/08/2018 |

Comunitira Gos cdadion semoresna sociecede.
Com o objetivo de combater a solid@o, reavivar as competéncias e a auto-estima de quem ainda tem

muito para dar e criar, surge “A Avé Veio Trabalhar” pela mao de Susana Anténio (designer) e Angelo
Campota (psicélogo).

A
com + de 65 anos. 2014 com 12 Avés ~de
£

Em 2015, 2 Time Out Lisboa, atribui 0 prémio "Melhor ideia 4o Ana” @ em 2016 3

O projeto faz produtos customizados. desenvolve colegdes de “home decor”,
As

por foca

Website

el ‘
RS [
B P 7 4 777
IOTO BY RHONDAK NATIVE FLORIDA FOLK ARTIST ON UNSPLASH Oltimas »>

Source: (Impulso Positivo, 2019). Source: (Portugal manual, 2019). Source: (Mistaker maker, 2019).
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A AVO VEIO TRABALHAR

LISBOA, OUTRAS VIAGENS “A Avo Veio Trabalhar”... de trotinete

A AVO VEIO TRABALHAR elétrica

0 MEU CORPO
5 A MINHA

Source: (Revista Dignus, 2019). Source: (Imagens de marca, 2019).

Sessao de partilha com “A Avé veio
trabalhar”

LISBOA CONVIDA
A Avo Veio Trabalhar

i Jw

move no proxmo dia 3 de Junho, das 14.30n as 6‘\1 no Centro de Inovagao Social
icas de projetos sobre envelhecimento positivo e inovagao social, com agmcmw
abahar

Esta partilha de boas priticas insere-se nas atividades regulares do CIS-FEA tendo como objetivo inspirar o desenvolvimento
de exemplos de praticas bem-sucedidas
sitivo (UREP) do Conselho Local de
va

Unidade da Rede de Envel
¢80 Eugénio de Almeida 6 o

s acima dos 65 anos para produzic
as idosas atr tr.navu

Participe nesta soss80 de partiha @ inspie-, devendo formaizar a sua nscrigdo AQUI “A Avo Veio Trabalhar”: um projeto

olicho U rost w5500 Mll== desenhado para valorizar a terceiraidade

Susana Pedro . 14 Idosos

nvestidores Sociais
Peimac [*% Montepio gy
DECSIS il @ousysems

Partiihar conteddo:

efe r
. empoderamento da populagao mais idosa através do uso de ferramentas artisticas.
G»®3

Source: (Almeida, 2019). Source: (Lares Online, 2019). Source: (Lisboa Convida, 2019).
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A AVO VEIO TRABALHAR

A avo vai trabalhar para a Morais Soares e . 5 5 .

v continuar A CTOSCEr sy rr Ay se, am bem_v]ndos a casa '%’S‘DDG Sobre Nés Destinos  Artigos NaMidia Davidas Contato
p nova d’A Avo Veio Trabalhar,
0 projecto de intervengao social “A avo veio trabalhar” nao para de crescer e, em Maio, em LiSboa A capital europeia mais querida dos brasileiros tem lugares maravilhosos
muda-se para uma casa nova onde vai poder acolher mais avos, visitantes e até para vocé conhecer e pessoas incriveis para vocé ajudar. Descubra como
estudantes de outros paises que queiram explorar as artes manuais, cruzando sempre T

ladeiras, azulejos e pastéis de nata combinam deliciosamente com o
amor e a alegria de vovos cheias de vida.

£ Datas e Valores

Se vocé viaja para viver novas experiéncias e crescer, e .
sua participagao no projeto A Avo Veio Trabalhar vai
garantir as férias da sua vida.

L

o design contemporineo com a mestria da comunidade sénior. Os avos também estiao
convidados. SUSANA LOMS [AUSTIHO

Joana Filipe
21 de Abril de 2019, 19:27 f v o=

0 projeto de Inovagso soclal A Avé Vedo Trabalhar mudou-se do Pogo P
dos Negros para a Penha de Frangs, para continuar a crescer. Na nova .
loja-atelier, vao poder receber mats avis — e os avds também estao ﬂ
convidados
Source: (Vis&o, 2019). Source: (Passion & Purpose Experience, 2019).

VITRINES A AVO VEIO TRABALHAR

OLD IS THE NEW YOUNG: conheca o
projeto ‘A'avo veio trabalhar

KAFFA APRESENTA PRIMEIROS
PRODUTOS RECICLADOS
PRODUZIDOS PELA A AVO VEIO
TRABALHAR

© 10 Julho 2019
s

Source: (Ambiente magazine, 2019b). Source: (Design culture, 2018). Source: (Priballarin, 2018).
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A AVO VEIO TRABALHAR

A Avé Veio Trabalhar: um atelier criativo para
quem tem mais de 55 anos

O envelhecimento da populagdo em Portugal ndo é uma novidade, por Isso, garantir o
envelhecimento ativo é uma preocupag3o do Governo e de diversas Assoclagdes
Sociais. £ a criatividade mostrou ser uma 6tma saida para este problema

Source: (Lisboa Secreta, 2018).

Conhega o projeto “A Avé Veio Trabalhar”

@ Gabriel Patrocinio  02/04/2018 wo o o (v

A Avo Velo Trabalhar é uma iniciativa criativa e colaborativa, que mostra a integragéo de senhoras artistas e
antesis ao mercado criativo e social. O projeto re(ne mulheres acima dos 65 anos para criar e produzir
objetos de design, no qual a principal moeda ¢ a troca de conhecimento através de workshops e Cursos
ministrado pelas Avos, com objetivo de reintegra-las 4 uma vida ativa, trabalho e producao

comercial, diferente dos tradiconais programas sociais para idosos.

Source: (Patrocinio, 2018).

Empreendedorismo
A Avé Veio Trabalhar

A Avé veio trabalhar & um projeto de aprendizagem, partiha e empowerment, que através dos lavores tradicionais e do
design, aumenta o poder de intervenglo dos seniores na sociedade, inserindo-se numa premissa de reinserslo
socioprofissional dos idosos.

Com o objetivo de estimular o impulso empreendedor e criativo da comunidade sénior, A Avé veio trabalhar & uma iniciativa
da Fermenta - Associagio , em parceria com a Casa Pia de Lisboa, |.P, a Associagio Para o Planeamento da Familia (APF), a
Oficina do Cego - Artes Gréficas, a Fundago Portuguesa das Comunicagdes, o Instituto de Artes e Oficios (IAO), a Fundagio
Ricardo Espirito Santo, a Junta de Freguesia da Misericrdia, apoiada pelo Programa BIPZIP - Cmara Municipal de Lisboa
pela Fundagio Calouste Gulbenkian,

Source: (NOS, 2017).

HOME ENTREVISTA PERFIL Maore

A avd veio trabalhar

Um projecto social premiado, Gtil e comunitario.

Trabal o P
abalhat
Vormai.  par WA

Uma fotografia de uma “avd’ no espago do Pogo dos Negros.

Source: (Qi news, 2017).

Source: (Aldeia de gralhas, 2017).

A Minha Avé é mais Bonita do que a Tua

& Fillpa Penteado

O namoro entre a Umbigo (ou pelo menos o meu umbigo) e A Avo Veio Trabalhar j&
se arrasta ha algum tempo, mas até aqui tem sido platénico. A apresentacdo da
colegdo Seven foi o pretexto ideal para finalmente nos conhecermos.

We are family

O carater familiar d’A Avé Veio Trabalhar é imediatamente visivel e sentido quando
se chega ao nr 124 da Rua do Pogo dos Negros. Julia, a cadela de trés meses de
Angelo Compota - fundador do projeto com Susana Anténio - anda
constantemente de colo em colo e ouvem-se cumprimentos nos quais se percebe
um dia-a-dia partilhado: toda a gente se trata por tu e ha referéncias a ontem e
amanhd. Esta dindmica n8o é exclusiva das avés que fazem parte do projeto.
Estende-se também a todos os “netos”, amigos, voluntarios e estagiarios que por ali
passam. "As pessoas vém aprender um lavor, mas ao fim de trés horas saem com
uma avé”, diz Angelo em relagdo aos workshops.

[ 3%

Source: (Umbigo magazine, 2017).
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A AVO VEIO TRABALHAR

A Avé Veio Trabalhar e o Armazém uresTYLE
juntam-se... para um Workshop

Uma tarde com as Avos

Aagulha de tricé como uma importante ferramenta de

transformagio

por Cristina Hentschke

Source: (Bora, 2016). Source: (Armazém de ideias limitadas, 2016).

i . A avé veio trabalhar. E ja ndo quer outra coisa.
A Avo Veio Trabalhar Trabalhofora de casa para maiores de 60

a
SEGUNDA-FEIRA, 6 DE JUNHO DE 2016 IN ARTS & CRAFTS - POST A COMMENT 9

sapara

=u "J"\
L y e et
[ I =
o | CONHECA "A AVO
Sl S viill \/E|O TRABALHAR"
,—.J!mr».":"' 1] I

Muita gente poderia achar que design e psicologia tém pouco em comum, mas quando
se conhece Susana Anténio e Angelo Campota, essa idela cai por terra. De profissio, ela
& designer grifica e ele é psicblogo. De coraaa, ambos s30 pessoas que acreditam no
poder da partilha enquanto forma de inovagdo social.

Source: (FvF Productions, 2016). Source: (Dinheiro vivo, 2016).

Source: (Homes in colour, 2016).
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A AVO VEIO TRABALHAR

ECNQ'W.W- x e

A Avo veio trabalhar

A Avo Veio Trabalhar é um conceito que nasceu nas cabecas de Angelo e Susana e est4 a ser posto em
prética no terreno desde outubro do ano passado.

Numa sociedade cada vez mais envelhecida, em que na maioria dos casos, 0s seniores sdo

negligenciados e postos de parte, como populagdo indtil, a Avé Veio Trabalhar surgiu como uma

realidade urgente para a mudanga deste paradigma. Aqui os avés ensinam, aprendem, criam, e ainda se
1. Aqui 0s avés , respiram, vivem e emanam vida

Craim colegdes com os avés e vendem produtos, sendo que apenas vender os produtos muitas vezes
ndo potencia a auto-sustentabilidade de um projeto, oferecem também servigos, como workshop na
comunidade. Desenvolvem outros servigos, como brindes ou desafios que empresas nos propdem
Assim tém varios canais que possam auto-sustentar e financiar o projeto para continuar.

Source: (RTP, 2016).

SobreNos  Clientes  ComunicacdoeRP  DiregdoCriativa  Travel With Us  Contactos

A Av vai Trabalhar o' O Apartamento

e e o ko e

Source: (O Apartamento, 2016).

ENG

MAKTA CERQUEIRA
28/10/2015 15:25

© Manuel Vicente

Source: (Jornal i, 2015).

PTEN TRIENAL DE ARQUITECTURA DE LISBOA

A Avo Veio Trabalhar

Exposigao

Tendo como premissa a reinsergiao sécio-profissional dos
residentes da Freguesia da Misericérdia, A Avé Veio
Trabalhar é um projecto de aprendizagem, partilha e
“empowerment”, que através da utilizagao dos lavores
tradicionais e do design, destina-se a aumentar o poder de
intervencgédo dos seniores na nossa sociedade. Depois do
sucesso da primeira colecgdo do projecto de luvas que
surpreendeu os préprios organizadores, A Avé veio
trabalhar apresentou no Palacio Sinel de Cordes, no dia I9
de Maio de 2015, em formato itivo, a nova
de almofadas, criadas pelos 42 seniores.

Source: (Trienal de Lisboa, 2015).

"A Avo Veio Trabalhar"

Source: (RTP, 2015).
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Table 6B.2: Systematization of the media news on Pago em Lixo.

PAGO EM LIXO

Pago Em Lixo

PAIS | REPORTAGEM

Pago em lixo. A Junta de Campolide
"faz negdcio" para premiar a reciclagem

e a compostagem

Source: (RTP, 2020b).

“Pago em Lixo” uma ideia sedutora - Junta de

Um Projeto impar da Junta de Freguesia de Campolide

Source: (Hucilluc, 2018).

:ZESPECIAIS

Source: (Porto, 2018).

ambient;e

25 g

W)
%

CADA PRODUTO RECICLADO EM
CAMPOLIDE E “PAGO EM LIXO"

= SICE, nNoriclAS - OPINIAO  PROGRAMAS  GUIATV

PAIS

Em Campolide, Lisboa, separar o lixo vai dar dinheiro

© REUTERS

Source: (Sic Noticias, 2016).

Source: (Ambiente magazine, 2017).
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Table 6B.3: Systematization of the media news on Bela Flor Respira.

BELA FLOR RESPIRA

Greensauers

0 bairro lisboeta onde nasceu uma
Agrofloresta

fO¥in

Source: (Greensavers, 2021).

H IEV
CTFMED
’\é ,"I,’i'.‘.’.l ——

FRMENE ALNONCMA BF SARDGNA
RLOIIME ALTCNOMA BELLA SARDIONA

ORI DAY

COMMUNITIES
18

Lancamento
DI EURDPEL Do

SUSTENTAVEIS'

Source: (ENICBCMED, 2021).

Bela Flor, a floresta
que alimenta
Campolide com uma
horta e solidariedade
entre vizinhos

Source: (Mensagem, 2021).

7/MARGENS

Campolide: campo, horta e floresta em
plena cidade

Rui Loureiro | 8 Fev 21

>

Source: (7 Margens, 2021).

CUIDAR '
DA CASA

Mais algumas boas praticas

Jun 21,2021 | Boas préticas, Destaques
Se 0s bons exemplos se tornarem contagiosos, quem dera que provoquem uma epidemia.

Campo, horta e floresta na cidade

Bela Flor Respira é o nome de um projecto desenvolvido
em Campolide, Lisboa, e é uma histéria que da gosto
conhecer, Foi em 2018 que «Catia Godinho, especialista
em economia circular, propés a Junta de Freguesia de
Campolide, um projecto de agrofloresta comunitaria
seguindo os principios da agricultura regenerativa, para
revalorizar baldios no bairro municipal da Bela Flors. A
Junta gostou da ideia e conseguiram um financiamento da T
Camara Municipal de Lisboa

Source: (Casa Comum, 2021).

uAljeuropa

[Pos [ scoesae |

Lisboa: PEGADAS BIP ZIP celebra 10
anos

Programa de Parcerias Locais da Cimara Municipal de Lisboa celebra, com a participagdo das
comunidades locais, 10 anos.

Source: (TV Europa, 2021).
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BELA FLOR RESPIRA

s QB
F Jardins Abertos
R
u
T . . . .
° Agrofioresta da Bela Flor Growing friendships and healing
land
Plantar uma agrofioresta na cidade
LISBOA ABRE AS PORTAS DOS SEUS JARDIN iy NS R e e sl Al e Rl e wel Sl
x in Bela Flor brings together a group of knowledge thirsty plant enthusiasts to learn and grow. And if they're
Aberto nofs) dialsk lucky: act frashly bokad cookies and anjoy five music from the naighbours.
VIRTUAL
@ YouTube
Source: (Flores e Frutos, 2020). Source: (Jardins Abertos, 2020). Source: (The Circular trip, 2020).

AGROFLORESTA DE CAMPOLIDE

~000

UMA HORTA QUE E UMA FLORESTA

- A Sl et AT R

Source: (Camara Municipal de Lisboa, 2020).

Source: (Hortas de Lisboa, 2020). Source: (RTP, 2020c).
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BELA FLOR RESPIRA

BELA FLOR RESPIRA

Source: (Vimeo, 2019).

' BIRECTCRIO b
e Feira de trocas e visita guiada a agrofloresta urbana em
Campolide

© bairro Bela Flor, em Campolide, recebe este sibado, 27 de julho, © evento "Troca-tel na

agrofloresta’, com o objetivo de alertar para um consumo consciente e sustentavel e reforcar o
sentide de comunidade, numa iniciativa que decorre a partir das 15h00.

TROCA-TE! ¢
Troca-le! na agrofloresta \F

27 JULHO | 15H
BAIRRO BELA FLOR | CAMPOLIDE
FEIRA DE TROCAS + VISITA A AGROFLORESTA

Source: (Cardapio, 2019).

LISBOA +

Couves de caldo verde comunitario
vém da agrofloresta de Campolide

Escrito por Renata Lima Lobo sabado 7 dezembro 2019

0 projecto Bela Flor Respira nasceu para criar uma agrofloresta urbana no Bairro da Bela Flor, em
Campolide, a primeira na cidade com cariz pedagégico. Agora comemora um ano de vida com um
grande convivio.

Foi com a ajuda do programa BIP/ZIP que 0 ano passado ganhou vida esta floresta, uma iniciativa

criada por vérias associagdes que se juntaram para replicar em Lisboa um modelo que tem tido
sucesso no Brasil onde nasceu esta técnica de agroflorestamento.

Source: (Time Out, 2019).

ambiente 2% o nT

BELA FLOR RESPIRA FORMAGAO SOBRE
AGROFLORESTA

Sem planos para sabado? Va plantar
uma arvore (e almocgar) a Campolide

Este sabado, o Bela Flor Respira realiza um evento na Agrofloresta, com uma refei¢éo
comunitaria onde todos partilham comida.

Fonte: Cdmara Municipal de Lisboa  05-12-2018

27 JULHO | 15H
BAIRRO BELA FLOR | CAMPOLIDE
FEIRA DE TROCAS « VISITA A AGROFLORESTA

i N e U ) e

T
L 4

FO Ru i 0 inclui diferentes tépicos. Pedido de mais informagdes e
~ A inscrigdes pode ser feito através do mail: Este enderego de
8 £ 9 DEZ RU email esté protegido contra piratas. Necessita ativar o
WORAEF ACROFLIESTA | YaweSorat para o ey,

mn::vm-umum

Dias 8 e 9 de Dezembro vai decorrer entre as 5h00 e as

17h00 uma acgao de formagao “Bela Flor Respira, com
duas componentes. Uma, mais prética, decorre no Talude
N da Rua da Pedreira do Fernandinho. Depois, uma faceta
f voins 2032019 350724 fuade :
mais teérica, que ter lugar na Capela da Cooperativa, a

50 metros do talude. Este curso, centrado na Agrofioresta,

AJUDADAS OATA: 15062

CAMPOLIDE PROMOVE
INICIATIVA COM VISTA AO
CONSUMO CONSCIENTE E
SUSTENTAVEL

Source: (Ambiente magazine, 2019a).

Source: (NiT, 2019).

Source: (PNMF, 2018).
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ANNEX 6C - DATA SUPPORTING THE CASE STUDIES CONTEXT

LMA ageing population index

Table 6C.1: Change in the LMA municipalities ageing population index between 2009 and 2019. Source: (Pordata, 2021b).
AGEING POPULATION INDEX (%)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Alcochete 75,7 76,1 773 78,8 81,1 84,0 87,6 91,5 94,3 97,0 100,4
Almada 122,0 126,4 130,6 133,8 138,0 141,9 145,5 148,5 151,1 153,6 155,1
Amadora 126,3 130,0 132,7 135,6 139,0 142,3 145,3 147,6 149,0 149,8 149,7
Barreiro 140,8 146,9 151,6 154,3 158,5 164,5 170,2 175,4 180,8 185,4 189,8
Cascais 96,3 99,5 103,4 106,5 110,2 114,2 117,8 121,0 123,9 126,9 129,5
Lisboa 199,4 200,2 200,8 199,0 194,5 190,3 188,2 184,5 179,8 175,4 171,5
Loures 103,8 108,6 112,2 115,0 120,3 126,3 129,8 132,4 134,6 136,5 137,9
Mafra 76,0 75,6 76,2 77,6 79,8 82,2 84,8 87,6 90,6 93,6 96,4
Moita 93,3 98,1 103,1 106,7 111,0 115,6 120,1 124,6 128,9 132,8 136,4
Montijo 96,8 96,7 96,5 96,0 96,3 97,2 98,2 99,1 100,0 100,9 101,2
Odivelas 103,4 108,1 11,7 113,5 116,2 119,4 121,9 123,7 124,7 125,7 126,5
Oeiras 116,2 120,5 125,6 129,7 1344 139,3 144,0 148,3 152,0 155,8 159,5
Palmela 92,0 94,7 98,3 101,4 104,9 108,9 112,9 116,8 120,6 124,6 127,7
Seixal 81,9 86,9 91,8 96,0 101,0 106,1 110,9 115,7 120,1 124,3 128,6
Sesimbra 814 82,9 85,1 87,7 91,3 944 96,8 99,2 101,1 103,3 105,8
Setubal 99,9 102,9 106,9 11,3 116,4 121,8 127,1 132,0 136,1 140,2 144,5
Sintra 70,4 74,0 778 81,1 85,1 89,6 93,8 97,8 101,6 104,9 107,9
Vila Franca de Xira 75,6 77,6 80,0 82,8 86,4 90,6 95,1 99,9 104,5 109,4 114,5
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Lisbon resident population

Table 6C.2: Change in the Lisbon resident population by age groups between 2009 and 2019. Source: (Pordata, 2021i).

RESIDENT POPULATION (N.°)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

0 to 14 years old 70 450 70 988 71277 71722 73 048 74 478 75578 77 521 79 835 81841 83783
15 to 64 years old 339 542 336 114 328 536 316 382 305 456 296 852 289 091 284170 282 146 281243 280 861
65 or more years old 140 475 142 109 143 105 142 744 142 046 141734 142 224 143 027 143 546 143 571 143725
TOTAL 550 466 549 210 542 917 530 847 520 549 513 064 506 892 504 718 505 526 506 654 508 368

Single person with 65 or more years household
Table 6C.3: Change in the Portuguese single person with 65 or more years household between 2009 and 2019. Source: (Pordata, 2021j).
SINGLE PERSON WITH 65 OR MORE YEARS HOUSEHOLD (N.°)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
North Region 113300 110200 108100 104500 103800 114600 127400 130400 130900 142700 141400
Centre Region 104100 106400 111900 111300 109700 111500 119100 120100 127700 128100 124200
Lisbon Metropolitan Area 110900 118400 121700 120400 126600 133800 135800 144100 147500 150600 159500
Alentejo Region 45000 46300 46600 46600 46900 47900 46300 47000 50200 49000 50300
Algarve Region 20400 22100 21100 21400 21000 21000 21900 21800 21500 22500 23300
TOTAL 318600 331600 393700 403400 409400 404200 408000 428800 450500 463400 477800
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Carris neighbourhood routes

13B
19B
22B
26B
29B
31B
32B
34B
37B
408
41B
438
448
468
52B
55B
58B
61B
64B
70B
73B
76B
79B

Table 6C.4: Carris neighbourhood routes detailed information (Carris, 2021a).

CARRIS NEIGHBOURHOOD ROUTES

N.°of Duration

Connection to

Parish stops  (min) (bugirr?rzm) Metro  Boat  Train Integtdgban
S. Vicente (circ.) Sao Vicente 18 27 v 4 X e X
C. M. Pétria (circ.) Santo Antonio 19 25 v v X X X
Cais do Sodré (circ.) Misericordia 15 22 v v v 4 X
Parque das Nagdes Norte - Sul Parque das Nagbes 24 30 v v X v s
C.C. Olivais (circ.) Olivais 33 35 v v X X X
Vale Formoso - B° Alfinetes Marvila 20 16 v v X e X
Amendoeiras (circ.) Marvila 21 19 v v X X X
Olaias (circ.) Beato 43 57 v v X X X
Cruz da Pedra (circ.) Penha de Franga 24 31 v v X X X
Alto Chapeleiro - Lumiar Santa Clara 29 30 v v X X v
Galinheiras - Qta Lavadeiras Santa Clara e Lumiar 22 25 v v X X v
Paco Lumiar (circ.) Lumiar 26 37 v v X X v
Pago do Lumiar (circ.) Lumiar 23 30 v v X X v
Entrecampos (circ.) Alvalade 25 43 v v X X X
Av. Novas (circ.) Avenidas Novas 21 37 v v X V4 v
Carnide (circ.) Carnide 19 27 v v X X 4
Sete Rios (circ.) Séo Domingos de Benfica 21 32 v v X X X
Bela Flor - Serafina Campolide 18 29 v v X e v
Campo de Ourique (circ.) Campo de Ourique 15 28 v X X X X
Col. Militar (circ.) Benfica 31 45 v v X v v
C. Congressos (circ.) Alcantara 37 58 v X X e v
Boa-Hora (circ.) Ajuda 29 27 v X X X X
Algés (circ.) Belém 38 49 v X X e v
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Lisbon urban waste collection

Table 6C.5: Change in the Lisbon urban waste by type of collection between 2009 and 2019. Source: (Pordata, 2021e).
URBAN WASTE COLLECTED (TON)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Undifferentiated collection 296003 280289 274547 252639 241720 240426 231100 232328 234943 245210 243717
Selective collection 61030 56269 56734 52328 50526 57679 71648 80959 86214 91077 94884
TOTAL 357033 336558 331281 304967 292246 298105 302748 313287 321157 336287 338601
Lisbon urban waste destiny
Table 6C.6: Change in the Lisbon urban waste by type of destiny between 2009 and 2019. Source: (Pordata, 2021f).
URBAN WASTE (TON)
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Landfill 41213 34 245 18 557 43 907 17 628 36 365 22 862 18 085 19 637 40 209 22 092
Energetic valorisation 254 790 245038 250812 202805 224092 203903 165055 183 869 168 768 163 533 184 340
Organic valorisation 10 293 16 899 23189 24 692 12720 18 198 22 895 28 860 26 082 26772 33 550
Recycling 50 736 40 377 38723 33 564 37 806 39639 43 208 52 325 54 881 48 487 49 109
TOTAL 357032 336 559 331 281 304 968 292246 298105 254020 283139 269368 279 001 289 091
Lisbon municipal expenses on environmental protection
Table 6C.7: Change in the Lisbon municipal expenses on environmental protection by type of management between 2009 and 2019. Source: (Pordata, 2021d).
MUNICIPAL EXPENSES (M€)
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Waste management 50 003 51311 54 425 48 076 45815 38 796 30 345 28 900 37 210 32708 47023
Landscapeand 26967 34285 31344 24877 25307 25645 25378 26405 24344 29921 31292
biodiversity protection
Other 916 1088 1089 593 590 534 473 484 484 1006 1652
TOTAL 77886 86 684 86 858 73 546 71802 64 975 56 196 55789 62 038 63 635 79 967
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Campolide parish % of budget to urban requalification

Table 6C.8: Change in the Campolide’s parish budget for urban requalification between 2017 and 2020. Source: (Junta de Freguesia de
Campolide, 2017, 2018, 2019, 2020a).

% OF BUDGET TO URBAN REQUALIFICATION
2017 2018 2019 2020

Urban Hygiene 18,34 15,11 20,59 19,37
Environment and green spaces 7,89 6,15 11,17 881
Public space 23,06 35,03 384 2942

TOTAL 49,29 56,29 35,6 57,6

Lisbon population beneficiating from RSI and PCAAC support

Table 6C.9: Change in the Lisbon population benefiting from RSI (between 2009 and 2014) and from PCAAC (between 2009 and 2015).
Source: (Rede Social Lisboa, 2016).

PEOPLE BENEFITING FROM RSI AND PCAAC SUPPORT (N.°)

RSI PCAAC

2009 2014 2009 2015
Ajuda 1256 1047 65 430
Alcantara 555 516 44 260
Avalade 638 554 65 659
Areeiro 505 470 131 524
Arroios 1097 1232 169 501
Avenidas Novas 533 477 46 314
Beato 1105 978 189 410
Belém 175 105 33 217
Benfica 1583 1304 141 849
Campo de Ourique 598 554 86 295
Campolide 584 451 44 450
Carnide 1239 980 71 264
Estrela 343 360 167 311
Lumiar 1420 1133 82 454
Marvila 3543 3065 632 1926
Misericordia 455 373 97 172
Olivais 2010 1893 148 1183
Parque das Nagées 353 267 32 231
Penha de Franga 1290 1301 116 652
Santa Clara 3292 3087 136 927
Santa Maria Maior 798 780 61 410
Santo Antdnio 271 324 51 187
Sao Domingos de Benfica 487 340 70 201
Sao Vicente 653 618 57 458
Ajuda 1256 1047 65 430
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ANNEX 6D - THE A AVO VEIO TRABALHAR ACTORS SUMMARY AND RESPECTIVE INFORMATION

A AVO VEIO TRABALHAR ACTORS

ACTORS

Promoters

Grandmas

Volunteers and
participants

Clients and institutional
partners

ID

Angelo Campota
Susana Antdnio

70 grandmas from the LMA

Varied group of volunteers and
participants

Agéncia para a promocao da Baixa
de Coimbra

Benamor
Camara Municipal de Lisboa
Casa Pia de Lisboa

Copiango

Corega

Delta Q

Diese
Fox Life
Free Now
Fundac&o Altice Arena

Fundac&o Ricardo do Espirito Santo
Silva

Galp
ILGA Portugal

WEBSITE EMAIL

https://www.fermenta.org/pt/ hello@fermenta.org

https://apapbcoimbra.wixsite.com/website

https://benamor1925.com
https://www.lisboa.pt
http://www.casapia.pt sec.servicoscentrais@casapia.pt

https://copianco.com.pt geral@copianco.com.pt

https://lwww.mydenturecare.com/ apoio.consumidor@gsk.com

https://pt.mydeltaq.com/pt/pt/ info@mydeltag.com

https://lwww.diese.pt diese@flima.eu
https://www.foxtv.pt

https://free-now.com/pt/

https://fundacao.telecom.pt/ fundacao@telecom.pt

https://www.fress.pt/en/ geral@fress.pt

https://galp.com/pt/ my.galp.pt

https://www.ilga-portugal.pt ilga@ilga-portugal.pt
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TELEPHONE

+351 936243762

+351 239842164

+351 211516164
+351 218170552
+351 2136140 00
+351 213951172
+351 800784695
+351 219169246
+351 210121800

+351 215 003500

+351 2188146 00

+351 210418287
+351 218873918



A AVO VEIO TRABALHAR ACTORS

ACTORS ID WEBSITE EMAIL TELEPHONE
Instituto de Artes e Oficios https://iao.autonoma.pt/ iao@autonoma.pt +351 211379593
Junta de Freguesia da Misericordia https://www.jf-misericordia.pt geral@jf-misericordia.pt +351 213929800
MO https://mo-online.com -
Milka https://www.milka.com consumidor@mdiz.com +351 800100951
Museu das Comunicagdes https://www.fpc.pt/pt/museu/ info@fpc.pt +351 213935000
MYKUB https://mykubo.com/en/ info@mykubo.com +351 215941786
Nestlé https:/fempresa.nestle.pt -

Nonna Goes Crazy - -

Oficina do Cego www.oficinadocego.pt geral@oficinadocego.pt
Swarovski https://lwww.swarovski.com -
Zomato https://www.zomato.com/pt/ -
Zoomin https://zoomin.tv/ -
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ANNEX 6E - OVERVIEW OF THE ACTIVITIES AND WORKS DEVELOPED IN THE CASE STUDIES

Table 6D.1: Overview of the A Avo veio trabalhar activities. Source: A Avé veio trabalhar website!.

A AVO VEIO TRABALHAR

Designed products

Cushions
Rugs

Cloth toys
Bags
Blankets
Handkerchiefs

Embroidered
photographs

Napperons
Ornaments
Oven mitts
Masks

Participation in experiences/events

Art installations

Campaigns for social
awareness

Art and music
festivals

Fashion shows

/A Neighbourhood
Tid  walks

Food critics

Tie-dye
Knitting
Brunch arts

Creative
15H00 !;H@»[ 4 Vages | 30€ E embrOIdery

¢ Paper flower
: Serigraphy

Workshop | 28 Novembro
299 BORDADO isobre fotografia

INSCRIGORS
tolarmarta sy 362476
MORADA

Lurge Mundumys + Cana, 1OA, 1906336 Liben

6 el da i <
e s o et FERMENTA @

Corporate gifts

Merchandise for
festivals

Decoration
products

Personalised kits
Wedding invitations
Shopping bags

Team building activities
(requested by companies)

Do it yourself kits
Embroidery
Knitting
Decorative pom
poms

Masks

" https:/lwww.fermenta.org/pt/
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Table 6D.2: Overview of the Bela Flor Respira activities. Source: Bela Flor Respira website2.

BELA FLOR RESPIRA

Thursday meetings Training and workshops
- ="~ Syntropic agriculture

Community and eco-
social co-production

9h00 - 18h00

As Q"UINTAS-FEIRAS' AGROFLORESTA DE SUCESSAO Composting
: SN e &Hr A Wood construction
8 : 4 T Spoon carving
Non-violent

5: % N 5‘53825 communication
Guided meditation

Cooperation Fairs
(Volunteering and “ajudadas”) (Sharing fairs and participation in festivals)

PN o S

2 https://belaflorrespira.wixsite.com/agrofloresta
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